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Superintendent’s Message 
 

 
 
Dear School Board Members, Employees, Students, Parents and Community:                                               June 23, 2011 
 
 
Chesterfield County Public Schools’ Fiscal Year 2012 operating plan is cause for cautious optimism: For the first time in three years 
there are no cuts directly affecting classroom instruction or school operations; no programs are proposed for reduction or elimination; 
and there is a proposed one-time, 2 percent payment for all employees. 
 
The optimism at the local, state and national levels has some solid roots: The state reports increased sales tax revenue, which 
means additional funding for school divisions, and the president has committed $26 billion to public education. Chesterfield residents 
continue to support schools: A 2010 citizen satisfaction survey showed nearly 86 percent rated our school division as excellent or 
good at preparing students for success. 
 
However, there is also good reason to proceed cautiously. The FY 2012 operating budget includes $22 million in one-time funding, 
meaning that if additional revenue is not identified for FY 2013, more painful reductions may be ahead. Supporters of public 
education must remain vocal at the state level so this funding meets its designed purpose: to benefit teachers and support public 
schools. 
 
The FY 2012 funding plan is a maintenance budget — keeping intact most of our current expenditures. The FY 2012 proposal 
 

• maintains current pupil-teacher staffing standards (25-to-1 at elementary, 27-to-1 at middle and 26-to-1 at high) 
• maintains clerical support staff and instructional assistants in schools, while reducing the current number of central office 

administrators 
• maintains school operating budgets 
• maintains the current level of School Board contributions to the Virginia Retirement System and health-care benefits 

 
While this is not the level of operations we have experienced in previous years, the FY 2012 funding plan will avoid some of the 
draconian budget cuts to the school division during the past two budget cycles. It may be years before the school division regains 
some of the nearly $80 million in operating funds and nearly 500 positions lost during FY 2010 and FY 2011. 
 



As the School Board and I have noted throughout this school year, our employees have stepped up and are continuing to meet and 
exceed local, state and national expectations despite having fewer resources available. Notwithstanding, these changes have 
resulted in reduced student choices, fewer teachers and administrators in schools and fewer support services. 
  
That is why it is important for us to find a way to continue to invest in our most valuable resources — our human resources, who help 
students prepare for successful futures that will benefit our community. While funding is not available to sustain a raise, a proposed 
one-time, 2 percent payment to all employees that helps offset this year’s pay reduction is tangible proof of our commitment to 
employees. 
 
There is indeed reason for optimism if the state legislature makes a commitment to support public education, if the School Board 
continues to make wise choices that maintain our current efficient and effective operations, and if the Board of Supervisors 
appropriates funding at past levels. While we expect our efficient operations to save several million dollars in FY 2012, we know that 
we likely are facing at least a $10 million funding gap in FY 2013. This gap could be filled by local and state officials allocating 
funding at the FY 2010 percentage rates.  
 
 
 
 
 

Marcus J. Newsome, Ed.D. 
Superintendent 
Chesterfield County Public Schools 
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Introduction                 School Division Overview 
 

 
 
Chesterfield County Public Schools is educating nearly 59,000 students in 2010-11. Growth in the county has slowed in recent years; membership has increased 
each of the past four years by an average of 200 students per year.  However, projections suggest that growth will increase somewhat through the fall of 2019 to 
an average of about 300 per year. Our children are educated in 11 high schools, 12 middle 
schools, 38 elementary schools, and a career and technical education center.  
 
Here are some important facts about Chesterfield County and its school division: 
 
• SchoolMatch, an independent research and data service, consistently rates Chesterfield 

County Public Schools as having precisely the balance parents seek. 

• In a 2010 survey, nearly 86 percent of residents rated Chesterfield schools as excellent or 
good. 

• For the fourth time, Chesterfield County was named one of the 100 Best Communities for 
Young People by America’s Promise Alliance. 

• In 2009-10, the student body was 58 percent white, 28 percent black, 8 percent Hispanic, 3 
percent Asian/Pacific Islander and 1 percent American Indian/Alaskan native/unspecified. 

• 29.6 percent of students qualify for free or reduced-price meals in elementary schools, middle schools and Chesterfield Community High (the only high school in 
the federal lunch program). 

• For the third year in a row, every school is fully accredited and students continue to perform well on SOL tests. For three of the past four years, the school 
system has met the objectives of No Child Left Behind and made adequate yearly progress. 

• More than 85 percent of Chesterfield students graduate on time, outperforming their peers across Virginia. More than 4,400 students graduated in 2010: 57 
percent earned advanced diplomas, and 90 percent planned to attend a two- or four-year college. The class of 2010 earned $18.2 million in scholarships. 

• Attracting and retaining the best teachers and staff is a priority. Working in Chesterfield schools are 1,813 teachers with master’s degrees and 83 National Board 
Certified Teachers. 

• Hundreds of businesses and organizations partner with schools, and thousands of individuals volunteer their time in classrooms. 

• Audits consistently prove that Chesterfield schools are efficient and effective. Based on student enrollment, Chesterfield is among the country’s 100 largest 
school systems but still keeps costs low. In 2008, out of 132 school divisions in Virginia, Chesterfield ranked 102nd lowest in total per-pupil costs and 107th 
lowest in administrative per-pupil costs. Standard & Poor’s compared reading and math proficiency with money spent and determined that Chesterfield schools 
are extremely effective, ranking the school division third among 15 of Virginia’s largest localities. 
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Introduction                 School Division Overview 
 

 
• Chesterfield’s curriculum is rigorous and relevant. Initiatives include a school readiness program for 4-year-olds at a few schools, world language instruction in 

some elementary schools and algebra for every student during middle school. Advanced Placement classes offer intense academic experiences. High school 
students also have the opportunity to take dual enrollment classes that carry college credit and courses that can lead to an industry certification.  

• Safety nets help struggling students reach their goals. Alternative study options include day and night programs, as well as online courses. 

• The school division’s website (chesterfield.k12.va.us) can provide additional information. Facebook (www.facebook.com/chesterfieldschools) and Twitter 
(twitter.com/ccpsinfo) are additional ways to stay current.  

 
 
The school system is governed by an elected School Board of five members serving concurrent four-year terms. The Board establishes policy and direction for the 
system and hires the Superintendent, who implements policy and organizes and manages the staff to pursue the direction set by the Board. Two assistant 
superintendents and a chief academic officer assist the Superintendent in carrying out these responsibilities.  Fiscally, the School Board approves a budget 
recommended by the Superintendent, which must be approved and funded by the local Board of Supervisors in its budget process for the entire county. 
 
The annual financial plan is the foundation for financial management of the school division.  The Superintendent is responsible for administering this plan.  The 
School Board has designated the Superintendent and certain other individuals as agents and deputy agents with the authority to approve expenditure of school 
division funds.  The school division’s Office of Management and Budget monitors revenues and expenditures.  The Assistant Superintendent for Business and 
Finance is responsible for presenting financial reports to the School Board quarterly.  Financial records of the school division are audited annually by an external 
independent auditor.   
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Introduction                        Profiles of the Superintendent and School Board Members 
 

 

Omarh Rajah 
Matoaca District 
 

U. Omarh Rajah was elected to the School Board in 
2007 to represent the Matoaca District. He is the first 
teacher from the Matoaca District and the first African-
American to be elected to the School Board. After 
teaching and coaching in Amelia County, Mr. Rajah 
returned for two years to his alma mater, Manchester 
High, to teach history and government and coach 
basketball and volleyball. Since 2002, he has worked as 
a teacher for the Federal Bureau of Prisons. Mr. Rajah 
and his wife, Vantrece, have two children attending 
Chesterfield County Public Schools. 

Marshall Trammell 
Bermuda District 
 

Marshall W. Trammell Jr. has represented the 
Bermuda District on the School Board since 1991. A 
39-year resident of Chesterfield County, Mr. Trammell 
retired after 37 years with the Virginia Department of 
Agriculture and Consumer Services managing 
Virginia’s gypsy moth control programs and pesticide 
certification and training programs. He is married to 
Pat Trammell, who was a teacher for 31 years before 
retiring. Their son, who graduated from Bird High, 
works at the World Court.

Patricia Carpenter
Midlothian District 
Vice-chair 
 

Patricia M. Carpenter was elected in 2007 to represent 
the Midlothian District. Mrs. Carpenter owns Sabai of 
Virginia, a spa products company, and is a co-founder 
of a rapidly growing spa products group that is an 
innovative, entrepreneurial company supplying 
products to the spa and therapeutic industries. She 
has worked as a substitute teacher. Mrs. Carpenter 
and her husband, Dean, have two sons attending 
Chesterfield County Public Schools. 

David Wyman 

Dale District 
 

Elected to the School Board in 2006, David S. 
Wyman represents the Dale District. He is a senior 
international financial executive with more than 20 
years of experience in high-tech, manufacturing 
and software environments. He is currently the 
Business Manager at Elk Hill Farm, Inc., a non-
profit organization focused on helping Virginia’s at-
risk youth.  He and his wife, Stephanie, have two 
daughters who attend Chesterfield schools.  

Marcus J. Newsome, Ed.D.   
Superintendent 
 

During the past 30 years, Dr. Marcus J. Newsome has 
served children as a teacher, building administrator, 
curriculum writer and central office administrator. In 
October 2006, he became superintendent of 
Chesterfield County Public Schools, the fourth-largest 
school division in Virginia, with about 58,000 students. 
Immediately after his appointment, he developed the 
Design for Excellence, a six-year strategic plan for 
comprehensive school improvement. Dr. Newsome 
came to Chesterfield from Newport News Public 
Schools, where he spent three years as superintendent. 
Dr. Newsome and his wife, Patsy, have three children 
and one grandson. 

Dianne Pettitt 
Clover Hill District 
Chair 
 

Dianne E. Pettitt has represented the Clover Hill 
District since 1993. She has taught French and 
Spanish, served on the staff of a General 
Assemblyman in New York and worked as a tutor and 
substitute teacher in Chesterfield. She and her 
husband, Neil, have two daughters. One graduated 
from Monacan High School and the other from the 
Governor’s School for Government and International 
Studies. The Pettitts have seven grandchildren. 
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Introduction                                                                                                                                                                Organizational Charts 
 

 

SCHOOL BOARD ATTORNEY EXECUTIVE ASSISTANT &
CLERK TO THE  SCHOOL BOARD

MANAGER
INTERNAL AUDIT

DIRECTOR
COMMUNITY RELATIONS

CHIEF EXECUTIVE TO
THE SUPERINTENDENT

DIRECTOR
PLANNING

EXECUTIVE DIRECTOR
RESEARCH & PLANNING

DIRECTOR
PERSONNEL

DIRECTOR
COMPENSATION & BENEFITS

DIRECTOR
PROFESSIONAL DEVELOPMENT

DIRECTOR
TECHNOLOGY

DIRECTOR
FACILITIES

HUMAN RESOURCES & ADMIN SVCS
ASSISTANT SUPERINTENDENT

DIRECTOR
EXCEPTIONAL EDUCATION

DIRECTOR
CURRICULUM & INSTRUCTION

DIRECTOR
ELEMENTARY EDUCATION

DIRECTOR
MIDDLE SCHOOL EDUCATION

DIRECTOR
HIGH SCHOOL EDUCATION

EXECUTIVE PRINCIPAL
CAREER & TECHNICAL EDUCATION

DIRECTOR
PUPIL PLACEMENT/STUDENT CONDUCT

EXECUTIVE DIRECTOR
SCHOOL ADMINISTRATION

MANAGER
INSTRUCTIONAL SUPPORT

CHIEF ACADEMIC OFFICER
INSTRUCTION

DIRECTOR
MANAGEMENT & BUDGET

DIRECTOR
FINANCE

DIRECTOR
FOOD SERVICE

DIRECTOR
STUDENT TRANSPORTATION

DIRECTOR
CONSTRUCTION

ASSISTANT SUPERINTENDENT
BUSINESS & FINANCE

SUPERINTENDENT OF SCHOOLS

CHESTERFIELD COUNTY SCHOOL BOARD

COMMUNITY
Parents, Senior Citizens, Business Leaders, Other Patrons

CHESTERFIELD COUNTY PUBLIC SCHOOLS 
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Introduction                       Organizational Charts 
 

SUPERINTENDENT 

Janet Coward
Lead Administrative

Assistant

Dr. Cynthia Richardson
Director
Planning

Dr. Traci Teasley
Executive Director

Research and Planning

Steve Bateson
Manager

Internal Audit

Community Relations
Officer

Graphic Designer/
Web Specialist

Shawn Smith
Assistant Director

Community Relations

School Business
Partnership Specialist

Supervisor
Print Shop

Tim Bullis
Director

Community Relations

Dr. Sharon Thomas
Executive Assistant

to the Superintendent

Dr. Marcus Newsome
Superintendent
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Introduction                       Organizational Charts 
 

 INSTRUCTION 

Donna Thibault
Administrative Assistant

Senior

Susan Dandridge
Grants Writer

Valerie Doebler
Assistant Director

Instructional Specialists
Ed Liaisons

Itinerant Teachers
Special Education

Coordinator
Homebound

Dr. Michael Asip
Director

Exceptional Education

Instructional Specialists
English/Language Arts

Instructional Specialist
Mathematics

Instructional Specialist
World Languages

Instructional Specialist
Science

Instructional Specialist
Social Studies

Instructional Specialist
Health/PE

Family Life Education
Drivers Education

Instructional Specialist
Performing Arts

Instructional Specialist
Visual Arts

Instructional Specialist
Kindergarten

Instructional Specialist
Gifted Ed

Summer School

Dr. Jeremy Lloyd
Director

Curriculum & Instruction

Principals
High Schools

Principal
Detention Home

Instructional
Specialist

Student GED

Dr. Joe Tylus
Director

High Schools

Principals
Middle Schools

Dr. Robert Wingfield
Director

Middle Schools

Principals
Elementary Schools

Marc Bergin
Director

Elementary Education

Executive Principal
Technical Center

Michael Gill

Coordinators
Student Conduct

School Social Work
Services

Robert Talley
Director

Pupil Placement/
Student Services

Tim Mallory
Security

Dr. Beth Teigen
Executive Director

School Administration

Instructional
Specialist

Title I

Instructional
Specialist
Head Start

Instructional
Specialist

ESOL

Administrator
Child Study and Pre-

Referral Services

Instructional
Specialist

Adult Education

Instructional
Specialist
Guidance

Supervisor
Psychologists
Educational

Diagnosticians

Positive Behavior
Support Coordinator

Linda Wood
Manager

Instructional Support

Donna Dalton
Chief Academic Officer
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Introduction                       Organizational Charts 

Senior Budget
Analyst

Budget Analysts

Textbook
Coordinator

Senior Programmer
Analyst

Susan Newton
Director

Management and Budget

Debra Harris
Assistant Director
Payroll Services

Procurement
Specialist

Student
Activity Fund

Services

Jonathan Miller
Assistant Director

Grants, Procurement
Student Activity Funds

Senior Programmer
Analyst

Grants
Administrator

Robert Aylor
Director
Finance

Barbara Goodman
Associate Director

R. Carter, E. Green
S. Utley, E. Van Gumster

D. Washington
Assistant Directors

Scott Rudd
Assistant Director

Training

Dennis Lewis
Director

Pupil Transportation

Therese Winner
Assistant Director

Supervisors

Nutritionist

Operations
Analyst

Accounting Services

Warren Grigg
Director

Food and Nutrition Services

Construction
Coordinator

Construction
Specialists

CIP
Coordinator

William Bridgforth
Director

Construction

David Myers
Assistant Superintendent

Business & Finance

BUSINESS AND FINANCE  
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Introduction                       Organizational Charts 
 

Administrative Assistant
Senior

HR Assistant

Philip Sword
Assistant Director

Personnel

HR Assistants

Personnel Administrators
Recruitment

HR Assistant

Personnel Administrator
Licensure

HR Systems

Senior Programmer
Analyst

Francine Bouldin
Director

Personnel

Personnel Administrators
Retirement and Benefits

Personnel Administrator
Compensation

HR Analyst
Compensation and FMLA

Wellness Coordinator

Kim Carter
Director

Compensation and Benefits

HR Analyst Sr

Tina Martin
Assistant Director

Career Development
Program

Manager, Training

Beginning Teacher
Advisors

Harold Saunders
Director

Professional Development

Vacant, Vacant, M. Robinson,
C. Moss, D. Simmons,

S. Tucker, J. Eyerly
Assistant Directors

Administrator
Environmental Health

and Safety

Wayne Kitchen
Director
Facilities

Manager
Technology Support

Manager
Network Services

Manager
Video Technologies

Manager
Media Services

and Curriculum Delivery

Manager
Technology Integration

and Instruction

Manager
Database Services

Dr. Adam Seldow
Director

Technology

Dr. Lyle Evans
Assistant Superintendent

HUMAN RESOURCES AND ADMINISTRATIVE SERVICES  
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Introduction                                                                               Design for Excellence:  Vision, Mission, Goals and Strategic Plan 
 

 
The Design for Excellence, approved by the School Board in December 2007 and revised in June 2009, is a six-year strategic plan designed to prepare students 
for the 21st century. The approved budget has the current strategic plan as its basis.  At this time, work is ongoing to update the comprehensive plan; innovation 
teams will give their report to the School Board this spring. This process began in fall 2010; Phase 2 will conclude with the School Board’s adoption of the mission, 
vision, goals, sub-goals and guiding principles at the end of June 2011.  At that time, Phase 3 will begin with teachers and administrators working in teams to plan 
the next steps for implementation, recommend key measures to the School Board for consideration and adoption, and work on making the plan a reality in every 
classroom.   The current Design for Excellence is presented here as the basis for this approved budget. 

 

Vision  

In 2012, we envision that every Chesterfield school will be a thriving, dynamic and inspiring educational environment that produces self-directed learners with 21st 
century skills and stimulates citizens of all ages to trust in, invest in and benefit from public education. 

 

Mission  

The mission of CCPS is to work in partnership with students, families and the community to ensure that each student acquires the knowledge, skills and core 
values necessary to achieve personal success and to enrich the community. 

 

Goals 

Goal 1   Academic excellence for all students 
 
Goal 2   Safe, supportive and nurturing learning environments 
 
Goal 3   Knowledgeable and competent workforce 
 
Goal 4   Community investment in schools 
 
Goal 5   Effective and efficient system management 
 
 

Strategic Plan:  The Design for Excellence 

Chesterfield County Public Schools has a responsibility to prepare children to succeed in the 21st century. The Design for Excellence six-year strategic plan is 
focused on improvement and vision achievement, defining approaches and steps to be taken to close gaps and achieve the School Board’s vision of every school 
as a thriving, dynamic and inspiring educational environment that produces self-directed learners with 21st-century skills and traits. 
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Introduction                                                                                        Design for Excellence:  Vision, Mission, Goals and Strategic Plan 
 

 

 

The Design for Excellence calls for high academic achievement for every student. The plan evolved from the efforts of more than 200 community and school 
representatives who worked in innovation teams to seek research-based methods for moving the school system forward. The Design for Excellence is not a 
checklist. It is a dynamic approach to continuous improvement and vision achievement. The plan identifies areas for change and improvement, sets goals 
and determines ways to achieve those goals. 

 

Chesterfield County Public Schools understands that to be prepared for their futures all children should have access to everything it has to offer, that they should 
be constantly challenged and that each child should always be expected to perform at his or her highest possible level. When more is expected of children, 
children achieve more. 

 
Public education must prepare children to be productive adult citizens ready to enter the 21st-century workforce and earn a living wage. Today, that preparation is 
similar to preparing for college. The workforce now requires much of the same knowledge and skills as the pursuit of higher education. 
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Introduction                                                                                                                     Division, School, and Student Accomplishments 
 

 
 For the third year in a row, every Chesterfield school is fully accredited and students continue to perform well on SOL tests. In fact, 281 students 

achieved perfect scores on SOL tests in 2009-10. 

 For three of the past four years, the school system has met the objectives of No Child Left Behind and made adequate yearly progress. 

 Beulah Elementary was selected in 2010 as a National Title I Distinguished School for sustained achievement. Beulah is the fourth Chesterfield school 
to win this honor: Bensley Elementary won in 2002, Chalkley Elementary in 2005 and Harrowgate Elementary in 2006. 

 A new Clover Hill High School opened in 2010, replacing the 34-year-old building on Hull Street Road. 

