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Capital Realities

No new schools planned
Must maintain and maximize usage of 
existing facilities
Planned additional seating

Elementary     1,170
Middle                200
High                        0

Maintain existing debt level and resulting 
impact on operating fund
Recognized unmet capital needs
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CIP Development Resources

 
CHESTERFIELD COUNTY PUBLIC SCHOOLS 

 
 
 
 
 
 
 
 
 

REVIEW OF CRITICAL  
CAPITAL NEEDS REPORT 

 
 
 
 

 
 
 
 
 
 
 
 

September 28, 2007 
 
 

• Developed FY2008; reviewed       
annually
• Identifies critical capital 
needs
• Serves as a guide for 
decision makers
• Functions as a needs 
assessment for the annual CIP 
and Public Facilities Plan
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CIP Development Resources

CHESTERFIELDCHESTERFIELD
COUNTYCOUNTY’’SS

COMPREHENSIVECOMPREHENSIVE
PLANPLAN

http://www.chesterfield.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=10217
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Enrollment Projections
Methodology and Timeline

Projections are developed annually
Based on 9/30 membership
All data is geo-coded to the County’s GIS
Basis is Cohort Survival Ratio
Data incorporated includes Weldon Cooper Center 
birth information, housing trends, zoning cases, and 
certificates of occupancy
Two-year projections for operating budget are available 
by mid-October
Long-range projections available in November
Information available from County’s Comprehensive 
Plan, Facilities Plan, and Facilities Assessment
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Enrollment Projections
Methodology and Timeline

Home School
Private School
Consumer Choices (In-Fill Growth)
Refill/Neighborhood Turnover
Programmatic Adjustment in Schools
Capacity/Maintenance/Equity
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Enrollment Growth
9/30/03 54,807
9/30/04 846
9/30/05 1,097
9/30/06 1,180
9/30/07 484
9/30/08 157
9/30/09 355
9/30/10 (235)
9/30/11 (113)
9/30/14 (3 yrs) 987
9/30/19 (5 yrs) 1,530

61,095
Total Growth 6,288
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Capacity Growth
Fall Occupied School Capacity

2003 52,975

2004 Matoaca Middle +737

2005 Greenfield Elementary +150

2006 Manchester High +166

2006 Cosby High +1,532

2008 Winterpock Elementary +930

2008 Scott Elementary +871

2008 Davis Middle +1,284

2008 Tomahawk Creek Middle +1,331

2008 Ecoff Elementary +161
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Capacity Growth

Fall 
Occupied 

School Capacity

2009 Bird High +250

2010 Falling Creek Elementary +120

2010 Clover Hill High N/A

2010 Bellwood Elementary +150

2010 Falling Creek Middle +250

2012 Gates Elementary +150

2012 Robious Middle +300

2013 Watkins Elementary +150
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Capacity Growth
Fall Occupied School Capacity

2014 Midlothian Middle +200

2016 Matoaca Elementary N/A

2019 62,854

2014 Midlothian High N/A

2016 Enon Elementary +150

2016 Harrowgate Elementary +120

2017 Monacan High N/A

New Elementary Additions +600

Program adjustments +277

Total Increase 9,879
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Available Capacity

September 
30

Enrollment
Functional
Capacity

Percent of 
Capacity

2003 54,807 52,975 103

2010 58,691 60,503 99

20141 59,965 61,984 97

20191 61,095 62,854 97

Total Change 6,288 9,879

1 projected



14

Categories of the Current CIP

Renovations/Additions (debt)
Major Maintenance/Critical Needs 
(HVAC) (debt)
Security Improvements (cash)
Energy/Lighting Improvements (cash) 
Technology Upgrades/Replacements 
(cash)
Land Acquisitions (proffers)
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Distribution of Capital Funds
FY2012-FY2016

$143.6 million

Future Land 
Purchases

$5.2
4%

Energy/Security
$2.5
2%

Technology
$27.7
19%

Major 
Maintenance/

HVAC
$43.2
30%

Renovations/
Additions

$65.0
44%
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2012-2016 Capital Improvement Plan 
Financial Summary