 Clover Hill High student Abby Badura won the national Wendy’s High School Heisman in 2010, rising to the top of more than 55,000 outstanding 
student-athletes. 

 Bailey Bridge Middle’s Misti Wajciechowski was chosen as the nation’s top health teacher, winning the Health Education Professional of the Year 
School K-12 Award. 

 The Design for Excellence, approved by the School Board in December 2007 and revised in June 2009, is a six-year plan designed to prepare students 
for the 21st century. Because most of the objectives have already been achieved, innovation teams are working to update the comprehensive plan and 
will give their report to the School Board this spring. This process began in fall 2010 with a series of forums focusing on the future of education in 
Chesterfield County. 

 In September 2010, Midlothian Middle was officially designated as an International Baccalaureate World School. 

 Audits consistently prove that Chesterfield schools are efficient and effective. Based on student enrollment, Chesterfield is among the country’s 100 
largest school systems but still keeps costs low. In 2008, out of 132 school divisions in Virginia, Chesterfield ranked 102nd lowest in total per-pupil costs 
and 107th lowest in administrative per-pupil costs. Standard & Poor’s compared reading and math proficiency with money spent and determined that 
Chesterfield schools are extremely effective, ranking the school division third among 15 of Virginia’s largest localities. 

 Initiatives that help prepare each student for success include a school readiness program for 4-year-olds at several schools, world language instruction 
in elementary schools, algebra for every student during middle school, a balanced literacy approach to language arts and safety nets for struggling 
students. 

 Dr. Nancy Hoover is the 2011 Teacher of the Year for Chesterfield County Public Schools. She teaches physics and engineering and is the specialty 
center coordinator for the Governor’s Academy for Engineering Studies at Bird High. Annually, every Chesterfield school selects a Teacher of the Year. 
This year, for the first time, Chesterfield County Public Schools selected from those honorees an elementary, middle and high school winner, and then 
chose the overall Teacher of the Year from those three honorees. Cynthia Piazza, who teaches Title I math at Harrowgate Elementary, is Chesterfield’s 
Elementary School Teacher of the Year. Charmaine Crowell-White, who teaches speech and drama at Tomahawk Creek Middle, is Chesterfield’s Middle 
School Teacher of the Year. 

 Parents, students, employees and community members have convenient, round-the-clock access to Chesterfield County Public Schools through several 
web-based initiatives, including ParentLink (a rapid way to phone or email parents), Edline (online access for students and parents to grades and 
assignments), BoardDocs (information about School Board meetings and policies), website (chesterfield.k12.va.us) and Facebook 
(www.facebook.com/chesterfieldschools). 
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Introduction                                                                                                                     Division, School, and Student Accomplishments 
 

  

 The school division earned its18th What Parents Want Award from SchoolMatch. 

 In 2011, 26 Chesterfield schools won Virginia Index of Performance awards, with four of those schools winning the highest honor, the Governor’s 
Award for Educational Excellence. 

 Chesterfield County Public Schools has the state’s 2010 top bus driver: Leslie Alderman. 

 Communities In Schools of Chesterfield earned accreditation through the national organization’s Total Quality System. This means that the practices, 
data, sites and effectiveness of CIS of Chesterfield have been thoroughly examined and found to meet the highest standards. 

 Connie Honsinger of Alberta Smith Elementary was named Elementary Counselor of the Year by the Virginia School Counselors Association. She was 
also a semifinalist for the American School Counselor Association’s School Counselor of the Year Award. 

 Phyllis Hollimon, school counselor at Bailey Bridge Middle, received the Virginia Education Association’s Mary Hatwood Futrell Award for Distinguished 
Leadership in Education. 

 Watkins Elementary won the Program of the Year Award from the Virginia Technology Education Association for its children’s engineering program. 

 From the Virginia Technology Education Association, Woolridge Elementary teacher Elizabeth Kirk won the 2010 Virginia Elementary School 
Technology Education Teacher of the Year Award. 

 Midlothian Middle was the 2011 We the People state champion. 

 Chesterfield has four National Blue Ribbon Schools: James River High, Clover Hill Elementary, Robious Elementary and Grange Hall Elementary. 

 Four schools have achieved National School Change Awards: Bensley Elementary, Chalkley Elementary, Harrowgate Elementary and Carver Middle. 

 Each year, Newsweek magazine names the best high schools in the country. While only 6 percent of all U.S. public schools made the list, 50 percent 
of Chesterfield’s comprehensive high schools were among America’s best in 2010: James River High was No. 316, Midlothian High was 343, Clover Hill 
High was 910, Monacan High was 995 and Cosby High was 1,016.  

 Brenda Mayo, principal of Cosby High, was the 2011 Chesterfield winner of the R.E.B. Award for Distinguished Educational Leadership.  

 Working in Chesterfield schools are 1,813 teachers with master’s degrees and 83 National Board Certified Teachers. 

 More than 87 percent of Chesterfield students graduate on time, outperforming their peers across Virginia.  

 More than 4,400 students graduated in 2010: 57 percent earned advanced diplomas, and 90 percent planned to attend a two- or four-year college. The 
class of 2010 earned $18.2 million in scholarships. More than 50 percent of graduates earned Advanced Placement, International Baccalaureate or dual 
enrollment credits in 2010. 
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Introduction                                                                                                                     Division, School, and Student Accomplishments 
 

 
 Two Chesterfield educators won R.E.B. Awards for Teaching Excellence, which come with grants to travel the world, pursue postgraduate studies or 

attend professional workshops.  

 For 2011, Chesterfield County Public Schools had seven National Merit finalists, five National Achievement finalists and three National Hispanic 
scholars. 

 Dr. Kathryn Catina, assistant principal at James River High, won Recognition of Merit from PDK International for her doctoral dissertation on “Outcomes 
of a Sheltered Collaborative Teaching Model for English Language Learners.” 

 An addition and renovation project at Bellwood Elementary won the 2010 Gold Design Award for Renovation during the Virginia School Boards 
Association’s annual exhibition of school architecture. 

 The Cisco Networking Academy at the Chesterfield Technical Center was identified as one of the nation’s exemplary career and technical education 
programs by the National Association of State Directors of Career and Technical Education Consortium and the National Career Technical Education 
Foundation.  

 The library of Thomas Dale High was named Library Program of the Year by the Virginia Educational Media Association. 

 The Virginia Council on Economic Education honors teachers who are outstanding in their ability to infuse economic and financial literacy concepts into 
their classrooms. Rebecca Necessary, who teaches eighth-grade civics and economics at Midlothian Middle, was selected as the region’s Outstanding 
Economic Educator for 2010-2011.  

 Two students from each school were honored as Students of the Year for demonstrating citizenship and the school division’s core values of respect, 
responsibility, honesty and accountability. 

 Earl E. Shaffer Jr., band director at Cosby High, was inducted into the Hall of Fame of the High School Band Directors National Association.  

 Spring Run Elementary was one of nine schools in the region to win a Partners in the Arts grant from the University of Richmond School of Continuing 
Studies. Students worked with an artist-in-residence to create a sculpture celebrating the school’s 10th anniversary and the core values. 

 For the first time, Chesterfield County Public Schools and other central Virginia school systems set a common date for kindergarten registration. 

 The Chesterfield County Senior Advocate and Chesterfield County Public Schools created Relative Connections to help grandparents who are raising 
school-age children. 

 Ryan Templeton was one of six winners honored by the Christopher Columbus Fellowship Foundation and the U.S. Chamber of Commerce with a 
$10,000 Life Sciences Educator Award. He teaches freshman biology and AP biology at the Mathematics and Science High School at Clover Hill, 
where he also serves as research coordinator. 

 Chesterfield County Public Schools won a $1.4 million Teaching American History grant. 

 Two Chesterfield teachers won awards during the Virginia Art Education Association’s 2010 conference: Sean Collins, art teacher at Davis 
Elementary, was named Elementary Art Educator for the Central Region. Sarah Gladwell, photography teacher at Matoaca High, was named High School 
Art Educator for the Central Region. 
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 Elizabeth Davis Middle P.E. teacher Dee Castelvecchi won the 2011 Taylor Dodson Young Professional Award. This award honors a young 

professional in the 13 states of the southern district of the American Alliance for Health, Physical Education, Recreation and Dance.  

 Hopkins Elementary was one of just 22 PTAs across the country to win a healthy lifestyles grant from the National PTA. 

 Four Chesterfield County schools were named 2010 Virginia Naturally Schools for their environmental conservation and stewardship: Bettie Weaver 
Elementary for the third year, Clover Hill High for the third year, James River High for the second year and Robious Elementary for the first year. Across 
the state, only 52 schools were recognized. 

 The Richmond chapter of the American Cancer Society gave its Excellence for Workplace Partnership Award to the Cosmetology Department of the 
Chesterfield Technical Center. 

 The Bailey Bridge Middle Trooper Team received the Youth Philanthropist of the Year Award from the Central Virginia chapter of the Association of 
Fundraising Professionals. 

 Art created by students at eight Chesterfield schools was featured in a 2011 calendar published by Noah’s Children, central Virginia’s pediatric hospice 
and palliative care program; and four Chesterfield students were among the winners in the “Nutzy is My Superhero Because” art contest sponsored by the 
Richmond Flying Squirrels. 

 More than 30 community and business leaders participated in Principal for a Day. 

 Hundreds of businesses, faith communities and organizations partnered with schools, and thousands of individuals volunteered in classrooms. 

 Chesterfield Technical Center teacher Rita Griffith was selected as the Association for Career and Technical Education’s Health Science Education 
Division Teacher of the Year.  

 Thanks to a National Science Foundation grant, a teacher and two students from the Health Science Specialty Center at Cosby High will work as 
research assistants in the genetics lab at Randolph-Macon College for the next three summers. 

 More Chesterfield students are taking the ACT, and scores are rising. 

 The number of students taking Advanced Placement courses continued to rise, reaching 5,996 in 2009-2010. Also in 2009-10, 58 percent of the 
students taking an AP exam scored 3 or higher. (College credit is awarded for scores of 3 or higher.) 

 More than 700 students completed a one-year course or the second year of a two-year course at the Chesterfield Technical Center. 

 In 2009-10, 777 students earned industry certifications. 

 From Crayons to Computers is a free store for employees of Chesterfield County Public Schools. Individuals, businesses and groups donate items they 
no longer want, and then teachers and school employees take whatever they can use. 

 The school system’s Office of Adult Continuing Education helps people who are at least 18 with GED® classes and tests, English for Speakers of Other 
Languages classes, workforce training and enrichment classes. 
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 Bensley Elementary is a model of academic success, recently hosting 25 school leaders from Florida who wanted to see Bensley’s collaborative 

approach to reading and mathematics instruction, hear how teachers work cooperatively to help every student achieve success and observe small group 
instruction. 

 Crestwood Elementary and Robious Middle were among 60 U.S. schools that won $2,000 grants to inspire students to be more active and make healthy 
choices. The ING Run for Something Better grants helped create student running programs. 

 Every elementary school in Chesterfield County now has a learning barn, thanks to the Chesterfield Farm Bureau. A learning barn is a bookshelf shaped 
like a barn that holds books about agriculture. 

 Two teachers have won Presidential Awards for Excellence in Mathematics and Science Teaching: Sharon Hoffert of James River High and Carrie 
Persing of the MathScience Innovation Center and previously at Harrowgate Elementary. 

 The Business and Community Resource Bank pairs teachers looking for speakers, student mentors or classroom volunteers with community members 
willing to share their knowledge and experience. 

 Five elementary schools are participating in the U.S. Department of Agriculture’s Fresh Fruit and Vegetable Program: Ettrick, Falling Creek, Bellwood, 
Chalkley and Bensley. Several days each week, students sample a different fresh fruit or vegetable and learn how it grows and how it might be 
prepared. Matoaca Elementary is part of a similar program called Fuel Up to Play 60. 

 Chesterfield educators won three Milken National Educator Awards in four years: Laura Lay of James River High, Joshua Cole of Chalkley Elementary 
and Laura Marshall of Grange Hall Elementary. 
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October 
 

Pre-budget Public Hearing (0ct. 12) 
Budget development by schools and departments 
CIP review by superintendent and staff 
Board of Supervisors Community Meetings (Economic Outlook) 
 

November 
 

1st meeting of the Budget Advisory Council (November 2) 
School Board budget work session #1 (November 4)  
1st review of the FY2011-FY2016 CIP (November 9) 
2nd meeting of the Budget Advisory Council (November 17) 
Board of Supervisors Community Meetings (Economic Outlook) 
 

December 
 

3rd meeting of Budget Advisory Council – reports out to the Superintendent (December 9) 
Superintendent’s final operating budget decisions )December 10) 
Public Hearing on the CIP (December 14) 
 

January 
 

Adoption of CIP (January 11) 
Transmit CIP to County Administrator (January 12)  
Superintendent presents FY2012 budget to School Board (January 25)  
 

February School Board Work session #2 (February 1) 
Public Hearing (February 8) 
School Board Work session #3 (February 15)  
School Board approves budget (February 22) 
Board of Supervisors advertises tax rate (February 23) 
 

March 
 

School Board’s financial plan transmitted to County Administrator and Board of Supervisors (March 1) 
County Administrator presents budget to Board of Supervisors (includes School Board budget 
Board of Supervisors public hearing 
 

April 
 

Board of Supervisors approves budget and sets tax rate (April 13) 
School Board adopts budget (April 26) 
 

July 
 

Fiscal Year begins 
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The Superintendent is required by the Code of Virginia to submit to the governing body, with the approval of the School Board, a budget proposal for the next fiscal 
year that will adequately support the needs of the public schools of the school division.  The School Board is required to hold at least one public hearing before it 
gives final approval to its budget for submission to the governing body.   

Chesterfield County Public Schools’ budget process is normally a two-year process closely aligned to the school division’s strategic six-year plan – The Design for 
Excellence.  In the first year of the biennium, the process begins in late summer/early fall with School Board guidance and direction for development of a two-year 
budget.  Broad input is sought from the community at large, parents, staff members, and organizations such as the Chesterfield Business Council (CBC), 
Chesterfield Public Education Foundation (CPEF), Chesterfield Education Association (CEA), the County Council of Parent Teacher Associations (CCPTA), 
Chesterfield Educational Office Professionals Association (CEOPA), and advisory groups.  The second year of the budget process focuses on refining year two, 
including revisions for unanticipated needs such as changes in student growth patterns.   

In the fall of each year, each school receives a baseline allocation from which it will develop a budget request, reflecting its spending plan for the coming fiscal 
year.  The baseline allocation is determined primarily by the application of standards, which meet or exceed State Standards of Quality and/or Standards of 
Accreditation.  These local standards are approved by the School Board.  The baseline budgets developed by departments reflect the funding necessary to 
accomplish assigned missions and responsibilities and to continue the current level of operation for the school division.   Departmental budgets are not determined 
by standards; consequently, baseline requests are zero-based and must be justified in every case. 

An intensive deliberation process begins following the submission of the budget requests.  Direct report staff members meet with the Superintendent in late 
October to review potential budget initiatives.  A budget initiative is a recommendation made by one or more of the functional areas of the school division that, if 
approved, will have an effect on the base budget being developed by schools and departments.  A budget initiative may be the expansion of an existing program 
or the addition of a new program.  It may also be a recommendation to discontinue a program already in place.  These budget initiatives submitted to the 
Superintendent must support one or more of the priority goals included in the Design for Excellence.  Budget initiatives meeting this criterion are then presented to 
the Superintendent’s Budget Advisory Council (BAC).  This advisory group is composed of representatives from the organizations mentioned above.  The BAC 
meets several times throughout the month of November to review budget requests within the context of available resources and makes recommendations for 
funding initiatives to the Superintendent.  During December and the first part of January, the Superintendent will ultimately determine a total package that best 
reflects the school division's mission and vision.  Near the end of January of each year, the Superintendent presents this financial plan to the School Board, as 
required by state law, thus ending the first or proposed phase of the budget.    

The second, or advertised stage of the budget calls for consideration of the Superintendent's proposal by the School Board.  Through a series of budget work 
sessions and public hearings, the School Board solicits input with which to develop a budget request to be submitted to the governing body, the Board of 
Supervisors.  The County Charter requires the Superintendent to submit to the County Administrator an estimate of projected revenues and expenditures for the 
next fiscal year in a form requested by the County Administrator no later than March 1 of each year.  In recent years, the prescribed format has been a budget that 
is balanced within projected available revenues.    

 
The Board of Supervisors also conducts a series of work sessions and public hearings as it develops its countywide budget, which it is required by County Charter 
to approve, including the School Board’s annual financial plan, no later than April 15 of each year.   The School Board will then approve its annual financial plan in 
final form, based on the County's adopted budget, incorporating any changes that may have taken place since the time the advertised plan was approved. 
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Amending the Approved Budget 

The State Code of Virginia permits appropriation either by lump sum or by category.  The governing body approves the School Board's budget in the appropriation 
categories prescribed by the State Board of Education in accordance with the State Code of Virginia; i.e., (i) instruction, (ii) administration, attendance and health, 
(iii) pupil transportation, (iv) operations and maintenance, (v) school food services and other non-instructional operations, (vi) facilities, (vii) debt and funds 
transfers, (viii) technology, and (ix) contingency reserves.  The School Board, however, has been granted the authority by the Board of Supervisors to make 
expenditures and incur obligations for specific purposes beyond the funding level of an appropriation category as delineated below. 

 
 Transfers between major object groups (i.e., personal services, operations, and equipment) shall require the approval of the Superintendent or his 

designee. 

 Transfer between appropriation categories shall be initiated in the following way: 

- Transfers of $50,000 or less are subject to the approval of the Superintendent; 

- Transfers of $50,001 to $499,999 require the approval of the Superintendent and School Board; 

- Transfers of $500,000 or more require the approval of the Superintendent, School Board and the Board of Supervisors. 

 A budget status report reflecting changes to the approved budget, as amended, shall be presented to the School Board quarterly. Changes to 
appropriation categories shall be included in this report, as required. 
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Schools 

Membership (M) 

Projected September 30 membership is used to determine the majority of the staffing and materials allocation for each school for the budget year.  The projected 
membership and for the fall 2011 (FY2012), as well as comparisons to actual September 30 membership in prior years, are shown below. 

 

  9/30/09 
Actual 

Membership 

9/30/10 
Actual 

Membership 

9/30/11 
Projected 

Membership 

Change 
From 

9/30/10 

  

        
 Elementary 26,221 25,994 25,894 (100) 
 Middle 13,665 13,793 13,841 48 
 High 19,040 18,904 18,843 (61) 
 TOTAL 58,926 58,691 58,578 (113) 
        
      
                                  

Average Daily Membership (ADM) 

Projected March 31 average daily membership is used as the basis for projecting the distribution of Basic School Aid to the school division from the state.  The 
projected March 31 ADM for FY2012 and comparisons to March 31 ADM in prior years are shown below.  

 
  FY2010 

Actual 
ADM 

FY2011 
Actual 
ADM 

FY2012 
Projected 

ADM 

Change 
From 

FY2011 

  

        
 Elementary 26,165 25,884 25,784 (100) 
 Middle 13,626 13,735 13,782 47 
 High 18,876 18,824 18,763 (61) 

 TOTAL 58,667 58,443 58,329 (114) 
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Staffing 

Instructional staffing at the individual school level is allocated based on School Board-approved standards that meet or more often exceed state staffing standards.  
The School Board staffing standards are applied using projected student membership (as described earlier) to develop the staffing allocations for the budget year.  
These staffing allocations may be adjusted during the summer after approval of the budget if more accurate membership data warrants a change.  A detailed 
presentation can be found in the appendices. 

 

Benefits 

The following rates were used to calculate the School Board's cost of benefits for the budget year: 

    FY2012    

• Retirement (professional)    11.93%    
• Retirement (non-professional)    13.96%    
• Group Life Insurance                   .28%        
• FICA (social security)      7.65%    
• Health Insurance (estimate per employee)                     $5,035   
  
  

Estimates for the following employee benefits are calculated based on history: 

• Worker's Compensation 
• Unemployment Compensation 
• Annual Leave 
• Sick Leave 

 

Materials Allocation 

Per pupil allocations for materials and supplies are distributed to the schools for budget purposes based on projected September 30 membership for the coming 
year.  These allocations are adjusted (in October of the budget year) upward for each additional student in actual September 30 membership beyond the projection 
and downward for each student in actual September 30 membership less than the projection.  An increase is calculated with the first additional student in actual 
membership; a reduction does not take effect until the student loss exceeds one percent (1.0%) of total membership. 
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Each year, school principals receive a budget allocation based on the projected number of students in membership and the applicable per pupil allocations.  From 
that allocation, the principal develops a financial plan that best reflects the needs of the school community. 

The allocations are per-pupil based on the number of students in September 30 membership (unless otherwise indicated) and are shown below: 

Per Pupil Allocations: 

Elementary  $51.43 
Middle  $57.34 
High  $51.35 
Technical Center  $51.35 
 

These per pupil allocations include funding for instructional supplies, travel, dues and memberships, the library, capital equipment, and medical supplies. 

 

Library Add-on 

Each school receives additional funding to support “fixed” costs for the library, such as equipment maintenance and periodical subscriptions.  The purpose of this 
add-on funding is to provide the means for schools to use the library per pupil allocation entirely for the development and replacement of electronic and print 
collections. 

The allocation per school is shown below: 

Elementary  $    720.00 
Middle  $1,440.00 
High  $1,680.00 

 

There are several other allocations that are based on criteria other than total number of students.  They are: 

Replacement of ribbons and projection lamps (audio visual equipment): 
(Per school allocation) 
 
Elementary  $660.00 
Middle  $720.00 
High  $744.00 
Technical Center  $464.00 
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English for Speakers of Other Languages (ESOL) Allocation: 
(Per ESOL student in September 30 membership) 
 
Elementary  $ 8.00 
Middle  $ 8.00 
High  $ 8.00 

 

 

Departments 

Each department receives a target operating allocation at the beginning of the process that is based on the prior year’s approved budget, less any one-time 
expenses and any other adjustments.  Likewise, the staffing allocation is based on the staffing level approved in the prior year’s budget, adjusted for any changes 
that may have taken place after the budget was approved. 

 

Fixed Charges 

There are a number of recurring costs that are included in the budget each year, most of which are not considered part of a particular school or departmental 
budget.  Some examples of these costs are debt service, charges for county-provided services, employee benefits, and salary lapse.  All of the fixed charges are 
calculated and/or included in the budget by the Office of Management and Budget. 
 
 
 



 
Executive Summary 

 
 

Academic Excellence for All 
Chesterfield County Public Schools 
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 Student membership is expected to be 58,578 at September 30, 2011, representing an anticipated decrease of 113 students.  The ADM projection at 

March 30, 2012, is expected to be 58,329.  

 

 Operating fund revenue for FY2012 is projected to increase 0.83% over the FY2011 approved budget, or $4.3 million.  

 

 Expenditure increases are limited to the increase in the VRS rate ($5.4 million), anticipated leave payouts ($1.0 million), and a one-time 2% payment 
to all eligible employees ($6.0 million).  These increases were partially offset by reductions in salary accounts (for turnover), reductions in overtime, 
and several smaller reductions in county provided services and other contractual services. 

 

 Instruction continues to receive the majority of funding in the operating budget at 68%, with 11% to operations and maintenance, 10% to debt and 
CIP reserve, 5% to transportation, 4% to administration, attendance and health and 2% to technology. 

 

 Salaries continue at the level of FY2011, that is, the FY2011 pay decrease of 3% for upper management and 2% for all other employees has not 
been restored. 

 

 The General Assembly’s budget included a significant rate increase for VRS of 2.4% at a cost of $5.4 million for the approved FY2012 budget. 

 

 The significant contributions by the School Board for employee and retiree health insurance will continue at FY2011 levels. 

 

 Contributions to the Supplemental Retirement Plan will continue at FY2011 levels. 

 

 The pupil-teacher ratio will remain at the FY2011 level  --  25:1 for elementary, 27:1 for middle school, and 26:1 for high school. 
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Chesterfield County Public Schools receives revenue from the state and federal governments as well as local sources.  The Operating Fund revenue included in 
this approved financial plan totals $522,144,300 for FY2012, a modest increase of $4.3 million or .83% above the approved operating budget for FY2011.   The 
primary revenue sources for FY2012 are outlined in the following paragraphs. 

 
 

                                                                       Operating Fund Revenue     
  FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 Dollar Percent 
Source Approved Approved Approved Approved Approved Approved Approved Variance Variance 

State 188,367,800 222,129,600 235,878,000 266,136,700 240,556,500 209,441,000 213,507,800 4,066,800 1.9% 
State Sales Tax 46,170,600 55,424,600 52,612,400 52,284,400 48,701,000 46,400,000 49,998,100    3,598,100   7.75% 
County – Operating 173,063,000 183,776,610 207,296,400 212,301,000 190,811,900 180,571,500 173,646,500 (6,925,000) (4.0)% 
Prior Year Surplus 655,400 4,127,890 13,995,800 4,092,800 0 12,000,000 11,607,800 (392,200) N/A 
County – Debt 40,578,300 43,007,500 37,175,400 34,912,300 47,993,100 46,126,400 47,261,700 1,135,300 2.5% 
County - CIP Reserve 8,025,100 8,512,400 13,451,400 13,006,100 10,595,000 6,484,000 6,484,000 0 N/A 
Federal 247,500 380,000 380,000 380,000 20,022,700 4,043,000 10,552,000   6,509,000 161.0% 
Other 5,616,500 2,788,200 8,317,000 11,353,100 12,949,800 12,758,600 9,086,400 (3,672,200) (28.8)% 

Total 462,724,200 520,146,800 569,106,400 594,466,400 571,630,000 517,824,500 522,144,300 4,319,800 0.8% 
 
 
Local   

Chesterfield County Public Schools derives 43% of its operating fund revenue from the County government.  Funding is included for operating costs, grounds 
maintenance, debt service, and comprehensive services.   Until FY2010, the County’s methodology for allocation of property taxes in support of education included 
the impact of overall population growth as compared to student population growth.  This percentage, 65.3% (FY2009) of all property taxes net of tax relief for the 
elderly, reflected the County government's commitment to education in view of increasing demands in all other public service sectors and highlighted the need to 
become more efficient.   Since FY2010, the formula has not been used in determining the level of support for the schools.  Total revenue from the County for 
operations and debt is anticipated to be $227,392,200 for FY2012.   
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A portion of the revenue received from the County is set aside by the County and School Board each year for capital improvements.  The planned amount for 
FY2012 is $6,484,000, equal to the allocation for the prior year.   Expenditure savings of nearly $12 million from the FY2010 School Operating Budget are included 
in the operating fund revenue for FY2012 as well.    

 

State  

State revenue (including state sales tax) is projected to contribute about 50% of the operating fund in FY2012.   The General Assembly establishes for each school 
division a per pupil amount representing Basic Operations Cost.  This projection is based on the number of instructional positions required by the Standards of 
Quality for Virginia, support costs (non-instructional positions) and other prevailing costs attributable to administration, instructional support, transportation, 
maintenance, and fringe benefits.  State Aid is then equalized using the composite index or ability to pay formula for each locality.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FY2012 Revenue Sources
$522,144,300

($ in millions)

State
$213.5
41%

State Sales Tax
$50.0
10%

County - Operating
$220.9
42%

Prior Year
$11.6
2%

CIP Reserve
$6.5
1%

Federal
$10.5
2%

Other
$9.1
2%
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The General Assembly also provides support for the Standards of Quality in the areas of special education, vocational education, gifted education, textbooks, and 
remedial education.  Revenue is distributed to localities in the form of categorical aid for specific programs such as English as a Second Language, the juvenile 
detention home, and homebound instruction.  Total state revenue, excluding sales tax and lottery proceeds, is projected to increase $7,467,800 or 3.6% to 
$213,507,800 for FY2012.     

 

Lottery proceeds have been distributed to school divisions since FY1999.  In FY2010, lottery proceeds were allocated to school divisions to fund the state share of 
the cost for programs such as remedial summer school, foster care, early reading intervention, primary class size reduction and others.  The balance of lottery 
proceeds, after these programs were funded, was allocated to school divisions as additional support for school construction and operating costs.  For FY2011 and 
FY2012, all lottery proceeds are allocated to school divisions to fund the state share of the cost of programs referenced above, resulting in a decrease in lottery 
proceeds for other uses in FY2012 of $3,401,000.   

 

A portion of the state sales tax is returned to the County for education.  Sales tax revenue for FY2012 is projected to be $49,998,100, an increase of 7.7% or $3.6 
million more than the approved budget for FY2011.  This revised sales tax includes the additional one-half cent approved by the General Assembly in May 2004.  
State revenue, when combined with decreases in lottery revenue and state sales tax will increase $7,665,000 or 3.0% for FY2012. 

 

Federal  

 The FY2012 budget includes limited federal revenue for JROTC reimbursement as well as funding for adult basic education.  The operating fund revenue for 
FY2012 also includes federal jobs bill funding of $9,986,300.  The remaining federal funds are included in the Grants Fund. 

 

Other 

The FY2012 budget includes a $1.0 million beginning balance,  Fee revenue, expected to total $363,500 for FY2012, is generated through the high school parking 
and driver education fees.  Both of these fees remained unchanged for the 2011-2012 school year.  Fees and charges related directly to elective courses are 
collected and retained at the individual schools and are consequently not included in this budget.   

 

Other revenue, including tuition for summer school and adult education, anticipated donations and reimbursements, a transfer from Food Services for the cost of 
building usage, and revenue for the warehouse and postal functions totals $7,722,500 in FY2012.   
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The achievement of the five priority goals established in the Design for Excellence governs everything we do in Chesterfield County Public Schools.  To this end, 
the approved FY2012 financial plan totaling $522,144,300 and 6,962.5 FTEs in the school operating fund has been developed to support these five goals and the 
associated objectives: 

 

ACADEMIC EXCELLENCE FOR ALL STUDENTS 

                 • Implement a plan to close achievement gaps and foster equity for all      
student groups identified in the Federal No Child Left Behind Act 

                 • Prepare students through high expectations and rigorous coursework to                   
become citizens who are self-directed with 21st century skills 

                 • Introduce 21st century skills – technology, effective communication, digital 
age literacy, inventive thinking and global communications – into the current 
curriculum 

 
SAFE, SUPPORTIVE AND NUTURING LEARNING ENVIRONMENTS 

                • Enhance student and staff demonstration of core values and citizenship                   
Skills 

                • Provide safe, secure school buildings and operations 
                • Provide safety nets and relationships to ensure student success            

academically, socially, emotionally and physically 
 
KNOWLEDGEABLE AND COMPETENT WORKFORCE 

                • Support all employees in the development of individual professional growth                  
plans  

                • Implement structures for learning, dialogue, and collaboration in and across    
schools and departments  

                • Develop and maintain a diverse workforce committed to student success in  
school and beyond high school 

 
COMMUNITY INVESTMENT IN PUBLIC SCHOOLS 

                • Engage families, partners, volunteers and citizens in learning initiatives 
          • Engage community with board and superintendent on matters critical to student success 
 
EFFECTIVE AND EFFICIENT SYSTEM MANAGEMENT 

• Strengthen and connect division level planning, budgeting, policy and communication 
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ACADEMIC EXCELLENCE FOR ALL STUDENTS 

 
The FY2012 budget was developed with a primary focus on preserving instructional programs consistent with the Design for Excellence. While budget 
reductions over the past two years have necessitated the elimination of some elective courses, Chesterfield County Public Schools will continue to have a 
wide range of course offerings including honor and advanced placement courses.  Specialty centers, international baccalaureate programs, center-based 
gifted programs at the elementary and middle schools levels as well as Technical Center courses remain academic 
options for students in FY2012.    Programs for special populations – disadvantaged students, disabled students and 
English Speakers of Other Languages will continue as well.  In addition to the core curriculum, our elementary schools will 
offer instruction in art, music, physical education, library and technology as well as world languages in 13 of these 
schools.  A full range of music and art instruction will be offered at our secondary schools, including orchestra, band, 
choral programs, photography and art.  We will continue our integration of technology to ensure meaningful learning for 
each student and will maintain the “utility” of technology which has become as vital as other basic utilities such as 
electricity, water and gas.  

 

Chesterfield continues to be the largest participating division in both the Maggie Walker Governor’s School and the 
Appomattox Regional Governor’s School and participates in the Math and Science Innovation Center.  The State 
Comprehensive Services Act requires local governments and school boards to collectively serve mandated populations.  
The School Board funds 35% of the costs incurred for this effort.   

 

Our focus on closing achievement gaps will be further supported by Pyramids of Intervention, a service delivery approach to engage in a systemwide focus on 
learning and develop schoolwide systematic practices and procedures to ensure learning takes place for all children.  Funding in this approved budget 
includes increased funding for safety nets, continuation of reading support such as PALS tutors and reading specialists in every elementary school, and staff 
development for teachers and others. 

 
 
Pyramids of 
intervention have 
been established in 
each school to 
increase student 
achievement in all 
subgroups. 
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SAFE, SUPPORTIVE AND NURTURING LEARNING ENVIRONMENTS 

 
 A primary objective for this goal is to provide safe and secure school buildings and operations.  To address this objective, the budget includes school 
resource officers and security monitors at the same level as the current year.  While budget reductions in FY2010 and FY2011 included the facilities area, 

alternative plans have been put in place to maintain the current level of cleanliness and safety in our buildings.  The 
school division has an agreement to buy some of its services from the County, such as accounting, purchasing, and 
grounds maintenance, nurses, and student resource officers for our schools.      

 

Two other initiatives continue to be funded in the FY2012 budget intended to keep parents and students informed, 
both in academics as well as scheduled events and emergency situations.  ParentLink is a telephone notification 
system available at all levels and Edline provides grade and class assignment information to parents and students at 
the secondary level. 

 

Our capital improvement program, funded primarily with bond proceeds from the referendum passed in 2004, has 
provided new and renovated facilities over the years and includes significant funding for safety initiatives.  At the same 
time, however, significant principal and interest payments are required.    Funding from special grants has enabled 

visitor management systems to be installed in every elementary school and provided security cameras and limited access systems as well. 

 

 

KNOWLEDGEABLE AND COMPETENT WORKFORCE 

 

It is the policy of the Chesterfield County School Board and County Government to establish and maintain a coordinated 
compensation system that is internally and externally equitable and allows Chesterfield County Public Schools to attract, 
motivate and retain qualified employees at all levels of service.  The compensation plan for FY2009 represented the third 
and final year of the plan to bring salaries to the local market average.  We accomplished the goals of the three-year plan; 
however, budget constraints in FY2010 did not permit salary increases for any employee of the school division and in 
FY2011 forced a salary decrease for all employees as well as reductions in other benefits. While the current level of  

 

 
 
The safety and security 
of our students and 
staff remain paramount.  
 

Provide training of 
instructional 
personnel in the rigor 
and relevance 
framework.   
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funding projected for FY2012 does not permit the restoration of full salaries, we are able to provide a 2% one-time payment for all eligible employees.  
Payments to the Virginia Retirement System on behalf of our employees will be significantly greater due to a rate increase of 2.4% adopted by the 2011 
session of the General Assembly.  Federal law also requires the school system to make its contribution to the Social Security system on behalf of our 
employees.  This approved plan includes the School Board’s continued significant contributions on behalf of its employees for health care.  The School 
Board’s contribution to dental coverage was reduced by one-half in FY2011 and will remain at that level for FY2012.  The opportunity for tuition 
reimbursement for our employees was eliminated for FY2011. 

 

 

 

 

COMMUNITY INVESTMENT IN PUBLIC SCHOOLS 

         

Our community is a rich source of relationships for our students and staff and we value the investment made by our 
many community groups, including the Chesterfield Public Education Foundation, the faith community, the Committee 
on the Future and others.  The School Board began formal public engagement sessions three years ago to glean more 
input from our citizens.  The Superintendent’s community forums began in the fall three years ago and were held in 
each magisterial district detailing the strategic plan for achieving excellence in our schools.  The Superintendent and 
School Board believe everyone in Chesterfield County has a role to play in public education and these activities are 
avenues for our community to invest in an excellent education for our young people.       

 

 
 
 
 
 
 
 

Chesterfield has 
historically expected 
it schools to be the 
center of community 
life, producing well-
rounded citizens.  
Continued 
investment requires 
this focus. 
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EFFECTIVE AND EFFICIENT SYSTEM MANAGEMENT 

         
As part of our ongoing efforts to ensure that operations are as efficient as possible, the Chesterfield County School Board 
and superintendent volunteered in the fall of 2009 to participate in the Virginia School Efficiency Review Program.  MGT 
of America was contracted by the Virginia Department of Planning and Budget to conduct the study.  Auditors examined 
administration, human resources, finance, purchasing, educational service delivery costs, special education, facilities, 
transportation, technology, management and food services.  After analyzing data from interviews, community input, state 
and school division documents and first-hand observations, MGT developed 77 recommendations.  Of those, 21 had 
fiscal implications – 10 recommendations would save money while 11 would require additional funds.  Implementing all of 
the recommendations would save $4.5 million during 2010-11, representing .7% of the operating budget, meaning 
Chesterfield schools are operating at 99.3% efficiency.  During the development of the FY2011 budget, the School Board 
adopted $4.3 million of the $4.5 million in recommended efficiencies. 

 

In addition, the county and school division have formed a joint efficiency committee to accept staff and community suggestions and review options for 
increased efficiencies.  Other ongoing activities to support this goal are policy development and review, revisions to the budget process for alignment with the 
six-year plan, and development of a comprehensive plan for curriculum, instruction, and assessment management systems with strong links to staff and 
leadership development. 

 

Division level 
planning, 
budgeting, policy 
and 
communication 
must have strong, 
clear connections 
to ensure system 
success. 
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County Transfer 

For most localities, education represents the largest expenditure category in the budget.  With the increasing cost of SOL preparation and remediation, 
construction and infrastructure needs, and state cuts in education, it is reasonable to assume that local school officials across the state will continue to look to 
localities for increased financial support for K-12 education.  It is equally reasonable to assume that local governing bodies, faced with stagnant revenue growth 
and state budget cuts of their own, will more closely 
scrutinize the allocation of local dollars.  Other variables 
may factor into the local equation, such as explosive 
growth or a particularly depressed economic 
environment.   Regardless, it is clear that local dollars 
are a vital component of K-12 education funding in 
Virginia.  As such, the process used for determining the 
level of local financial support for schools can be 
anything from stress free to acrimonious.    

The Chesterfield County public school system, with 
nearly 59,000 students enrolled is among the 100 
largest school divisions in the nation.  The division 
derives about 43% of its operating fund revenue from 
the county government. Funding is included for 
operating costs, grounds maintenance, debt service and 
costs associated with comprehensive services.  The 
General Fund transfer to the School Board represents 
the single largest expenditure category in the county 
budget.  The major source of funds for this transfer is a 
percentage allocation of property tax revenue. The 
balance is comprised of state sales taxes.  From the 
1980s to the mid-1990s, the division experienced a high 
rate of enrollment growth, averaging 1,350 new students 
annually.  During the latter half of the 1990s, this 
average rate of growth declined to approximately 500 
students per year.   

For FY2012, local revenues continue to decline and the level of funding provided by the County, a transfer of $227.4 million, represents another decrease of $5.8 
million or 2.5%.  Again for FY2012, the budget includes a significant amount of savings ($11.6 million) generated by the school division in FY2010. 

Change in Revenue Per Student
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State Revenue 

Since the late 1980s, the State has funded public education on a formula derived by the Joint Legislative Audit and Review Commission and adopted by the 
General Assembly.  While the State adopts a two-year or biennial budget, the major funding for public education based on the Standards of Quality is updated or 
“re-benchmarked” only once every two years.  Based on that re-benchmarking, local school divisions normally receive significant additional funding in the first year 
of the biennium and a markedly lower increase in the second year as reflected in the chart on the previous page.  State funding is comprised of that related to the 
Standards of Quality, incentive funding that localities may elect to receive, and other categorical funding.    State funding also includes lottery funds distributed to 
each school division, of which no more than 50 percent may be used for recurring costs and at least 50 percent must be used for nonrecurring expenditures such 
as school construction, additions, renovations, technology and debt service payments on school projects completed during the past ten years.  State funding also 
provides school construction grants for similar nonrecurring expenditures. 

State revenue increased by more than 50 percent from FY2004 to FY2009 in dollar terms.  The majority of this funding was in the Standards of Quality accounts.  
Even when accounting for the large growth in the student population, the state aid per student had increased more than forty percent.  When comparing FY2008 to 
FY2009, the state aid increased approximately thirteen percent.  For FY2010, the shortfall at the state level resulted in a reduction in state aid of 10%. 