Sources: FY2012 FY2013 FY2014 FY2015 FY2016            Total
CIP Reserve Transfer 6,484,000 6,484,000 6,484,000 6,484,000 6,484,000 32,420,000
Debt Financing 21,368,800 21,427,000 16,573,600 18,516,000 26,266,000 104,151,400
State Technology Funds 1,851,500 0 0 0 0 1,851,500
Cash Proffers 0 0 2,161,900 1,512,200 1,527,300 5,201,400

29,704,300 27,911,000 25,219,500 26,512,200 34,277,300 143,624,300

Uses:

Major Maintenance 5,750,000 3,500,000 4,000,000 4,000,000 4,000,000 21,250,000
Critical Needs (HVAC) 10,000,000 6,000,000 6,000,000 22,000,000
Energy Improvements 250,000 250,000 250,000 250,000 250,000 1,250,000
Security Enhancements 250,000 250,000 250,000 250,000 250,000 1,250,000
Technology Plan 4,102,800 2,911,000 3,057,600 10,071,400
Replacement Technology 3,000,000 3,000,000 3,250,000 3,250,000 3,250,000 15,750,000
State Technology Projects 1,851,500 1,851,500
Future Acquisitions 0 0 2,161,900 1,512,200 1,527,300 5,201,400
  Subtotal 25,204,300 15,911,000 18,969,500 9,262,200 9,277,300 78,624,300

Gates Elementary ($3.2m) funded FY10 0
Midlothian Middle ($6.5m) funded FY10 0
21st Century Academy ($9.0m) funded FY10
Watkins Elementary 4,500,000 4,500,000
Midlothian High 12,000,000 12,000,000
Monacan High 1,000,000 12,000,000 13,000,000
Harrowgate Elementary 500,000 4,500,000 5,000,000
Enon Elementary 500,000 4,500,000 5,000,000
Matoaca Elementary 500,000 7,000,000 7,500,000
Elementary Additions/Renovations 3,000,000 13,000,000 16,000,000
Administrative Space 750,000 1,250,000 2,000,000

29,704,300 27,911,000 25,219,500 26,512,200 34,277,300 143,624,300
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Budget for Renovations/Additions
Gates Elementary School (2004 referendum) $  4,000,000

21st Century Academy 9,000,000

Midlothian Middle School (2004 referendum) 13,750,000

Watkins Elementary (2004 referendum) 5,750,000

Midlothian High (2004 referendum) 13,000,000

Monacan High 13,000,000

Harrowgate Elementary 5,000,000

Enon Elementary 5,000,000

Matoaca Elementary 7,500,000

Elementary Renovations/Additions 16,000,000

Administrative Space 2,000,000



18

Gates Elementary School

Start date:  July 2011
Completion date: Fall 2012
Additional capacity: 150
Cost: $4.0 million ($3.2 M funded in 
FY10;$800K provided in prior years)
Funding Source: 2004 bond referendum
Current % of Capacity = 100%

Built 1983
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Gates Elementary School

Scope Budget

Permanent classroom 
additions for 
circulation/security (reg. and 
special ed.)

$2,700,000

Renovations for conference/ 
storage

200,000

Relocate admin. area for 
security and proximity to visitor 
parking

1,100,000

Total1 $4,000,000

1 $3.2 million funded in FY2010.  $800,000 provided in prior years.
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Midlothian Middle School

Start date: July 2011
Completion date: Winter 2014
Additional capacity: 200
Cost: $13.75 million ($6.5 M funded in 
FY10;$7.25M provided prior years)
Funding Source: 2004 bond referendum
Current % of Capacity = 94%

Built 1950
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Midlothian Middle School

Scope Budget

Classroom/Cafeteria 
Addition

$5,530,000

Major renovations 4,020,000

HVAC/Ice Harvester 
Replacement

$4,200,000

Total1 $13,750,000

1 $6.5 million funded in FY2010.  $7.25 million provided in prior years.
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21st Century Academy