FY2011 was the first year of the two-year biennial budget process.  However, the “re-benchmarking” process was significantly altered by the 2010 session of the 
General Assembly.  This process, along with reductions in incentive funding, lottery proceeds, and lower retirement and group life insurance rates, combined to 
decrease state revenue to the school system by more than $31 million.   For FY2012, state revenue is up by a small amount, approximately $4 million. 

 
State Sales Tax 

The Standards of Quality includes sales tax funding.  A portion (one and one-half cents) of net revenue from the state sales and use tax is dedicated to public 
education.  One and one-eighth cents of that total is distributed based on each locality’s pro-rata share of school age population as based on the 2005 Triennial 
Census count of school aged population in FY2009 and on the 2008 Triennial Census in FY2010 and FY2011.  A portion (one-quarter cent) is provided to local 
school divisions and local governments in order to relieve the financial pressure education programs place on local real estate taxes.  The remaining portion (one-
eighth cent) is used as a funding source for the state’s share of revisions that were made to the Standards of Quality in 2004:  five elementary resource teachers 
per 1,000 students; one support and one instructional technology position per 1,000 students; and a full daily planning period for teachers at the middle and high 
school levels.  A total of $49.9 million is included, representing an increase of $3.6 million from FY2011. 

 
Jobs Bill Funding 

The Education Jobs Fund provides federal funding to states to support elementary and secondary teacher, school-level administrator and other essential school-
level staff salaries and related costs. The $10 billion fund was established by Congress through H.R. 1586, which was signed into law on August 10, 2010.  
Chesterfield received a total of $12,044,600.  $9.9 million of that amount is included in the FY2012 approved budget. 
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Other Revenue 

School Food Services is a totally self-supporting operation within Chesterfield County Public Schools.  Each year funds are transferred to the Operating Fund from 
the Federal and Non-Federal Food Service Funds for use of the buildings within the system.  These funds help offset the costs of utilities and maintenance needs  

of the food service operations.  The rate that may be charged is limited by federal regulations as well as the operational needs of food service.  The transfer is 
budgeted at $1,000,000 for fiscal year 2012.  Actual funds transferred in prior years have been approximately the same. 

Each year as the County Board of Supervisors reviews its year-end operations, actual revenue collections that exceed the budget are normally shared with the 
School Board on the formula basis described above.  These funds (identified as Prior Year Surplus) are provided to the school system for use in a following year’s 
budget for non-recurring expenses.  As such, this funding source can vary significantly from one year to the next.  In FY2008 this revenue source reflected a total 
of $13,995,800 that was comprised of $5,750,000 of local revenue deferred from FY2007 during the biennial budget process and the remainder in revenue over 
budget.  In FY2009, this revenue source reflected a total of $5,954,500 or a decrease of $8,041,300.  For FY2010, the amount for this revenue resource was 
$4,233,300, which was earmarked for the CIP.  In FY2011, a total of $12 million was budgeted from this source comprised of savings from FY2008 and FY2009. 
For FY2012, $11,607,800 is budgeted for savings incurred in FY2010. 

Additionally, funds are budgeted in the Operating Fund to accommodate transfers from the School CIP Fund.  These transfers normally represent interest earnings 
on general obligation debt that must be used in the Operating Fund for debt service.   As with prior year surplus, this fund source can vary significantly from one 
year to the next.   

 
Summary 

The revenues projected for the FY2012 operating budget are cause for cautious optimism: For the first time in three years there are no cuts directly affecting 
classroom instruction or school operations; no programs are proposed for reduction or elimination; and there is a proposed one-time, 2 percent payment for all 
employees. 

However, there is also good reason to proceed cautiously. The FY 2012 operating budget includes $24 million in one-time funding, meaning that if additional 
revenue is not identified for FY 2013, more painful reductions may be ahead. Supporters of public education must remain vocal at the state level so this funding 
meets its designed purpose: to benefit students, teachers and support public schools. 

There is indeed reason for optimism if the state legislature makes a commitment to support public education, if the School Board continues to make wise choices  
that maintain our current efficient and effective operations, and if the Board of Supervisors appropriates funding sufficient to support public education system that 
community expects and deserves.  

 



School Operating Budget Revenue Detail
FY2011   FY2012   

FY2010  School Board School Board Increase %    
Sources of Revenue Actual   Approved  Approved  (Decrease) Change

BEGINNING BALANCE 54,001,775             1,000,000               1,000,000               -                          0.00%

STATE LOTTERY PROCEEDS + HOLD HARMLESS 4,438,293               3,400,950               -                             (3,400,950)          -100.00%
SALES TAX (accrual) 46,045,027             46,400,000             49,998,100             3,598,100           7.75%
SALES TAX (cash - non-add) 45,968,437            46,406,222            47,950,515            1,544,293          -6.78%
STATE AID

SOQ/Equalized Accounts
Basic Aid 161,816,830           155,557,000           160,534,700           4,977,700           3.20%
Salary Incentive -                             -                             -                             -                          N/A
Employee Benefits 18,683,502             14,923,700             17,642,500             2,718,800           18.22%
Special Education 19,490,813             18,341,300             18,169,000             (172,300)             -0.94%
Vocational Education 1,845,284               1,708,800               1,692,800               (16,000)               -0.94%
Gifted Education 1,729,954               1,708,800               1,692,800               (16,000)               -0.94%
Remedial Education 3,475,932               3,538,800               3,677,400               138,600              3.92%
Textbook Payments -                             1,995,100               1,525,750               (469,350)             -23.53%
At-Risk Adjustment 1,035,308               1,344,600               1,334,900               (9,700)                 -0.72%
At-Risk 4 Year Olds 440,362                  390,000                  433,000                  43,000                11.03%
Primary Class Size Reduction 2,631,379               1,655,600               1,638,100               (17,500)               -1.06%
Teacher Training -                             -                             -                             -                          N/A
Reading Intervention 810,242                  795,500                  652,500                  (143,000)             -17.98%
English as a Second Language (ESL) 1,469,542               1,458,150               1,661,050               202,900              13.91%

Total SOQ 213,429,148           203,417,350           210,654,500           7,237,150           3.56%
Other Special Education-

Juvenile Detention Home 539,391                  973,350                  1,019,350               46,000                4.73%
Homebound 204,321                  212,150                  185,500                  (26,650)               -12.56%
Due Process Hearings -                             11,800                    -                             (11,800)               -100.00%

Subtotal Special Education 743,712                  1,197,300               1,204,850               7,550                  0.63%
Other Vocational Education-

Occupational Preparation 157,755                  145,000                  134,000                  (11,000)               -7.59%
Equipment 52,019                    53,500                    58,500                    5,000                  9.35%

Subtotal Vocational Education 209,774                  198,500                  192,500                  (6,000)                 -3.02%
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FY2011   FY2012   

FY2010  School Board School Board Increase %    
Sources of Revenue Actual   Approved  Approved  (Decrease) Change

Adult Education-
Occupational Preparation 156,560                  139,000                  113,300                  (25,700)               -18.49%
General Education -                             22,550                    22,550                    -                          0.00%

Subtotal Adult Education 156,560                  161,550                  135,850                  (25,700)               -15.91%
Other State Aid-

Foster Home 540,440                  647,350                  645,600                  (1,750)                 -0.27%
VA Commission Handicapped 14,336                    17,000                    14,000                    (3,000)                 -17.65%
Other State/Miscellaneous 994,600                  401,000                  660,500                  259,500              64.71%

Subtotal Other State Aid 1,549,376               1,065,350               1,320,100               254,750              23.91%
TOTAL STATE AID 216,088,570           206,040,050           213,507,800           7,467,750           3.62%

TOTAL STATE REVENUE 266,571,890           255,841,000           263,505,900           7,664,900           3.00%

FEDERAL AID
JROTC Reimbursement 305,244                  187,500                  305,050                  117,550              62.69%
CATEGORICAL

Vocational Education 80                           -                             100                         100                     N/A
Adult Basic Education 219,490                  190,000                  226,000                  36,000                18.95%

Total Categorical 219,570                  190,000                  226,100                  36,100                19.00%
Federal Stimulus Funds 31,810,542             3,663,000               -                             (3,663,000)          -100.00%
Federal Jobs Funds -                             -                             9,986,300               9,986,300           N/A
Federal Other -                             2,500                      34,550                    32,050                1282.00%

TOTAL FEDERAL AID 32,335,355             4,043,000               10,552,000             6,509,000           160.99%

TUITION, FEES, SALES & MISCELLANEOUS
Other School Districts 11,058                    35,000                    20,000                    (15,000)               -42.86%
Out-of-County/Individuals 1,000                      -                             1,000                      1,000                  N/A

Subtotal Day School 12,058                    35,000                    21,000                    (14,000)               75.00%
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FY2011   FY2012   

FY2010  School Board School Board Increase %    
Sources of Revenue Actual   Approved  Approved  (Decrease) Change

Adult Education Tuition
General Adult Education 66,015                    60,000                    66,000                    6,000                  10.00%
Vocational Adult Education 242,931                  200,000                  243,000                  43,000                243,000         

Subtotal Adult Education 308,947                  260,000                  309,000                  49,000                18.85%

Summer School Tuition 175,657                  750,000                  600,000                  (150,000)             -20.00%
Coordinated Studies Tuition 186,815                  210,000                  210,000                  -                          0.00%
Vocational Education Tuition 20,791                    20,000                    20,000                    -                          0.00%

Fees-
Driver Education 272,622                  340,000                  290,000                  (50,000)               -14.71%
Student Parking Charge 73,101                    70,000                    73,500                    3,500                  5.00%
CIP Management Charges 930,817                  920,000                  930,000                  10,000                1.09%

Subtotal Fees 1,276,540               1,330,000               1,293,500               (36,500)               -2.74%

Facilities Use:
Rental Income 752,884                  843,000                  755,000                  (88,000)               -10.44%

Sale of Supplies-
Sales to County 215,669                  245,000                  245,000                  -                          0.00%
Sales to Outside 54,370                    40,000                    55,000                    15,000                37.50%
Sales to Schools 30,489                    -                             31,000                    31,000                N/A

Subtotal Sale of Supplies 300,528                  285,000                  331,000                  46,000                16.14%

Sale of Postal Services-
Sales to County 340,582                  345,000                  345,000                  -                          0.00%
Sales to Outside 9,733                      10,000                    10,000                    -                          0.00%
Sales to Schools 46,559                    55,000                    50,000                    (5,000)                 -9.09%

Subtotal Sale of Postal Services 396,875                  410,000                  405,000                  (5,000)                 -1.22%
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FY2011   FY2012   

FY2010  School Board School Board Increase %    
Sources of Revenue Actual   Approved  Approved  (Decrease) Change

Miscellaneous-
Reimbursements/Refunds 1,068,984               1,242,100               1,011,800               (230,300)             -18.54%
Reimbursement E-Rate 433,054                  550,000                  506,000                  (44,000)               -8.00%
Technical Center Printing Charges 392,316                  425,000                  485,000                  60,000                14.12%
Sale of Textbooks 33,031                    45,000                    35,000                    (10,000)               -22.22%
Donations 698,098                  848,900                  748,900                  (100,000)             -11.78%
Sale of Vehicles & Equipment 8,790                      10,000                    13,000                    3,000                  30.00%
Insurance Recovery 276,812                  100,000                  275,000                  175,000              175.00%
Loan Proceeds -                             248,100                  -                             (248,100)             -100.00%
Miscellaneous 38,686                    321,800                  67,200                    (254,600)             -79.12%

Subtotal Miscellaneous 2,949,771               3,790,900               3,141,900               (649,000)             -17.12%

TOTAL TUITION, FEES, SALES & MISCELLANEOUS 6,380,866               7,933,900               7,086,400               (847,500)             -10.68%

TOTAL RECEIPTS 305,288,111           267,817,900           281,144,300           13,326,400         4.98%

TRANSFERS
County-

Operating 179,921,438           177,435,700           170,932,600           (6,503,100)          -3.67%
Debt 46,369,372             46,126,400             47,261,700             1,135,300           2.46%
Grounds Maintenance 2,161,000               1,938,700               1,792,800               (145,900)             -7.53%
Comprehensive Services 1,042,600               1,197,100               921,100                  (276,000)             -23.06%
School CIP Reserve 10,595,000             6,484,000               6,484,000               -                          0.00%

Subtotal County Current Year 240,089,411           233,181,900           227,392,200           (5,789,700)          -2.48%

County-Prior Year Surplus -                             12,000,000             11,607,800             (392,200)             -3.27%
Total County Transfer 240,089,411           245,181,900           239,000,000           (6,181,900)          -2.52%

School CIP Fund & Debt Reserve -                             1,300,000               -                             (1,300,000)          -100.00%
Other Reserves -                             1,524,700               -                             (1,524,700)          -100.00%
School Food Services 960,042                  1,000,000               1,000,000               -                          0.00%

TOTAL TRANSFERS 241,049,453           249,006,600           240,000,000           (9,006,600)          -3.62%

GRAND TOTAL REVENUE 600,339,338           517,824,500           522,144,300           4,319,800           0.83%
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The School Board’s Approved Operating Budget contains expenditures totaling $522,144,300 for FY2012.  As discussed in the Superintendent’s Message and 
Executive Summary, we are committed through our Design for Excellence to achieving our vision of moving beyond competence to excellence for the 21st century.  
Our vision will become a reality through sustained investment that has been the catalyst for our current level of competence. 
 
This section is intended to provide the reader with additional information on total expenditures included in the budget. 
 

 
Fixed Expenditures 

FY2012 
Approved 

 

             
Debt  
Much of school building construction, addition and renovation are financed by the School Board over a 20-year period.  
The obligation for interest and principal on this outstanding debt is one of the first commitments that must be funded 
each year in the budget. 

 
$47,760,000 

 
 
 
 

 

CIP Reserve               
In keeping with the Board of Supervisors’ financial policy regarding funding a portion of capital improvements with 
current revenues, this amount represents about 22% of the school projects proposed over a six year period. 
 

 6,484,000 
 

 

Central Services                 
The School Board and County have consolidated certain activities to achieve cost efficiencies.  To this end, the School 
Board purchases grounds maintenance, central garage services, certain accounting services, and purchasing services 
from the County.  In addition, the School Board supports the school resource officer and child safety programs through 
the Police Department, and school nurses through 
the Health Department.  
 

17,620,100 
 

 

Utilities and Telephone Services                 
Normal utilities and telephone services are provided to each of our 64 schools and administrative locations. 
 

13,422,800  

Risk Management                          
Payments to the Chesterfield County Risk Management program are for general liability, automobile, property, and 
other types of coverage. 
 

3,950,500 
 

 

Comprehensive Services 
State law requires each local government and school board to collectively serve mandated populations through a 
community collaborative effort.  The School Board pays 35% of the cost incurred through this effort. 
 

921,100  

Other Fixed Costs 
Other costs included in this category in FY2011 include data communications ($600,000), health services ($126,600), 
legal services ($260,200) and audit services ($96,000).  Also included is the required county match to selected state, 
federal, and local grants ($609,550). 

1,692,350  
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Personal Services 
The business of educating students is necessarily a labor-intensive process.  More than 75% of the total operating budget is dedicated to the salaries and benefits 
of the system’s employees and retirees.  Information relating to the salaries and benefits is presented below by major classification.  Dollar amounts include 
salaries of full-time, part-time, and temporary employees, as well as funds required for over-time pay, substitutes, leave payouts and supplements and stipends for 
additional duties.   Benefits include social security, contributions to the Virginia Retirement System, health insurance, unemployment insurance, workers 
compensation, and other miscellaneous benefit costs. 
 

 FY2012 
Approved 

 

 

Instruction 
Salaries for staff directly related to instruction comprise 83% of the total salaries and wages across the school system.  
Employees include teachers, principals, assistant principals, instructional aides, guidance counselors, librarians, as 
well as instructional specialists, therapists and other individuals assigned centrally.   
 

$246,892,000  

Benefits              
                      

86,051,900  

Administration/Attendance and Health 
Salaries for staff providing support for the entire school division (administration) and those providing direct services for 
attendance and health comprise 3% of the total salaries and wages across the entire school system.  Salaries of 
School Board members and the Superintendent are in this area as well as central services such as Finance, Budget, 
Database Services, psychologists, and clinic aides. 
 

9,910,200  

Benefits                            
  

3,275,200  

Pupil Transportation 
Salaries are for staff providing transportation services to students for home to school programs as well as selected 
before and after school programs.  A total of 517 bus drivers, as well as the supervisory staff are included and account 
for 4% of the total salaries and wages for the system. 
 

12,440,500  

Benefits 
 

5,468,400  

Operations and Maintenance 
Salaries are for staff providing maintenance and custodial services to all Chesterfield County Public Schools 
buildings.  A total of 448 custodians, 178 trades and crafts employees, as well as warehousemen, trades assistants, 
and clerical staff are included in this category and account for 8% of the total salaries and wages for the system. 
 

    22,478,300  

Benefits  
 
                             

7,989,800  
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 FY2012 

Approved 
 

 

Technology 
Salaries are for staff providing instructional technology services to students as well as business technology services 
to staff.  Included in category are data base administrators, technology integrators, programmers, and technology 
resource assistants accounting for the remaining 2% of the total salaries and wages for the system. 
 

6,370,300  

Benefits 
 

1,750,400 
 

 

Other Operations and Maintenance Costs 
Significant costs are included in the facilities budget in support of instructional programs and administrative functions 
 
Repair and Maintenance Supplies 
Included are supplies that are necessary to make repairs and maintain buildings.  Lumber for building projects, parts 
to repair HVAC equipment and electrical and plumbing supplies are examples. 
 

3,315,850 
 

 

Contract Services 
Some maintenance activities are contracted out to the private sector due to timing and cost efficiencies.  Examples 
include removal of asbestos and emergency repair of heating and air conditioning equipment. 
 

1,444,000  

Janitorial Supplies             
Items included in this category include paper towels, cleaning supplies such as floor stripper and wax, light bulbs, and 
toilet tissue. 
 

1,453,800  

Other Costs           
Other costs include uniforms ($105,000) and building lease for the IDC ($390,000). 
 

     495,000  

Other Instructional Costs 
Significant costs are included in the budget in support of instructional programs, both at the individual school and central levels. 
 
School Standard Allocations                      
Allocations are provided to each of our 62 schools in accordance with the standards approved by the School Board 
(individual standards are detailed in the appendix section of this document).  
 

3,134,100  

Purchase of Textbooks          
Funding is included to pay for additional textbooks that are needed on an annual basis.  These funds are used for 
replacement texts as well as for additional students entering the system.  These funds are not used for the adoption of 
new texts.   

 1,662,200  
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School Operating Budget                     Expenditure Narrative 
 

 
 FY2012 

Approved 
 

 

Tuition         
Chesterfield County Public Schools participates in both the Appomattox and Maggie Walker Governor’s Schools.  
Funding is included for 129 and 224 students, respectively, in fiscal year 2012.  In addition, dual enrollment courses 
are offered to students through an arrangement with John Tyler Community College.  CCPS is a regional partner in 
operating the Math and Science Innovation Center as well. 
 

3,908,100  

Contract Services   
Contracts for operating and maintaining certain services are included in the budget.  Examples include the subfinder 
system, the Student Information System, and other systems operated through the Department of Instructional 
Technology. 
 

1,516,700  

Postal Services 
 
Costs associated with providing postal services to both County and School Board locations. 
 

726,400  

Fund Balance 
 
In addition to sharing in the requirement to provide fund balance in accordance with policies of the Board of 
Supervisors, the School Board annually sets aside some funding to provide for unforeseen emergencies and/or mid-
year reductions in revenue. 

1,783,300  

Expendable and Capital Equipment 
 
 

1,239,700  

Other Costs 
The costs described above comprise 99% of the total operating budget.  The remaining 1% is made up of a range of items including instructional 
and operating supplies for all departments, travel costs for mileage, recruitment and conventions, software, books and subscriptions, professional 
education services and other miscellaneous costs. 
 

 



Amount Amount FTE
Difference

Amount FTE
FY 2010 Actuals FY 2011 Approved

Amount FTE
FY 2012 Approved

Expenditure DetailSchool Operating Budget

511 288,897,916 280,937,082 6,931.4 (  5,664,171) (   40.5)Salaries/Wages - Regular 275,272,911 6,890.9
512 2,309,954 4,183,779 0.0 (  1,025,000) 0.0Salaries/Wages - Overtime 3,158,779 0.0
513 3,652,297 3,391,534 72.2 (     56,432) (    0.6)Salaries/Wages - Part-time 3,335,102 71.6
514 5,483,559 4,681,515 0.0 (     98,634) 0.0Salaries/Wages - Temporary 4,582,881 0.0
515 5,583,155 4,526,298 0.0 28,199 0.0Salaries/Wages - Substitutes 4,554,497 0.0
516 4,057,030 3,307,241 0.0 107,133 0.0Supplements 3,414,374 0.0
517 2,043,577 37,773 0.0 0 0.0Salaries/Wages - SRP 37,773 0.0
519 1,263,595 (  3,271,589) 0.0 7,006,511 0.0Other Salaries 3,734,922 0.0

51 313,291,084 297,793,633 7,003.6 297,606 (   41.1)Personal Services 298,091,239 6,962.5

521 22,549,678 22,021,619 0.0 (    428,488) 0.0Social Security 21,593,131 0.0
522 44,848,629 30,510,589 0.0 5,400,432 0.0Retirement 35,911,021 0.0
523 42,147,705 44,129,642 0.0 66,526 0.0Health Premiums 44,196,168 0.0
524 1,656,156 815,099 0.0 (     15,173) 0.0Group Life Insurance 799,926 0.0
526 219,586 375,000 0.0 (    100,000) 0.0Unemployment Insurance 275,000 0.0
527 2,094,640 1,635,000 0.0 (      5,000) 0.0Workers Compensation 1,630,000 0.0
528 2,039,908 77,190 0.0 53,310 0.0Other Benefits 130,500 0.0

52 115,556,305 99,564,139 0.0 4,971,607 0.0Employee Benefits 104,535,746 0.0

531 1,484,317 1,251,975 0.0 39,133 0.0Professional Services 1,291,108 0.0
533 2,723,045 3,153,114 0.0 (     57,681) 0.0Maintenance Services 3,095,433 0.0
534 0 2,000 0.0 0 0.0Transportation Services 2,000 0.0
535 113,122 158,725 0.0 (      2,601) 0.0Printing & Binding 156,124 0.0
536 4,969 19,500 0.0 11,000 0.0Advertising 30,500 0.0
538 2,740,607 2,579,004 0.0 (      4,243) 0.0Services from Other Govt 2,574,761 0.0
539 1,895,393 1,763,392 0.0 (    156,227) 0.0Contractual Services 1,607,165 0.0

53 8,961,455 8,927,710 0.0 (    170,619) 0.0Purchased Services 8,757,091 0.0

541 430,890 455,390 0.0 16,100 0.0Data Processing 471,490 0.0
542 8,306,987 9,903,771 0.0 29,850 0.0Fleet Services 9,933,621 0.0
543 410,115 509,330 0.0 (         15) 0.0Central Purchasing 509,315 0.0
544 300,130 334,775 0.0 (     14,578) 0.0Central Printing 320,197 0.0
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Amount Amount FTE
Difference

Amount FTE
FY 2010 Actuals FY 2011 Approved

Amount FTE
FY 2012 Approved

Expenditure DetailSchool Operating Budget

545 3,986,872 3,896,767 0.0 53,721 0.0Central Accounting 3,950,488 0.0
546 8,595,679 7,003,960 0.0 (    298,330) 0.0Intra County Services 6,705,630 0.0

54 22,030,675 22,103,993 0.0 (    213,252) 0.0Internal Services 21,890,741 0.0

551 10,113,230 12,465,000 0.0 0 0.0Utilities 12,465,000 0.0
552 2,135,912 2,286,459 0.0 10,297 0.0Communications 2,296,756 0.0
553 27,732 29,500 0.0 0 0.0Insurance 29,500 0.0
554 556,721 499,807 0.0 126 0.0Leases/Rentals 499,933 0.0
555 796,903 756,720 0.0 59,930 0.0Travel 816,650 0.0
556 0 5,000 0.0 0 0.0Contributions to Other Entity 5,000 0.0
558 180,870 175,713 0.0 15,992 0.0Miscellaneous Charges 191,705 0.0

55 13,811,370 16,218,199 0.0 86,345 0.0Other Charges 16,304,544 0.0

560 12,137,771 12,655,528 0.0 (    251,528) 0.0Supplies 12,404,000 0.0
561 164,744 167,443 0.0 256,020 0.0Expendable Equipment Replace 423,463 0.0
562 772,688 780,914 0.0 (    220,955) 0.0Expendable Equipment Additional 559,959 0.0
563 (      7,261) 0 0.0 0 0.0Encumbrance Carry Overs 0 0.0
564 0 1,891,376 0.0 (    108,064) 0.0Unallocated Appropriation 1,783,312 0.0

56 13,067,943 15,495,261 0.0 (    324,527) 0.0Materials & Supplies 15,170,734 0.0

570 1,437,605 1,363,315 0.0 0 0.0Joint Payments 1,363,315 0.0

57 1,437,605 1,363,315 0.0 0 0.0Joint Operation Payments 1,363,315 0.0

581 300,241 78,000 0.0 0 0.0Additional Capital 78,000 0.0
582 224,386 212,560 0.0 (     34,320) 0.0Replacement Capital 178,240 0.0

58 524,628 290,560 0.0 (     34,320) 0.0Capital Outlay 256,240 0.0

591 46,462,184 47,741,440 0.0 18,560 0.0Redemption of Principal 47,760,000 0.0

59 46,462,184 47,741,440 0.0 18,560 0.0Debt Services 47,760,000 0.0

612 8,511 0 0.0 0 0.0Transfer to Other Fund 0 0.0
613 1,042,600 1,197,100 0.0 (    276,000) 0.0Transfer to Special Fund 921,100 0.0
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Amount Amount FTE
Difference

Amount FTE
FY 2010 Actuals FY 2011 Approved

Amount FTE
FY 2012 Approved

Expenditure DetailSchool Operating Budget

618 8,231,188 7,129,150 0.0 (     35,600) 0.0Transfer to School Fund 7,093,550 0.0

61 9,282,300 8,326,250 0.0 (    311,600) 0.0Transfers 8,014,650 0.0

544,425,552 517,824,500 7,003.6 4,319,800 (   41.1)522,144,300 6,962.5School Operating Fund Total

45Page
School Operating Budget School Board’s Approved FY2012  Financial Plan



School Operating Budget Expenditures by Department and School
FY2010 FY2011 FY2012

Department Approved Approved Approved 

High Schools 109,710,200     104,038,503     102,008,288     

Middle Schools 79,602,300       68,742,153       66,375,839       

Elementary Schools 138,912,000     121,773,590     117,957,405     

Exceptional Ed 16,148,900       17,006,923       17,503,506       

Comprehensive Services 1,397,100         1,197,100         921,100            

SRO/Fire Service 3,514,200         1,945,200                   1,945,200 

Technology 11,283,400       10,374,196       10,351,849       

Curriculum & Instruction 12,132,000       10,933,149       9,686,836         

School Improvement 1,193,100         1,294,245         1,043,512         

Chief Academic Officer - Instruction 7,051,000         5,634,315         5,802,475         

Pupil Services 6,953,100         5,551,347         6,513,129         

Student Conduct 844,600            803,081            802,061            

Summer Session 3,097,300         3,071,620                   2,924,387 

Secondary Ed 1,191,700         1,327,968         1,414,882         

Elementary Ed 1,060,400         987,094            919,836            
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School Operating Budget Expenditures by Department and School
FY2010 FY2011 FY2012

Department Approved Approved Approved 

Management & Budget 1,087,000         1,241,964         1,136,992         

Finance 2,607,900         2,514,778         2,539,580         

Pupil Transportation 27,859,200       27,481,544       26,796,704       

Construction Management 951,000            921,802            913,691            

Planning 386,400            375,091            263,962            

Personnel - Asst Supt 2,255,200         2,132,371         2,033,575         

Compensation & Benefits 920,200            1,175,531         1,171,991         

Professional Development 1,078,100         941,954            942,874            

Facilities 60,226,700       59,619,358       56,549,006       

Textbooks (includes labels & software) 2,389,400         1,662,183         1,692,000         

Textbook Adoptions -                    -                    -                    

Community Relations 1,330,700         1,485,926         1,572,736         

Business & Government Relations 471,800            -                    -                    

Superintendent 1,102,700         985,391            982,567            

School Board Auditor 115,100            109,545            108,644            

School Board 341,600            333,770            330,376            
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School Operating Budget Expenditures by Department and School
FY2010 FY2011 FY2012

Division Wide Accounts Approved Approved Approved 

Leave Payouts 1,217,600         1,260,700         2,144,200         
Worker's Comp 1,692,000         1,835,000         1,630,000         
Fund Balance 3,399,100         1,758,087         1,783,312         
Comp Plan 20,000              (7,028,260)        20,000              
Chesterfield Public Education Foundation -                    100,000            100,000            
Transfer to Grants 649,100            645,150            609,550            
Supplemental Retirement 2,500,000         2,500,000         2,500,000         
Medicare 2,200,000         2,200,000         3,100,000         
Health Insurance Retirees -                    4,713,631         6,420,929         
Debt 47,909,500       47,694,500       47,760,000       
CIP Reserve 14,828,400       6,484,000         6,484,000         
Additional Safety Net funds for Instruction -                    -                    385,000            
2% One Time Bonus -                    -                    6,002,297         

Total 571,630,000     517,824,500     522,144,291     
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School Operating Fund              Expenditures by Category 
 

 
The State Board of Education, in conjunction with the Auditor of Public Accounts, has established and requires of each school division a system of accounting for 
all school funds, both state and local.  The Board has prescribed the following major classifications for expenditures of school funds: 1) instruction, 2) 
administration, attendance and health, 3) pupil transportation, 4) operations and maintenance, 5) school food services and other non-instructional operations, 6) 
facilities, 7) debt and fund transfers, and 8) Technology. 

 

The Chesterfield County Board of Supervisors annually appropriates funds for the operation of the school system in these major classifications based on a budget 
from the School Board reflecting the needs of the school division for the coming year.   As shown below, the Chesterfield County School Board consistently 
allocates the large majority of its resources to Instruction. 
   

 

FY2012 Approved Expenditures
 $522,144,300 

($ in millions)

Instruction
 $353.9

 68%Admin/A&H
 $18.5 4%

O&M
 $58.0 
 11% 

Transportation 
$27.7 
 5% 

Debt
 $47.7

 9%

Technology
 $9.8
 2% CIP Reserve

 $6.5
 1%



School Operating Budget Per Pupil Expenditures

STATE  LOCAL  LOCAL     LOCAL      
AVERAGE DIVISION DIVISION   DIVISION    

SOURCES OF FY2010  FY2010  FY2011 Budget FY2012 Budget
FINANCIAL SUPPORT ACTUAL  ACTUAL  Approved   Approved   

  STATE FUNDS $3,509 $3,779 $3,537 $3,657

  SALES & USE TAX 890 791 788 857

  FEDERAL FUNDS 1,198 1,094 623 630

  LOCAL FUNDS 5,423 3,704 3,687 3,563

   TOTAL $11,020 $9,369 $8,635 $8,708

 

AVERAGE PER PUPIL EXPENDITURES FOR OPERATIONS*

*Operations include regular day school, school food services, summer school, adult education, 
and other educational programs, but does not include facilities, debt service, and capital outlay additions.
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Page 50 School Board's Approved FY2012 Financial Plan



School Operating Budget Position by Type

FY2010 FY2011 FY2012
Full Time Positions Actual Approved Approved FTE

FTE FTE FTE Change
Superintendent 1.0 1.0 1.0 0.0
Assistant Superintendents 4.0 3.0 3.0 0.0
Directors 19.0 19.0 19.0 0.0
Assistant Directors 26.0 24.0 24.0 0.0
Supervisors 24.0 24.0 24.0 0.0
Data Base Administrators 2.0 2.0 2.0 0.0
Other Administrative Staff 11.0 11.0 11.0 0.0
Teachers 3,931.9 3,750.1 3,720.9 -29.2
Librarians 93.0 92.0 92.6 0.6
Guidance Counselors 155.0 158.8 134.0 -24.8
Instructional Specialists 26.5 27.0 27.0 0.0
Principals 65.0 65.0 63.0 -2.0
Assistant Principals 100.0 96.0 98.0 2.0
Administrative Assistants 31.0 22.0 22.0 0.0
Other Instructional Staff 20.0 7.0 9.0 2.0
Technology Integrators 35.0 34.0 34.0 0.0
Other Professional 29.0 29.0 30.0 1.0
Nurses 7.0 7.0 7.0 0.0
Psychologists 10.0 12.0 32.0 20.0
Educational Diagnosticians 13.0 13.0 12.0 -1.0
Educational Liaisons 18.0 18.0 18.0 0.0
Occupational/Physical Therapists 20.0 20.0 21.0 1.0
Social Workers 23.0 23.5 21.0 -2.5
System Analyst Programmer 64.0 56.0 55.0 -1.0
Accountants 6.0 6.0 6.0 0.0
Tutor/Security Monitors 40.0 39.0 37.0 -2.0
Hearing Impaired Interpreters 17.0 17.0 17.0 0.0
Secretary/Clerk 360.0 359.0 355.0 -4.0
Instructional Aides 819.5 761.0 761.0 0.0
Technology Resource Assts 26.8 26.0 25.4 -0.6
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School Operating Budget Position by Type

FY2010 FY2011 FY2012
Full Time Positions Actual Approved Approved FTE

FTE FTE FTE Change
Clinic Aides 63.0 63.0 63.0 0.0
Printers 4.0 4.0 4.0 0.0
Trades/Crafts/Utility Workers 175.0 168.0 168.0 0.0
Bus Drivers 512.0 512.0 512.0 0.0
Custodians 438.0 438.0 438.0 0.0
Warehousemen 24.0 24.0 24.0 0.0
Full Time Total 7,213.7 6,931.4 6,890.9 -40.5

Part Time Positions
P/T Director 0.0 0.0 0.0 0.0
P/T Teachers 26.5 45.1 49.3 4.2
P/T Librarians 3.2 2.0 1.4 -0.6
P/T Guidance Counselors 4.8 5.2 2.0 -3.2
P/T Administrative Assistant 0.5 0.5 0.7 0.2
P/T Other Professional 0.6 1.6 1.0 -0.6
P/T Psychologists 5.0 0.0 0.0 0.0
P/T Occupational/Physical Therapist 2.5 2.5 1.5 -1.0
P/T Social Workers 1.0 0.5 1.0 0.5
P/T System Analyst Programmer 0.6 0.6 0.6 0.0
P/T Tutor/Security Monitors 1.0 2.0 2.0 0.0
P/T Hearing Impaired Interpreters 0.0 0.0 1.0 1.0
P/T Instructional Aides 22.5 2.5 1.0 -1.5
P/T Technology Resource Assts 2.2 2.2 2.6 0.4
P/T Trades/Craft 1.0 0.5 0.5 0.0
P/T Custodians 7.0 7.0 7.0 0.0
Part Time Total 78.4 72.2 71.6 -0.6

Total All Positions 7,292.1 7,003.6 6,962.5 -41.1
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Other School Funds                                                              Grants Fund 
 

 
 
The Chesterfield County school division receives grant funding from both the State and Federal governments, as well as from public and private organizations.  
The estimate for FY2012 for the grants budget is $24,370,000 including 326.5 full-time equivalent (FTE) positions.  The funding supports programs such as the 
Special Education Individuals with Disabilities Education Act (IDEA), Title I, Title II, Title V, Headstart, Drug-Free Schools, Governor’s Technology Initiative, and 
Carl Perkins Vocational Education.  In total, Chesterfield County Public Schools receives funding from approximately twenty-five (25) grants on an ongoing annual 
basis. 

 

Two of the grants, IDEA, and Title I received additional funding in FY2010 and FY2011 from the ARRA of 2009 (Federal Stimulus Funds).  The intent for the funds 
provided by ARRA for IDEA is for implementation of innovative strategies to improve outcomes for children with disabilities while stimulating the economy.   The 
purpose of the funds provided by ARRA for Title I is for implementation of innovative strategies to improve education for academically at-risk students and to close 
the achievement gap in Title I schools while stimulating the economy.  Stimulus funds are no longer available after September 30, 2011.     

 
 



Other School Funds Grants Fund Revenue Detail

FY2011    FY2012    
FY2010 School Board School Board Increase %    

Sources of Revenue Actual Approved   Approved   (Decrease) Change

BEGINNING BALANCE 441,803                  -                             -                             -                          N/A

STATE AID CATEGORICAL
Other State Aid-

Technology Initiative 924,108                  1,714,000               1,714,000               -                          0.00%
Project Graduation 46,886                    67,000                    67,000                    -                          0.00%
Jobs for VA Graduates 21,000                    25,000                    21,000                    (4,000)                 -16.00%
Mentor Development 47,831                    -                          N/A
Other 139,538                  47,150                    134,550                  87,400                185.37%

Subtotal Other State Aid 1,179,363               1,853,150               1,936,550               83,400                4.50%

TOTAL STATE AID CATEGORICAL 1,179,363               1,853,150               1,936,550               83,400                4.50%

FEDERAL AID
CATEGORICAL
Special Education-

Education for Handicapped Students 10,760,473             10,736,350             10,750,100             13,750                0.13%
Education for Handicapped Students-STIMULUS 4,517,664               5,650,400               -                             (5,650,400)          -100.00%
Pre-school Incentive 296,005                  406,200                  216,000                  (190,200)             -46.82%
Other 14,976                    -                             -                             -                          N/A

Subtotal Special Education 15,589,118             16,792,950             10,966,100             (5,826,850)          -34.70%

Education Consolidation and Improvement
Act of 1981-
Title I (formerly Chapter I) 6,583,148               7,340,600               5,510,000               (1,830,600)          -24.94%
Title VI (formerly Chapter II) 24,410                    -                             -                             -                          N/A
Title VI Class Size Reduction 239,834                  -                             -                             -                          N/A

Subtotal ECIA 6,847,392               7,340,600               5,510,000               (1,830,600)          -24.94%

Vocational Education-
Carl Perkins Grant 666,753                  557,000                  585,500                  28,500                5.12%
Other 3,840                      -                             -                             -                          N/A

Subtotal Vocational Education 670,593                  557,000                  585,500                  28,500                5.12%
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Other School Funds Grants Fund Revenue Detail

FY2011    FY2012    
FY2010 School Board School Board Increase %    

Sources of Revenue Actual Approved   Approved   (Decrease) Change
Other Categorical-

Drug Free Schools 272,898                  135,500                  -                             (135,500)             -100.00%
Title II 1,844,639               1,422,600               1,435,000               12,400                0.87%
Teaching American History 406,367                  214,000                  383,400                  169,400              79.16%
21st Century Learning 280,932                  195,100                  195,100                  -                          0.00%
Headstart 1,396,824               1,299,000               1,302,800               3,800                  0.29%
Technology Education 94,944                    52,000                    52,000                    -                          0.00%
Meadowbrook Small Learning Communities -                             -                             397,800                  397,800              N/A
Other Federal Funding 385,358                  372,750                  390,700                  17,950                4.82%

Subtotal Other 4,681,963               3,690,950               4,156,800               465,850              12.62%

TOTAL CATEGORICAL FEDERAL AID 27,789,067             28,381,500             21,218,400             (7,163,100)          -25.24%

TUITION, FEES, SALES & MISCELLANEOUS
Miscellaneous:

Indirect Cost Recovery 364,143                  500,000                  500,000                  -                          0.00%
CIS Elementary School 20,000                    20,000                    25,000                    5,000                  25.00%
Other 76,786                    76,000                    80,500                    4,500                  5.92%

Subtotal Miscellaneous 460,929                  596,000                  605,500                  9,500                  1.59%

TOTAL TUITION, FEES, SALES & MISCELLANEOUS 460,929                  596,000                  605,500                  9,500                  1.59%

TOTAL RECEIPTS 29,429,358           30,830,650           23,760,450            (7,070,200)        -22.93%

Transfer from School Operating Fund 463,217                  645,150                  609,550                  (35,600)               -5.52%

GRAND TOTAL REVENUE 30,334,378           31,475,800           24,370,000            (7,105,800)        -22.58%
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Amount Amount FTE
Difference

Amount FTE
FY 2010 Actuals FY 2011 Approved

Amount FTE
FY 2012 Approved

Grants Fund - Expenditure DetailOther School Funds

511 14,949,026 14,433,927 367.0 (  1,889,437) (   42.0)Salaries/Wages - Regular 12,544,490 325.0
512 33,671 0 0.0 0 0.0Salaries/Wages - Overtime 0 0.0
513 343,689 320,345 6.3 (    211,224) (    5.8)Salaries/Wages - Part-time 109,121 0.5
514 636,813 150,442 0.0 201,188 1.0Salaries/Wages - Temporary 351,630 1.0
515 421,618 16,461 0.0 224,007 0.0Salaries/Wages - Substitutes 240,468 0.0
516 472,287 250,610 0.0 111,182 0.0Supplements 361,792 0.0
517 119,773 0 0.0 0 0.0Salaries/Wages - SRP 0 0.0
519 26,490 (    287,757) 0.0 100,184 0.0Other Salaries (    187,573) 0.0

51 17,003,371 14,884,028 373.3 (  1,464,100) (   46.8)Personal Services 13,419,928 326.5

521 1,218,393 1,171,834 0.0 (    149,489) 0.0Social Security 1,022,345 0.0
522 2,077,941 1,379,448 0.0 107,357 0.0Retirement 1,486,805 0.0
523 1,785,855 1,977,264 0.0 (    225,666) 0.0Health Premiums 1,751,598 0.0
524 82,992 40,581 0.0 (      5,635) 0.0Group Life Insurance 34,946 0.0
527 46,064 0 0.0 0 0.0Workers Compensation 0 0.0

52 5,211,246 4,569,127 0.0 (    273,433) 0.0Employee Benefits 4,295,694 0.0

530 0 0 0.0 250 0.0250 0.0
531 726,316 204,940 0.0 137,724 0.0Professional Services 342,664 0.0
533 116,325 62,850 0.0 (     23,690) 0.0Maintenance Services 39,160 0.0
534 3,364 0 0.0 0 0.0Transportation Services 0 0.0
535 2,187 0 0.0 0 0.0Printing & Binding 0 0.0
536 72,662 0 0.0 3,080 0.0Advertising 3,080 0.0
538 1,326 11,750 0.0 (     11,750) 0.0Services from Other Govt 0 0.0
539 1,139,993 548,390 0.0 161,785 0.0Contractual Services 710,175 0.0

53 2,062,174 827,930 0.0 267,399 0.0Purchased Services 1,095,329 0.0

541 23,210 0 0.0 23,210 0.0Data Processing 23,210 0.0
542 4,120 0 0.0 0 0.0Fleet Services 0 0.0
543 21,585 21,585 0.0 0 0.0Central Purchasing 21,585 0.0
544 24,210 18,325 0.0 (      5,985) 0.0Central Printing 12,340 0.0
546 315,557 156,094 0.0 (      5,426) 0.0Intra County Services 150,668 0.0
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Amount Amount FTE
Difference

Amount FTE
FY 2010 Actuals FY 2011 Approved

Amount FTE
FY 2012 Approved

Grants Fund - Expenditure DetailOther School Funds

54 388,683 196,004 0.0 11,799 0.0Internal Services 207,803 0.0

552 4,717 2,550 0.0 3,630 0.0Communications 6,180 0.0
553 0 925 0.0 0 0.0Insurance 925 0.0
555 513,602 184,132 0.0 103,493 0.0Travel 287,625 0.0
558 22,178 11,500 0.0 223 0.0Miscellaneous Charges 11,723 0.0

55 540,498 199,107 0.0 107,346 0.0Other Charges 306,453 0.0

560 2,418,080 1,131,602 0.0 100,390 0.0Supplies 1,231,992 0.0
561 1,963 23,500 0.0 (     23,500) 0.0Expendable Equipment Replace 0 0.0
562 1,799,415 373,044 0.0 172,900 0.0Expendable Equipment Additional 545,944 0.0
564 0 7,376,958 0.0 (  5,984,601) 0.0Unallocated Appropriation 1,392,357 0.0

56 4,219,459 8,905,104 0.0 (  5,734,811) 0.0Materials & Supplies 3,170,293 0.0

582 194,942 43,000 0.0 (     20,000) 0.0Replacement Capital 23,000 0.0

58 194,942 43,000 0.0 (     20,000) 0.0Capital Outlay 23,000 0.0

618 380,950 1,851,500 0.0 0 0.0Transfer to School Fund 1,851,500 0.0

61 380,950 1,851,500 0.0 0 0.0Transfers 1,851,500 0.0

30,001,326 31,475,800 373.3 (  7,105,800) (   46.8)24,370,000 326.5School Grants Fund Total
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Other School Funds                                                                                                                                                        Food Service Funds
 

 
Chesterfield County Public Schools operates a federal school lunch program in the elementary and middle schools.  While not supported by County resources, 
federal and state funds are received as well as revenue from sale of meals.  State revenue is received for the State's share of the Federal program.  Federal 
revenue is distributed based on the number of breakfasts and lunches served in the participating schools.  Planned expenditures of $15,805,200 and 343.0 FTEs 
in FY2012 include all operating and administrative costs for all K-8 food services, including a transfer to the School Operating Fund annually to partially offset the 
cost of building usage. Currently, we provide breakfast in elementary and middle schools where it is required by law based on the percentage of free and reduced 
eligible students.  We also provide a non-federal a la carte program in each of our high schools.  Beginning in FY2009, a breakfast program was made available in 
all of our elementary and middle schools. 

 

Our school division also operates a self-supporting non-federal lunch program in each of the high schools.  This program was initiated in FY1993 as an alternative 
to the decline in participation at the high school level in the federal school lunch program.  No financial assistance is received from state or federal agencies.  Sale 
of meals and vending items provide the largest source of revenue for this program.  Planned expenditures of $4,547,000 and 143.0 FTEs in FY2012 include all 
operating and administrative costs for grades 9-12 food services, including a transfer to the School Operating Fund annually to partially offset the cost of building 
usage. 

 
 



Other School Funds Food Service Fund - Federal - Revenue Detail

FY2011    FY2012    
FY2010 School Board School Board Increase %    

Sources of Revenue Actual Approved  Approved  (Decrease) Change
BEGINNING BALANCE 12,510,310$           -$                           -$                           -                          N/A

RECEIPTS
Interest on Investments and Bank Deposits 16,404                    140,000                  20,000                    (120,000)             -85.71%
Cafeteria Sales 7,193,366               7,690,000               7,284,500               (405,500)             -5.27%
Vending Sales 150,786                  150,000                  150,000                  -                          0.00%
Rebates & Refunds 67,767                    100,000                  70,000                    (30,000)               -30.00%
Miscellaneous 1,481                      20,000                    700                         (19,300)               -96.50%
FS Management Charges 1,487,883               1,275,000               1,475,000               200,000              15.69%
State Aid 259,460                  230,000                  265,000                  35,000                15.22%
Federal Aid 5,939,171               5,150,000               5,840,000               690,000              13.40%
USDA Donated Foods 678,180                  650,000                  700,000                  50,000                7.69%

TOTAL RECEIPTS 15,794,498           15,405,000           15,805,200            400,200            2.60%

GRAND TOTAL REVENUE 28,304,808$          15,405,000$          15,805,200$          400,200$           2.60%
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Amount Amount FTE
Difference

Amount FTE
FY 2010 Actuals FY 2011 Approved

Amount FTE
FY 2012 Approved

Food Service Fund Federal - Expenditure DetailOther School Funds

511 2,214,429 2,277,959 83.0 (     46,290) (    1.0)Salaries/Wages - Regular 2,231,669 82.0
512 94,944 99,500 0.0 (      4,500) 0.0Salaries/Wages - Overtime 95,000 0.0
513 1,526,161 1,828,906 259.0 (     24,320) 2.0Salaries/Wages - Part-time 1,804,586 261.0
514 88,095 47,700 0.0 40,550 0.0Salaries/Wages - Temporary 88,250 0.0
515 100,835 125,000 0.0 (     15,000) 0.0Salaries/Wages - Substitutes 110,000 0.0
516 13,594 15,000 0.0 0 0.0Supplements 15,000 0.0
517 7,077 0 0.0 0 0.0Salaries/Wages - SRP 0 0.0
519 13,261 20,000 0.0 (      4,500) 0.0Other Salaries 15,500 0.0

51 4,058,399 4,414,065 342.0 (     54,060) 1.0Personal Services 4,360,005 343.0

521 295,352 337,395 0.0 (      3,767) 0.0Social Security 333,628 0.0
522 282,177 228,334 0.0 42,394 0.0Retirement 270,728 0.0
523 337,265 383,128 0.0 (      5,512) 0.0Health Premiums 377,616 0.0
524 11,776 6,376 0.0 (        129) 0.0Group Life Insurance 6,247 0.0
527 32,384 0 0.0 35,000 0.0Workers Compensation 35,000 0.0

52 958,956 955,233 0.0 67,986 0.0Employee Benefits 1,023,219 0.0

531 280 5,500 0.0 (      5,200) 0.0Professional Services 300 0.0
533 249,834 115,000 0.0 137,000 0.0Maintenance Services 252,000 0.0
535 11,068 8,500 0.0 3,500 0.0Printing & Binding 12,000 0.0
537 664 600 0.0 75 0.0Laundry & Drycleaning 675 0.0
539 828,746 675,000 0.0 178,500 0.0Contractual Services 853,500 0.0

53 1,090,593 804,600 0.0 313,875 0.0Purchased Services 1,118,475 0.0

542 8,401 8,000 0.0 500 0.0Fleet Services 8,500 0.0
544 20,497 15,000 0.0 6,000 0.0Central Printing 21,000 0.0
545 8,494 8,395 0.0 1,455 0.0Central Accounting 9,850 0.0
546 1,165,511 1,005,000 0.0 166,000 0.0Intra County Services 1,171,000 0.0

54 1,202,904 1,036,395 0.0 173,955 0.0Internal Services 1,210,350 0.0

552 15,116 11,000 0.0 4,325 0.0Communications 15,325 0.0
554 802,968 836,240 0.0 (     19,910) 0.0Leases/Rentals 816,330 0.0

60Page
Other School Funds School Board’s Approved FY2012  Financial Plan



Amount Amount FTE
Difference

Amount FTE
FY 2010 Actuals FY 2011 Approved

Amount FTE
FY 2012 Approved

Food Service Fund Federal - Expenditure DetailOther School Funds

555 45,621 37,000 0.0 10,150 0.0Travel 47,150 0.0
558 489 0 0.0 500 0.0Miscellaneous Charges 500 0.0
559 170,502 175,000 0.0 0 0.0Miscellaneous Fees and Charges 175,000 0.0

55 1,034,698 1,059,240 0.0 (      4,935) 0.0Other Charges 1,054,305 0.0

560 5,975,570 5,974,000 0.0 147,900 0.0Supplies 6,121,900 0.0
561 51,399 0 0.0 55,400 0.0Expendable Equipment Replace 55,400 0.0
562 49,457 201,457 0.0 16,224 0.0Expendable Equipment Additional 217,681 0.0
564 0 106,943 0.0 536,922 0.0Unallocated Appropriation 643,865 0.0

56 6,076,426 6,282,400 0.0 756,446 0.0Materials & Supplies 7,038,846 0.0

581 0 853,067 0.0 (    853,067) 0.0Additional Capital 0 0.0
582 166,731 0 0.0 0 0.0Replacement Capital 0 0.0

58 166,731 853,067 0.0 (    853,067) 0.0Capital Outlay 0 0.0

14,588,709 15,405,000 342.0 400,200 1.015,805,200 343.0School Federal Food Services Fund Total
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Other School Funds Food Service Fund - Non-Federal - Revenue Detail

FY2011    FY2012     
FY2010 School Board School Board Increase %    

Sources of Revenue Actual Approved   Approved   (Decrease) Change
BEGINNING BALANCE 2,348,889               -                             -                             -                          N/A

RECEIPTS
Interest on Investments and Bank Deposits 3,362                      25,000                    45,000                    20,000                80.00%
Cafeteria Sales 3,897,938               4,023,000               3,822,900               (200,100)             -4.97%
Vending Sales 622,171                  650,000                  634,100                  (15,900)               -2.45%
Rebates & Refunds -                             -                             -                             -                          N/A
Miscellaneous 6,526                      -                             -                             -                          N/A
FS Management Charges 43,620                    125,000                  45,000                    (80,000)               -64.00%

TOTAL RECEIPTS 4,573,617             4,823,000             4,547,000              (276,000)           -5.72%

GRAND TOTAL REVENUE 6,922,506             4,823,000             4,547,000              (276,000)           -5.72%
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Amount Amount FTE
Difference

Amount FTE
FY 2010 Actuals FY 2011 Approved

Amount FTE
FY 2012 Approved

Food Service - Non-Federal - Expenditure DetailOther School Funds

511 455,407 448,120 23.0 5,793 1.0Salaries/Wages - Regular 453,913 24.0
512 44,835 54,429 0.0 (     25,629) 0.0Salaries/Wages - Overtime 28,800 0.0
513 590,703 759,676 116.0 55,977 3.0Salaries/Wages - Part-time 815,653 119.0
514 17,578 18,000 0.0 (     10,608) 0.0Salaries/Wages - Temporary 7,392 0.0
515 31,929 42,000 0.0 (      3,975) 0.0Salaries/Wages - Substitutes 38,025 0.0
516 20,495 23,000 0.0 (        718) 0.0Supplements 22,282 0.0
519 0 5,500 0.0 (      5,500) 0.0Other Salaries 0 0.0

51 1,160,949 1,350,725 139.0 15,340 4.0Personal Services 1,366,065 143.0

521 86,015 103,326 0.0 (      9,956) 0.0Social Security 93,370 0.0
522 53,967 49,789 0.0 7,657 0.0Retirement 57,446 0.0
523 82,198 85,560 0.0 5,512 0.0Health Premiums 91,072 0.0
524 2,361 1,255 0.0 15 0.0Group Life Insurance 1,270 0.0
527 58,305 43,000 0.0 (     43,000) 0.0Workers Compensation 0 0.0

52 282,849 282,930 0.0 (     39,772) 0.0Employee Benefits 243,158 0.0

531 (         25) 0 0.0 100 0.0Professional Services 100 0.0
533 5,370 6,656 0.0 (      1,056) 0.0Maintenance Services 5,600 0.0
539 142,473 20,518 0.0 141,253 0.0Contractual Services 161,771 0.0

53 147,818 27,174 0.0 140,297 0.0Purchased Services 167,471 0.0

544 0 3,000 0.0 (      3,000) 0.0Central Printing 0 0.0
546 379,244 441,489 0.0 (     44,473) 0.0Intra County Services 397,016 0.0

54 379,244 444,489 0.0 (     47,473) 0.0Internal Services 397,016 0.0

551 13,267 15,500 0.0 (      1,900) 0.0Utilities 13,600 0.0
552 16,130 0 0.0 16,200 0.0Communications 16,200 0.0
554 342,427 367,417 0.0 (      7,632) 0.0Leases/Rentals 359,785 0.0
555 3,449 3,756 0.0 64 0.0Travel 3,820 0.0
559 66,084 60,716 0.0 8,464 0.0Miscellaneous Fees and Charges 69,180 0.0

55 441,359 447,389 0.0 15,196 0.0Other Charges 462,585 0.0
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Amount Amount FTE
Difference

Amount FTE
FY 2010 Actuals FY 2011 Approved

Amount FTE
FY 2012 Approved

Food Service - Non-Federal - Expenditure DetailOther School Funds

560 1,931,810 1,986,004 0.0 (     90,190) 0.0Supplies 1,895,814 0.0
561 3,318 5,000 0.0 (      4,500) 0.0Expendable Equipment Replace 500 0.0
562 6,510 163,274 0.0 (    151,304) 0.0Expendable Equipment Additional 11,970 0.0
564 0 59,015 0.0 (     56,594) 0.0Unallocated Appropriation 2,421 0.0

56 1,941,639 2,213,293 0.0 (    302,588) 0.0Materials & Supplies 1,910,705 0.0

581 14,105 0 0.0 0 0.0Additional Capital 0 0.0
582 47,576 57,000 0.0 (     57,000) 0.0Replacement Capital 0 0.0

58 61,681 57,000 0.0 (     57,000) 0.0Capital Outlay 0 0.0

4,415,541 4,823,000 139.0 (    276,000) 4.04,547,000 143.0Food Svc Non-Fed Lunch Prgm Fund Total
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Other School Funds                                                                                                                                       Capital Improvement Program 
 

 
 
The Chesterfield County Charter Section 5.2 specifies that "No later than March 1 of each year, the Superintendent of Chesterfield County Public Schools shall 
submit to the County Administrator his estimate of projected revenues and expenditures for the next fiscal year in a form requested by the County Administrator as 
well as a six-year capital improvement program."  As in previous years, the County Administrator has requested a draft of the Capital Improvement Program in 
December (of 2010) and the adopted Program by January (of 2011).    

 

The County Administrator provides to the Superintendent annually a projection of the funding available to the School Board for capital needs.  This funding consists 
of “pay-as-you-go” dollars referred to as the CIP Reserve, cash proffers negotiated at the time of rezoning to help defray the capital costs associated with the 
resultant development, and the capacity to issue general obligation bonds of the County.  The capacity is determined in accordance with fiscal policies of the Board 
of Supervisors.  Debt service on bonds issued by the County on behalf of the School Board is included in the School Board’s operating budget adopted annually.  
For FY2012-2016, funds available through the CIP Reserve total $32,420,000; cash proffers are estimated at $5,201,400; debt financing is $95,151,400 and State 
Technology funds of $1,851,500.   

 

In the winter of 2003 and spring of 2004, staff completed a school-by-school review of the adequacy of facilities based upon three major factors:  (1) student 
capacity, (2) special program needs and (3) the age and condition of the facility.  Based on the School Board’s policy, possible solutions to these conditions 
included portable classrooms, alternative space, relocation of special programs, changes in attendance zones, additions and/or renovations to the facility, and the 
construction of new facilities.  The capital improvements included for funding in FY2005-2011 were those schools where the most appropriate solution was 
addition, renovation, or new construction.  Based on that analysis, a bond referendum was held in November of 2004.  The referendum, overwhelmingly approved 
by voters, included construction of two new elementary schools, two new middle schools, and a replacement for Clover Hill High School.  In addition, renovations 
and additions were included at 13 existing schools.  The remaining projects included in this proposed Capital Improvement Plan are the same as those included in 
the previous plan and shared with voters prior to the referendum, with the exception of the renovations to Enon, Harrowgate and Matoaca elementary schools and 
Monacan High School.  These projects are slated to begin in FY2014. 
 
 

1.  Renovations and Additions to Existing Facilities 
 
In lieu of building additional new schools, this Plan is focused on using current facilities and available resources as efficiently as possible.  To this end, resources 
are dedicated to building additional capacity at existing schools and at the same time modernizing those facilities to enable continuation of the usefulness on a cost 
effective basis and meet current program standards.  Renovations and/or additions are planned at Midlothian Middle, the 21st Century Academy (the former Clover 
Hill High School building), Gates, Watkins, Enon, Harrowgate, and Matoaca elementary schools; and Midlothian and Monacan high schools.    

 

A total of $16,000,000 is dedicated for further additions/renovations at the elementary level.  A review of enrollment projections, current levels of overcrowding, and 
age and condition of our elementary schools is ongoing.  After review, the Board will determine which elementary school renovations will be funded through this set 
aside.  
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Other School Funds                                                                                                                                       Capital Improvement Program 
 

 
 

2.  Technology 
 
Funding through the Capital Improvement Plan provides the backbone of the school division’s technology program for both direct instruction and management 
efficiency.  A strategic five-year Technology Master Plan, approved by the School Board, identifies the goals and progress measures for the division’s 
implementation of technology.  The Technology Master Plan will ensure students obtain 21st Century skills to include: Creativity and Innovation, Critical Thinking 
and Problem Solving, Communication and collaboration, Information Literacy, and Life and Career Skills.  Technology will be integrated in a regular and systematic 
manner into subject areas to ensure relevance and rigor.  Additionally, CIP funding will be targeted to ensure effective and efficient management systems for 
instructional data management.  The Technology Master Plan is revised annually.  The CIP identifies $10,071,400 for continued implementation of the Plan 
through FY2014. 

 

Funding from the Capital Improvement Plan supports the purchase of new and replacement computers, data network equipment and cabling and classroom display 
devices.  Annually $3.0 to $3.25 million is dedicated to replacement in order to maintain a four-year replacement cycle of technology equipment.    
 
 
 

3.  Major Maintenance 
 
As of the fall of 2010, the school division has 64 school buildings and 10 additional buildings totaling almost 8.4 million square feet under roof.  Twenty-seven 
schools are 40 or more years old, with twenty-two schools 20-39 years old.  Only seven schools are less than ten years old.  As the facilities age, regular 
renovations and improvements become even more critical.  On an annual basis, projects in major categories will need to be completed.  The major categories for 
the anticipated needs are roof replacements, floor coverings, mechanical systems replacement and upgrades, exterior facility repairs and maintenance, other 
building renovations, and grounds improvements. 

 

Committing a minimum of $3.5 million annually to facility improvement projects in the categories identified above will enable the school division to make reasonable 
progress toward meeting the ongoing need for facility improvements as the buildings age.  This funding commitment will increase the “life expectancy” as safe and 
productive environments for teaching and learning.  A critical needs assessment indicated $60 million of critical major maintenance existed two and a half years 
ago.  Funding was included in FY2008, FY2009, FY2010, and FY2011 to begin to address some of the unfunded needs identified.  The Facilities Department has 
indicated the need for an additional $22.0 million of upgrades to existing HVAC systems within the next three years in order to prevent major disruption to the 
operation of these buildings. However, the Board of Supervisors, in approving this plan, reduced it by $9.0 million.  Consequently, there is only $13.0 million 
identified over the next three years for the upgrade of HVAC systems. In addition, there is a need to begin to make improvements to buildings to conserve energy.  
A total of $1,250,000 is included for this purpose.  Also, some security enhancements are needed to ensure our students and faculty are housed in the safest and 
most secure environment possible.  A total of $1,250,000 is included for these improvements. 



 

Other School Funds                                                                            School Board’s Approved FY2012 Financial Plan 
Page 67 
 

Other School Funds                                                                                                                                       Capital Improvement Program 
 

 
 

4.  Administrative Space 
 
The current School Board Administrative Building was constructed more than 40 years ago with no major renovations or systems upgrades since that time.  Funds 
have been included in FY2014 ($750,000) to begin planning for some improvements to the building to enable it to remain viable for use.   Funding for upgrades 
($1,250,000) is proposed for FY2015. 

 

 

The Board of Supervisors has undertaken a multi-year review of the County’s Comprehensive Plan which will likely include an update to the Public Facilities Plan.    
As part of this effort, reviews of enrollment growth and patterns will continue to determine the need for new schools to address current and future enrollment 
growth.  This review may cause priorities included in the out years of this Plan (FY2013 and beyond) to be revised as appropriate and/or recommend further 
investment in capital spending. 

 

Information provided on the following pages: 
 

o FY2012-2016 Capital Improvement Plan Financial Summary 

o Enrollment data at the elementary, middle, and high school level for the past twenty-five years 

o Data on functional capacity, enrollment and mobile classrooms as of fall of 2010 

o School CIP summary with project descriptions and fund sources 



Other School Funds Capital Improvement Program

Sources: FY2012 FY2013 FY2014 FY2015 FY2016            Total
CIP Reserve Transfer 6,484,000 6,484,000 6,484,000 6,484,000 6,484,000 32,420,000
Debt Financing 12,368,800 21,427,000 16,573,600 18,516,000 26,266,000 95,151,400
State Technology Funds 1,851,500 0 0 0 0 1,851,500
Cash Proffers 0 0 2,161,900 1,512,200 1,527,300 5,201,400

20,704,300 27,911,000 25,219,500 26,512,200 34,277,300 134,624,300

Uses:

Major Maintenance 5,750,000 3,500,000 4,000,000 4,000,000 4,000,000 21,250,000
Critical Needs (HVAC) 1,000,000 6,000,000 6,000,000 13,000,000
Energy Improvements 250,000 250,000 250,000 250,000 250,000 1,250,000
Security Enhancements 250,000 250,000 250,000 250,000 250,000 1,250,000
Technology Plan 4,102,800 2,911,000 3,057,600 10,071,400
Replacement Technology 3,000,000 3,000,000 3,250,000 3,250,000 3,250,000 15,750,000
State Technology Projects 1,851,500 1,851,500
Future Acquisitions 0 0 2,161,900 1,512,200 1,527,300 5,201,400
  Subtotal 16,204,300 15,911,000 18,969,500 9,262,200 9,277,300 69,624,300

Gates Elementary ($3.2m) funded FY10 0
Midlothian Middle ($6.5m) funded FY10 0
21st Century Academy ($9.0m) funded FY10 0
Watkins Elementary 4,500,000 4,500,000
Midlothian High 12,000,000 12,000,000
Monacan High 1,000,000 12,000,000 13,000,000
Harrowgate Elementary 500,000 4,500,000 5,000,000
Enon Elementary 500,000 4,500,000 5,000,000
Matoaca Elementary 500,000 7,000,000 7,500,000
Elementary Additions/Renovations 3,000,000 13,000,000 16,000,000
Administrative Space 750,000 1,250,000 2,000,000

20,704,300 27,911,000 25,219,500 26,512,200 34,277,300 134,624,300

2012-2016 Capital Improvement Plan Financial Summary
Amended
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Year Elementary
Growth @ 

Elem Middle
Growth @ 

Middle High
Growth @ 

High Total
Total 

Growth
1983 15,053 9,058 10,302 34,413 0
1984 15,785 732 8,748 -310 11,246 944 35,779 1,366
1985 16,715 930 8,368 -380 11,852 606 36,935 1,156
1986 18,145 1,430 8,522 154 12,180 328 38,847 1,912
1987 19,446 1,301 8,809 287 12,180 0 40,435 1,588
1988 20,489 1,043 9,126 317 11,942 -238 41,557 1,122
1989 21,628 1,139 9,420 294 11,919 -23 42,967 1,410
1990 22,481 853 9,987 567 12,012 93 44,480 1,513
1991 22,938 457 10,515 528 12,238 226 45,691 1,211
1992 23,541 603 10,782 267 12,678 440 47,001 1,310
1993 23,965 424 10,895 113 13,060 382 47,920 919
1994 23,407 -558 11,086 191 13,556 496 48,049 129
1995 23,747 340 11,463 377 13,847 291 49,057 1,008
1996 23,899 152 11,835 372 14,047 200 49,781 724
1997 23,786 -113 12,083 248 14,314 267 50,183 402
1998 23,926 140 12,230 147 14,366 52 50,522 339
1999 23,766 -160 12,301 71 14,864 498 50,931 409
2000 23,449 -317 12,549 248 15,246 382 51,244 313
2001 23,711 262 12,942 393 15,723 477 52,376 1,132
2002 23,902 191 13,385 443 16,258 535 53,545 1,169
2003 24,270 368 13,517 132 17,006 748 54,793 1,248
2004 24,570 300 13,619 102 17,464 458 55,653 860
2005 25,021 451 13,694 75 18,035 571 56,750 1,097
2006 25,651 630 13,657 -37 18,622 587 57,930 1,180
2007 25,953 302 13,656 -1 18,805 183 58,414 484
2008 26,096 143 13,581 -75 18,894 89 58,571 157
2009 26,221 125 13,665 84 19,040 146 58,926 355
2010 25,994 -227 13,793 128 18,904 -136 58,691 -235

NOTES:  Totals include the Governor's Schools
                Information provided by the CCPS Planning Department  

Membership History
September 30th
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Other School Funds Capital Improvement Program

ELEMENTARY SCHOOL FUNCTIONAL CAPACITY MEMBERSHIP
(OVER)/UNDER 

CAPACITY
PERCENT OF 

FUNCTIONAL CAPACITY  
NUMBER OF CLASSROOM 

TRAILERS
ALBERTA SMITH ELEM 700 688 12 98% 8
BELLWOOD ELEM 505 423 82 84% 5
BENSLEY ELEM 617 645 (28) 105% 6
BEULAH ELEM 515 553 (38) 107% 6
BON AIR ELEM 582 568 14 98% 0
CHALKLEY, JA ELEM 748 758 (10) 101% 6
CLOVER HILL ELEM 720 842 (122) 117% 8
CRENSHAW, THELMA ELEM 720 724 (4) 101% 7
CRESTWOOD ELEM 664 551 113 83% 4
CURTIS, CE ELEM 858 706 152 82% 0
DAVIS, AM ELEM 621 636 (15) 102% 6
ECOFF ELEM 825 754 71 91% 2
ELIZABETH SCOTT 894 880 14 98% 0
ENON ELEM 549 500 49 91% 3
ETTRICK ELEM 516 513 3 99% 1
EVERGREEN ELEM 1,000 998 2 100% 4
FALLING CREEK ELEM 571 608 (37) 106% 2
GATES, OB ELEM 796 798 (2) 100% 6
GORDON, WW ELEM 753 637 116 85% 1
GRANGE HALL ELEM 812 750 62 92% 4
GREENFIELD ELEM 641 606 35 95% 0
HARROWGATE ELEM 555 474 81 85% 5
HENING, JG ELEM 838 810 28 97% 8
HOPKINS ROAD ELEM 551 562 (11) 102% 5
JACOBS ROAD ELEM 746 722 24 97% 5
MARGUERITE F CHRISTIAN 735 703 32 96% 5
MATOACA ELEM 474 479 (5) 101% 2
PROVIDENCE ELEM 664 635 29 96% 1
REAMS ROAD ELEM 615 504 111 82% 0
ROBIOUS ELEM 782 678 104 87% 0
SALEM CHURCH ELEM 743 620 123 83% 0
SPRING RUN ELEM 917 794 123 87% 0
SWIFT CREEK ELEM 733 810 (77) 111% 5
WATKINS, JB ELEM 739 987 (248) 134% 10
WEAVER, BETTIE ELEM 720 803 (83) 112% 6
WELLS, CC ELEM 697 700 (3) 100% 2
WINTERPOCK 930 794 136 85% 0
WOOLRIDGE ELEM 746 781 (35) 105% 3

TOTAL 26,792 25,994 798 97% 136

Fall 2010 STATISTICS

All information as of September 30, 2010
Other School Funds
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Other School Funds Capital Improvement Program
Fall 2010 STATISTICS

MIDDLE SCHOOL FUNCTIONAL CAPACITY MEMBERSHIP
(OVER)/UNDER 

CAPACITY
PERCENT OF 

FUNCTIONAL CAPACITY  
NUMBER OF CLASSROOM 

TRAILERS
BAILEY BRIDGE MIDDLE 1,589 1,430 159 90% 0
CARVER MIDDLE 1,275 1,124 151 88% 3
CHESTER MIDDLE N/A N/A N/A N/A N/A
ELIZABETH DAVIS MIDDLE 1,296 1,168 128 90% 0
FALLING CREEK MIDDLE 1,204 1,181 23 98% 16
MANCHESTER MIDDLE 1,319 1,424 (105) 108% 20
MATOACA MIDDLE 1,415 1,106 309 78% 3
MIDLOTHIAN MIDDLE 1,246 1,177 69 94% 7
PERRYMONT MIDDLE N/A N/A N/A N/A 0
PROVIDENCE MIDDLE 1,015 865 150 85% 3
ROBIOUS MIDDLE 1,083 1,325 (242) 122% 15
SALEM CHURCH MIDDLE 947 859 88 91% 14
SWIFT CREEK MIDDLE 1,021 977 44 96% 8
TOMAHAWK CREEK MIDDLE 1,331 1,157 174 87% 0

TOTAL 14,741 13,793 948 94% 89

HIGH SCHOOL FUNCTIONAL CAPACITY MEMBERSHIP
(OVER)/UNDER 

CAPACITY
PERCENT OF 

FUNCTIONAL CAPACITY  
NUMBER OF CLASSROOM 

TRAILERS
BIRD, LLOYD C. HIGH 1,982 1,789 193 90% 5
CHESTERFIELD COM HIG 559 373 NA NA 7
CLOVER HILL HIGH 1,575 1,745 (170) 111% 0
COSBY HIGH 1,575 2,047 (472) 130% 9
JAMES RIVER HIGH 2,041 2,013 28 99% 2
MANCHESTER HIGH 2,119 1,850 269 87% 5
MATOACA HIGH. 1,547 1,809 (262) 117% 0
MEADOWBROOK HIGH 1,550 1,760 (210) 114% 4
MIDLOTHIAN HIGH 1,598 1,414 184 88% 0
MONACAN HIGH 1,674 1,410 264 84% 1
THOMAS DALE HS 2,750 2,342 408 85% 11

TOTAL 18,970 18,552 418 98% 44

GRAND TOTAL 60,503 58,339 2,164 96% 269

GOVERNOR'S SCHOOLS NA 352

W/ GOVERNOR'S SCHOOLS 58,691

Information provided by the CCPS planning department
All information as of September 30, 2010

Other School Funds
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FY2011-2012  
 

The School Board’s Approved FY2012 Financial Plan does not provide a salary increase for employees.  However, the plan does include a 2% bonus for eligible 
CCPS employees, employed for the 2010 – 2011 school year.   Other school divisions in the local market have provided increases of approximately 2.3% 
(average). One division is providing a 1% bonus.   As a result of salary increases granted by school divisions in our local market, CCPS will continue to lag the 
local market average. 
 
 

LOCAL MARKET COMPARISON 2011 - 2012 SCHOOL YEAR
Teacher's Scale - Bachelor's Degree 
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CHESTERFIELD COUNTY PUBLIC SCHOOLS 

TEACHER SALARY SCALE 
2011 - 2012 School Year 

EXP BACHELORS MASTERS 

DOCTORATE IN 
FIELD & SPEECH 

THERAPISTS 
W/MASTERS & CCC 

GUIDANCE 
COORDINATOR 

(12 MONTHS) 

SPEECH 
THERAPISTS 

W/DOCTORATE 
IN FIELD & CCC 

GUIDANCE 
COORDINATORS 

W/DOCTORATE IN 
FIELD (12 MONTHS)

Year 0 $38,954 $40,902 $42,947 $55,831 $45,094 $58,622 
Year 1 $38,954 $40,902 $42,947 $55,831 $45,094 $58,622 
Year 2 $38,954 $40,902 $42,947 $55,831 $45,094 $58,622 
Year 3 $38,954 $40,902 $42,947 $55,831 $45,094 $58,622 
Year 4 $38,954 $40,902 $42,947 $55,831 $45,094 $58,622 
Year 5 $38,954 $40,902 $42,947 $55,831 $45,094 $58,622 
Year 6 $39,641 $41,623 $43,704 $56,815 $45,889 $59,656 
Year 7 $39,641 $41,623 $43,704 $56,815 $45,889 $59,656 
Year 8 $40,327 $42,344 $44,461 $57,799 $46,684 $60,689 
Year 9 $41,013 $43,063 $45,216 $58,781 $47,477 $61,720 

Year 10 $41,698 $43,783 $45,972 $59,763 $48,270 $62,752 
Year 11 $42,385 $44,504 $46,729 $60,748 $49,065 $63,785 
Year 12 $43,070 $45,223 $47,484 $61,730 $49,859 $64,816 
Year 13 $43,757 $45,944 $48,242 $62,714 $50,654 $65,850 
Year 14 $44,442 $46,664 $48,997 $63,696 $51,447 $66,881 
Year 15 $45,129 $47,385 $49,754 $64,681 $52,242 $67,915 
Year 16 $45,814 $48,105 $50,510 $65,663 $53,035 $68,946 
Year 17 $46,501 $48,826 $51,267 $66,647 $53,830 $69,979 
Year 18 $47,186 $49,545 $52,022 $67,629 $55,419 $72,044 
Year 19 $47,873 $50,266 $52,780 $68,613 $55,419 $72,044 
Year 20 $48,558 $50,986 $53,535 $69,596 $56,212 $73,075 
Year 21 $49,245 $51,707 $54,292 $70,580 $57,007 $74,109 
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EXP BACHELORS MASTERS 

DOCTORATE IN 
FIELD & SPEECH 

THERAPISTS 
W/MASTERS & CCC 

GUIDANCE 
COORDINATOR
S (12 MONTHS) 

SPEECH 
THERAPISTS 

W/DOCTORATE 
IN FIELD & CCC 

GUIDANCE 
COORDINATORS 

W/DOCTORATE IN 
FIELD (12 MONTHS)

Year 23 $50,617 $53,147 $55,805 $72,546 $58,595 $76,174 
Year 24 $51,302 $53,867 $56,560 $73,528 $59,388 $77,205 
Year 25 $51,989 $54,588 $57,317 $74,513 $60,183 $78,238 
Year 26 $52,674 $55,308 $58,073 $75,495 $60,977 $79,269 
Year 27 $53,361 $56,029 $58,830 $76,479 $61,772 $80,303 
Year 28 $54,046 $56,748 $59,586 $77,461 $62,565 $81,334 
Year 29 $54,733 $57,469 $60,343 $78,446 $63,360 $82,368 
Year 30 $55,418 $58,189 $61,098 $79,428 $64,153 $83,399 
Year 31 $56,398 $59,218 $62,179 $80,832 $65,288 $84,874 
Year 32 $57,378 $60,247 $63,259 $82,237 $66,422 $86,349 
Year 33 $59,112 $62,068 $65,171 $84,722 $68,430 $88,958 

 
* Teachers with National Board Certification will receive from the Commonwealth of Virginia, a one-time $5,000 supplement  
and a $2,500 supplement thereafter for the life of the certificate.     
              
*CCPS guarantees proposed State contribution.       
              
Current CCPS teachers who complete the National Board Certification process through CCPS and meet DOE eligibility  
 receive a $2,500 award administered through the Professional Development Office.   
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CHESTERFIELD COUNTY PUBLIC SCHOOLS 

GRADED SALARY STRUCTURE 
2011 - 2012 School Year 

GRADE 
LEVEL 

 HOURLY 
MIN   

 HOURLY 
MID  

 HOURLY 
MAX  

 12 MO 
MIN   

 12 MO 
MID  

 12 MO 
MAX  

11 MO 
MIN 

11 MO 
MID 11 MO MAX 

32  $   8.41428   $ 11.53814   $ 14.66200 $17,502 $23,999 $30,497 $15,953 $21,876 $27,799
33  $   9.61478   $ 13.18439   $ 16.75400 $19,999 $27,424 $34,848 $18,230 $24,998 $31,766
34  $ 10.98384   $ 15.06192   $ 19.14000 $22,846 $31,329 $39,811 $20,825 $28,557 $36,289
35  $ 12.54988   $ 17.20894   $ 21.86800 $26,104 $35,795 $45,485 $23,795 $32,628 $41,462
36  $ 14.33838   $ 19.66119   $ 24.98400 $29,824 $40,895 $51,967 $27,186 $37,278 $47,370
37  $ 16.38266   $ 22.46433   $ 28.54600 $34,076 $46,726 $59,376 $31,062 $42,592 $54,123
38  $ 18.71506   $ 25.66303   $ 32.61100 $38,927 $53,379 $67,831 $35,484 $48,657 $61,830
39  $ 21.38360   $ 29.32180   $ 37.26000 $44,478 $60,989 $77,501 $40,543 $55,594 $70,645
40  $ 24.43140   $ 33.50070   $ 42.57000 $50,817 $69,681 $88,546 $46,322 $63,517 $80,713
41  $ 27.91236   $ 38.27418   $ 48.63600 $58,058 $79,610 $101,163 $52,922 $72,568 $92,214
42  $ 31.89018   $ 43.72859   $ 55.56700 $66,332 $90,955 $115,579 $60,464 $82,909 $105,355
43  $ 36.43444   $ 49.95972   $ 63.48500 $75,784 $103,916 $132,049 $69,080 $94,724 $120,368
44  $ 41.20075   $ 56.86388   $ 72.52700 $85,698 $118,277 $150,856 $78,117 $107,814 $137,511
45  $ 47.07604   $ 64.97552   $ 82.87500 $97,918 $135,149 $172,380 $89,256 $123,194 $157,131

33+5%  $ 10.09792   $ 13.84446   $ 17.59100 $21,004 $28,796 $36,589 $19,146 $26,249 $33,353
34+5%  $ 11.53362   $ 15.81631   $ 20.09900 $23,990 $32,898 $41,806 $21,868 $29,988 $38,108
35+5%  $ 13.17904   $ 18.06952   $ 22.96000 $27,412 $37,585 $47,757 $24,987 $34,260 $43,532
36+5%  $ 15.05476   $ 20.64388   $ 26.23300 $31,314 $42,939 $54,565 $28,544 $39,141 $49,738
37+5%  $ 17.20096   $ 23.58698   $ 29.97300 $35,778 $49,061 $62,344 $32,613 $44,721 $56,829
38+5%  $ 19.65194   $ 26.94697   $ 34.24200 $40,876 $56,050 $71,223 $37,260 $51,091 $64,923
39+5%  $ 22.45278   $ 30.78839   $ 39.12400 $46,702 $64,040 $81,378 $42,570 $58,375 $74,179
44+5%  $ 43.26078   $ 59.70787   $ 76.15335 $89,982 $124,192 $158,399 $82,022 $113,206 $144,387
38 1ST  $ 18.71506   $ 27.98753   $ 37.26000 $38,927 $58,214 $77,501 $35,484 $53,064 $70,645
39 1ST  $ 21.38360   $ 31.97680   $ 42.57000 $44,478 $66,512 $88,546 $40,543 $60,628 $80,713
40 1ST  $ 24.43140   $ 36.53370   $ 48.63600 $50,817 $75,990 $101,163 $46,322 $69,268 $92,214
41 1ST  $ 27.91236   $ 41.74018   $ 55.56800 $58,058 $86,820 $115,581 $52,922 $79,139 $105,357

 



Appendices    Elementary School Staffing Standards

Position
Description

Personnel Criteria Personnel Criteria
Principal 1 per school 0.5 299 or fewer students

1 300 or more students

Assistant Principal 1 per school 0.5 600 - 899 students
1 900 or more students

Classroom Teachers 

Kindergarten – Grade 5 1 per 25.0 students schoolwide 1 Certified instructional personnel are to be assigned in such a way as to 
result in a divisionwide ratio of pupils in average daily membership (ADM) 
to full-time equivalent (FTE) teaching positions in grades K-6 that is not 
greater than 25:1 (excluding special education teachers, principals, 
assistant principals, counselors, and librarians).  The divisionwide pupil-
teacher ratio requirement for grade 1 is 24:1; for grades 2-6 is 25:1. If 
ADM in any kindergarten class exceeds 25, a full time teacher's aide must 
be assigned.  The maximum number of students in ADM per certified 
classroom teacher for grades 4-7 in elementary schools shall not exceed 
35.

Pre-K 1 per designated school

 
ESOL Teacher 36.2 assigned to various schools 17  per 1000 students identified as having limited English proficiency

Chesterfield County School Board 
Staffing Standards State Accreditation Staffing Standards
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Appendices    Elementary School Staffing Standards

Position
Description

Personnel Criteria Personnel Criteria

Chesterfield County School Board 
Staffing Standards State Accreditation Staffing Standards

Reading Teacher / 
Specialist

1 per school 1 per 500 or more students.  Per each 100 students or major fraction 
thereof, one hour of elementary reading services shall be provided.

Art, Music, Physical 
Education Teachers 
(each)

0.2 per 6 teaching stations; 
additional staffing to insure one 
period of each resource per 
week for each student in 
membership

5  per 1,000 students in grades K-5

Technology Resource 
Assistants (TRA)

0.2 per 6 teaching stations; 
additional staffing to insure one 
period of each resource per 
week for each student in 
membership

no standard

(World Language Pilot 
Program at selected 
schools in lieu of 
technology resource)

0.2 per 6 teaching stations; 
additional staffing to insure one 
period of each resource per 
week for each student in 
membership

no standard

Guidance Counselors 1 500 or fewer students 1 500 or more students.  Per each 100 students or major fraction thereof, 
one hour of elementary guidance is to be provided.  The counselor shall 
have proper certification and endorsements

0.2 per 100 students above 500

Librarian 1 per school 0.5 299 or fewer students

additional staffing to insure one 
period of resource per week for 
each student in membership

1 300 or more students
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Appendices    Elementary School Staffing Standards

Position
Description

Personnel Criteria Personnel Criteria

Chesterfield County School Board 
Staffing Standards State Accreditation Staffing Standards

Instructional Assistant 
(aide)

General Aides no standard

3 per elementary school
5 additional for selected schools

1 clinic aide per school
10 ESOL  - assigned as needed

1 library assistant
1 Pre-K at designated schools

Secretarial/Clerical 1 12 month office manager P/T 299 or fewer students
1 11 month secretary 1 300 or more students
1 10 month secretary

Gates elementary and 
Evergreen elementary are 
assigned a 12 month secretary 
rather than the 11 month 
secretary for special education 

Custodians Assigned as needed by the 
Dept. of Facilities

The school plant and grounds shall be kept safe and clean.  Custodial 
services shall be available as necessary for health and safety.  Students 
and staff shall share in responsibility for care of buildings and grounds.

Nurses 1 assigned to Evergreen no standard
2 assigned to Gates 
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Appendices    Middle School Staffing Standards

Position
Description

Personnel Criteria Personnel Criteria
Principal 1 per school 1 must be employed on a 12 month basis

Assistant Principal 1 999 or fewer students 1 600-1,199 students
1 additional asst. principal at 

1,000, 1,500, 2,000, and 2,500 
students

2 1,200 or more students

1 additional AP at Salem, 
Providence, and Matoaca

7 administrative assistants to be 
assigned

1 CIS Coordinator at Salem

Guidance Director The director is included in the 
standard below

1 400 or more students.   Per each 80 students or major fraction thereof, 
one period of counseling is to be provided.

Guidance Counselor 1 399 or fewer students At 400 or more students, at least one member of the guidance staff shall 
be employed for 11 months.

0.2 Per 55 students over 400

Librarian 1 699 or fewer students 0.5 299 or fewer students
1 300 - 999 students
2 1,000 or more students

1 asst librarian at 700 or more 

ESOL Teachers 9 assigned as needed 17 Per 1000 students identified as having limited English proficiency

Chesterfield County School Board 
Staffing Standards State Accreditation Staffing Standards
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Appendices    Middle School Staffing Standards

Position
Description

Personnel Criteria Personnel Criteria

Chesterfield County School Board 
Staffing Standards State Accreditation Staffing Standards

Tutor/Monitors 1 per school (including Matoaca 
Middle East)

no standard

 Classroom / Vocational 
Teacher

average class size of 27.0 Middle level school teachers with a seven period day may teach 750 
student periods (or 30 class periods) per week, provided all teachers with 
more than 25 class periods per week have one period per day 
unencumbered of all teaching and/or supervisory duties for instructional 
planning.  Middle level school teachers shall teach no more than 750 
student periods per week; however, physical education and music 
teachers may teach 1,000 student periods per week.  Teachers of block 
programs with no more than 120 student periods per day may teach 30 
class periods per week.  Teachers who teach very small classes may 
teach 30 class periods per week, provided the teaching load does not 
exceed 75 student periods per day.  If a classroom teacher teaches 30 
class periods per week with more than 75 student periods per day (120 in 
block programs), an appropriate contractual arrangement and 
compensation shall be provided.  In English classes, the number of 
students shall not exceed 24:1, or 120 per day.

Secretarial / Clerical 1 12 month office manager 1 599 or fewer students 
1 12 month fiscal tech
1 11 month Starbase/AP
1 12 month guidance tech The equivalent of one full-time additional clerical person shall be provided 

for each additional 600 students beyond 200 students

1 library clerk (including Matoaca 
Middle East)

1 clerical position @ 750 students

1 12 month office manager at 
Matoaca Middle East
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Appendices    Middle School Staffing Standards

Position
Description

Personnel Criteria Personnel Criteria

Chesterfield County School Board 
Staffing Standards State Accreditation Staffing Standards

Custodians assigned as needed by the 
Dept. of Facilities

The school plant and grounds shall be kept safe and clean.  Custodial 
services shall be available as necessary for health and safety.  Students 
and staff shall share in responsibility for care of buildings and grounds.

Office Assistants: no standard

General 2 999 or less
1 additional at 1000, 1400, 1800, 

2200

Clinic 1 per school
1 additional at Matoaca East

Nurses 1  each at Swift Creek and Carver no standard
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Appendices     High School Staffing Standards

Position
Description

Personnel Criteria Personnel Criteria
Principal 1 per school 1 must be employed on a 12 month basis

Assistant Principal 3 1,999 or fewer students 1 600 – 1,199 students
1 Additional at 2,000 and 2,500 

students
2 1,200 or more students

1 additional A/P at Meadowbrook 

13 administrative deans -  1 at TDHS - 
Chester campus; remaining 
allocation to be determined

no standard

Classroom / Vocational 
Teacher

average class size of 26.0 High school teachers shall teach no more than 750 student periods per 
week; however, physical education and music teachers may teach 
1,000 student periods per week.  The classroom teacher's standard 
load shall be no more than 25 class periods per week.  One class 
period each day, unencumbered by supervisory or teaching duties, shall 
be provided for every full-time classroom teacher for instructional 
planning.  Teachers of block programs with no more than 120 students 
per day may teach 30 class periods per week.  Teachers who teach 
very small classes may teach 30 class periods per week, provided the 
teaching load does not exceed 75 pupil periods per day.  If a classroom 
teacher teaches 30 class periods per week with more than 75 student 
periods per day (120 in block programs), an appropriate contractual 
agreement and compensation must be provided.  In English classes, 
the number of students per teacher shall not exceed the number 
required by the Standards of Quality, 24:1, or 120 students per day.

Student Activities 1 per school no standard

Staffing Reserve 8 adaptive PE
27 to staff special classes and other 

program needs
ESOL 12.4 assigned as needed 17 per 1000 students identified as having limited English proficiency

Chesterfield County School Board 
Staffing Standards State Accreditation Staffing Standards
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Appendices     High School Staffing Standards

Position
Description

Personnel Criteria Personnel Criteria

Chesterfield County School Board 
Staffing Standards State Accreditation Staffing Standards

Guidance Director The director is included in the 
standard below

1 for the first 350 students. one period of counseling is to be provided for 
each additional 70 students or major fraction

Guidance Counselor 1 299 or fewer students
0.2 Per 54.5 students over 300 at 350 students or more, at least one guidance position must be an 11 

month contract

Librarian 1 per school 0.5 299 or fewer students
1 assistant librarian per school 1 300 - 999 students

2 1,000 or more students
1 for TDHS - Chester campus

1 additional for TDHS-Chester
campus

1 additional for TDHS - Chester 
campus

Secretarial / Clerical 2 12 month secretary 1 599 or fewer students
1 additional 12 month secretary for 

TDHS -Chester campus for TDHS - 
1 11 month secretary (Starbase) The equivalent of one full-time additional clerical person shall be 

provided for each additional 600 students beyond 200 students.
1 additional 11-month secretary for 

TDHS - Chester campus
1 12 month guidance tech 
1 additional guidance tech 

for TDHS - Chester campus
1 11 month clerk additional 

Manchester and Thomas Dale high 
schools

1 10 month testing/career center 
coordinator

no standard

no standard

School Security Officer 1 per school

Tutor / Monitor 1 per school
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Appendices     High School Staffing Standards

Position
Description

Personnel Criteria Personnel Criteria

Chesterfield County School Board 
Staffing Standards State Accreditation Staffing Standards

Secretarial / Clerical 
(cont.)

1 additional testing coordinator for 
TDHS - Chester campus

1 library clerk 1 clerical position at 750 students

Custodians assigned as needed by the Dept. 
of Facilities

The school plant and grounds shall be kept safe and clean.  Custodial 
services shall be available as necessary for health and safety.  
Students and staff shall share in responsibility for care of buildings and 
grounds

Office Assistants

General 3 1,499 or fewer students no standard
1 additional at 1,500, 1,800 and 

2,100 students

Clinic 1 per school
1 additional at TDHS-Chester 

campus
Nurses 1 each for Manchester and Matoaca 

High
no standard
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Appendices  Chesterfield Technical Center Staffing Standards

Position
Description

Personnel Criteria Personnel Criteria
Principal 1 per school 1 must be employed on a 12 month basis

Assistant Principal 1 assistant principal 1 600-1,199 students
1 administrative dean 2 1,200 or more students

Classroom / Vocational 
Teacher

45 teachers standards vary by program

Instructional Aides 3 instructional aides no standard
8 vocational/ESOL Aides

School Security Officer 1 security officer no standard

Tutor / Monitors 1 tutor/monitor no standard

Guidance Director The director is included in the 
standard below

1 for the first 350 students.  One period of counseling is to be provided for 
each additional 70 students or major fraction

Gudance Counselors 2 guidance counselors At 350 students, one member of the guidance staff must have an 11-
month contract

Secretary / Clerks 1 school secretary 1 599 or fewer students 
1 school clerk The equivalent of one full-time additional clerical person shall be provided 

for each additional 600 students beyond 200 students
1 guidance secretary

Chesterfield County School Board 
Staffing Standards State Accreditation Staffing Standards
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Appendices  Chesterfield Community High Staffing Standards

Position
Description

Personnel Criteria Personnel Criteria
Principal 1 per school 1 must be employed on a 12 month basis

Assistant Principal 1 assistant principal 1 600-1,199 students
2 1,200 or more students

0.7 administrative dean
Classroom / Vocational 
Teacher

28.2 teachers High school teachers shall teach no more than 750 student periods per 
week; however, physical education and music teachers may teach 1,000 
student periods per week.  The classroom teacher's standard load shall be 
no more than 25 class periods per week.  One class period each day, 
unencumbered by supervisory or teaching duties, shall be provided for 
every full-time classroom teacher for instructional planning.  Teachers of 
block programs with no more than 120 students per day may teach 30 
class periods per week.  Teachers who teach very small classes may teach 
30 class periods per week, provided the teaching load does not exceed 75 
pupil periods per day.  If a classroom teacher teaches 30 class periods per 
week with more than 75 student periods per day (120 in block programs), 
an appropriate contractual agreement and compensation must be 
provided.  In English classes, the number of students per teacher shall not 
exceed the number required by the Standards of Quality, 24:1, or 120 
students per day.

ESOL 1 teacher

Aides 1 general education aide no standard
1 clinic aide
1 ESOL aide

Tutor / Monitors 1 security officer no standard
1 tutor/monitor

Guidance 1.2 guidance counselor for the first 350 students. one period of counseling is to be provided for 
each additional 70 students or major fraction

Librarian 1 librarian

Chesterfield County School Board 
Staffing Standards State Accreditation Staffing Standards
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Appendices  Chesterfield Community High Staffing Standards

Position
Description

Personnel Criteria Personnel Criteria

Chesterfield County School Board 
Staffing Standards State Accreditation Staffing Standards

Secretarial / Clerical 1 office manager 599 or fewer students
1 11 month secretary The equivalent of one full-time additional clerical person shall be provided 

for each additional 600 students beyond 200 students.

1 program tech
1 guidance tech
1 testing/career center 

coordinator

Other Personnel 1 School to Work coordinator
1 night school coordinator
1 site coordinator
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Appendices Special Education Staffing Standards

Position
Description

Personnel Criteria Personnel Criteria
Teacher – Autism 1 6 students 1 6 students

1 8 students (w/aide) 1 8 students (w/aide)

Resource 1 24 students 1 24 students

Teacher – ED 1 8 students 1 8 students
1 10 students (w/aide) 1 10 students (w/aide)

Resource 1 24 students 1 24 students
Teacher – HI 1 8 students 1 8 students

1 10 students (w/aide) 1 10 students (w/aide)

Resource 1 24 students 1 24 students
Teacher – LD 1 8 students 1 8 students

1 10 students (w/aide) 1 10 students (w/aide)

Resource 1 24 students 1 24 students
Teacher – Mental 
Retardation

1 8 students 1 8 students

1 10 students (w/aide) 1 10 students (w/aide)

   Resource 1 24 students 1 24 students
1 6 students 1 6 students
1 8 students (w/aide) 1 8 students (w/aide)

Teacher – Early Childhood
School Based

Teacher - Early Childhood
Home Based 1 12 students 1 12 students

Chesterfield County School Board 
Staffing Standards State Accreditation Staffing Standards

Teacher – Severe Disabilities

1 8 students (w/aide) 1 8 students (w/aide)
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Appendices Special Education Staffing Standards

Position
Description

Personnel Criteria Personnel Criteria

Chesterfield County School Board 
Staffing Standards State Accreditation Staffing Standards

Developmental Delay 1 8 students 1 8 students
Age 5-8 1 10 students (w/aide) 1 10 students (w/aide)

1 6 students 1 6 students
1 8 students (w/aide) 1 8 students (w/aide)

Teacher – Other Health 
Impairment (OHI)

1 8 students 1 8 students

1 10 students (w/aide) 1 10 students (w/aide)
Resource

1 24 students 1 24 students

68 students

Teacher - Deaf / Blind

Teacher – Speech Resource 1 68 students 1
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Appendices                                     Material Standards

Allocation
Description Allocation Criteria

Instructional Supplies
Elementary Schools 18.75 per pupil in September 30 membership
Middle Schools 19.39 per pupil in September 30 membership
High Schools 19.28 per pupil in September 30 membership
Tech Center 19.28 per pupil - based on participation of 1,024 pupils

Note: graduation materials costs are budgeted centrally by the guidance specialist.

Audio-Visual Supplies
Elementary Schools 660 per school
Middle Schools 720 per school
High Schools 744 per school
Tech Center 464 per school

Travel
Elementary Schools 1.11 per pupil in September 30 membership
Middle Schools 1.02 per pupil in September 30 membership
High Schools 1.67 per pupil in September 30 membership
Tech Center 1.67 per pupil - based on participation of 1,024 pupils

Dues & Memberships
Elementary Schools 0.32 per pupil in September 30 membership
Middle Schools 0.38 per pupil in September 30 membership
High Schools 0.74 per pupil in September 30 membership
Tech Center 0.74 per pupil - based on participation of 1,024 pupils

Gifted & Talented 17.23 per G&T pupil in September 30 membership
(All Schools)

Chesterfield County School Board Standard
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Appendices                                     Material Standards

Allocation
Description Allocation Criteria

Chesterfield County School Board Standard

ESOL 8 per ESOL pupil in September 30 membership
(All Schools)

ESOL Centers are provided an additional $200
Note: All ESOL funds are budgeted centrally and distributed in September based on the actual number 
of ESOL students at the schools.

Library
Elementary Schools 8.00 per pupil in September 30 membership
Middle Schools 8.50 per pupil in September 30 membership
High Schools 9.00 per pupil in September 30 membership
Tech Center 9.00 per pupil - based on participation of 1,024 pupils

Textbooks 
Elementary Schools

School Allocation 10.27 per pupil in September 30 membership
Central Allocation 17.59 per pupil in September 30 membership

Middle Schools
School Allocation 7.42 per pupil in September 30 membership
Central Allocation 10.90 per pupil in September 30 membership

High Schools
School Allocation 3.46 per pupil in September 30 membership
Central Allocation 18.80 per pupil in September 30 membership

Tech Center
School Allocation 3.46 per pupil - based on participation of 1,024 pupils
Central Allocation 18.80 per pupil - based on participation of 1,024 pupils

Equipment
Elementary Schools 12.61 per pupil in September 30 membership
Middle Schools 20.05 per pupil in September 30 membership
High Schools 16.10 per pupil in September 30 membership
Tech Center 16.10 per pupil - based on participation of 1,024 pupils
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Appendices                                     Material Standards

Allocation
Description Allocation Criteria

Chesterfield County School Board Standard

Medical Supplies
Elementary Schools 0.37 per pupil in September 30 membership
Middle Schools 0.32 per pupil in September 30 membership
High Schools 0.10 per pupil in September 30 membership
Tech Center 0.10 per pupil - based on participation of 1,024 pupils

Vocational Travel
Middle Schools 0.26 per pupil in September 30 membership
High Schools 1.00 per pupil in September 30 membership
Tech Center 1.00 per pupil - based on participation of 1,024 pupils

Vocational Equipment
(funding allocated centrally)
Middle Schools 1.25 per pupil in September 30 membership
High Schools 5.13 per pupil in September 30 membership
Tech Center 5.13 per pupil - based on participation of 1,024 pupils
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This budget document is a publication of the Office of Management and Budget of Chesterfield County Public Schools.  Questions or comments 
may be sent to Office of Management and Budget, P.O. Box 10, Chesterfield, VA 23832, phone (804)748-1729, fax (804) 768-4308, email 
budget@ccpsnet.net. 
 
Chesterfield County Public Schools does not unlawfully discriminate on the basis of sex, race, color, age, religion, disability or national origin in 
employment or in its educational programs and activities.  For more information, go to chesterfield.k12.va.us. 
 
 



 
 
 