Start date: July 2011
Completion Date: Fall 2013
Cost: $9.0 million
Funding Source: prior year’s project 
savings
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21st Century Academy

Scope Budget

HVAC system $8,000,000

Renovations 1,000,000

Total1 $9,000,000

1 the total amount was funded in FY2010
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Watkins Elementary School

Start date: July 2011
Completion date: Fall 2013
Additional capacity: 150
Cost: $5.75 million ($1.25 M funded in prior 
years)
Funding Source: 2004 bond referendum 
Current % of Capacity = 134%

Built 1966
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Watkins Elementary School
Scope Budget
Office renovation/addition for 
improved security/circulation

$750,000

Permanent classroom additions for 
circulation/security (reg. and special 
ed.)

2,900,000

Special education space 450,000

Art/music program space 900,000

Bus loop (separation from 
parent drop-off/additional 
parking

750,000

Total1 $5,750,000
1 Proposed plan includes $4.5 million.  $1.25 million provided in prior years
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Midlothian High School

Start date: July 2012
Completion date: Fall 2014
Cost: $13.0 million
Funding source:  2004 bond referendum  
Current % of Capacity = 88% 

Built 1984



27

Midlothian High School

Scope Budget

Office add./renovation $ 1,529,000

Fine Arts/PE addition 2,045,000

Science rm. renovation 192,000

Media ctr. renovation 672,000
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Midlothian High School

Scope Budget

New Gym $5,147,000

Site improvement/
stormwater

1,500,000

Fitness center 1,100,000

Fire alarm/intercom 500,000

Chiller replacement 315,000

Total $13,000,000
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Monacan High School

Start date: July 2013
Completion date: Fall 2017
Cost: $13.0 million
Funding Source:  VPSA
Current % of Capacity = 84%

Built 1979
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Monacan High School

Scope Budget

Office add./renovation $  1,550,000

Fine Arts/PE addition 2,445,000

Science rm. renovation 392,000

Storage/tech ed. 
renovation

52,000



31

Monacan High School

Scope Budget

New Gym $5,146,000

Site improvement/
stormwater

1,500,000

Fitness center 1,100,000

Fire alarm/intercom 500,000

Chiller replacement 315,000

Total $13,000,000
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Harrowgate Elementary School

Start date: July 2013
Completion date: Fall 2016
Additional capacity: 120
Cost: $5.0 million
Funding Source:  VPSA
Current % of Capacity = 85%

Built 1959
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Harrowgate Elementary School

Scope Budget
Additional classrooms: regular, 
special education, Head Start, 
Title I

$4,100,000

Additional space for 
school/community center

300,000

Additional parking 400,000

Additional resource and work 
space

200,000

Total $5,000,000
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Enon Elementary School

Start date: July 2013
Completion date: Fall 2016
Additional capacity: 150
Cost: $5.0 million
Funding source: VPSA 
Current % of Capacity = 91%

Built 1928
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Enon Elementary School
Scope Budget
Additional classrooms – for 
regular and special ed.

$3,000,000

Office renovation for security 600,000

Enlarge cafeteria 1,000,000

Additional conference, teacher 
resource, and storage areas

400,000

Total $5,000,000
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Matoaca Elementary School

Start date: July 2013
Completion date: Fall 2016
Cost: $7.5 million
Funding Source: VPSA
Current % of Capacity = 101%

Built 1937
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Matoaca Elementary School
Scope Budget

Renovate classrooms 
and instructional space

5,800,000

Renovate 
kitchen/cafeteria

800,000

Renovate restrooms 200,000

Renovate main office 450,000

Sitework upgrades 250,000

Total $ 7,500,000
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Additions/Renovations
Elementary Schools

Beginning in FY2014, most critical 
needs for adequate educational space 
and enhanced facility use will be 
addressed 
Specific schools are undetermined at 
this time
Plan provides $16 million for this 
purpose
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Administrative Space

Current facility is over 40 years old and 
has never been renovated
Plan provides $750,000 for planning 
and design in FY2014
Plan provides $1,250,000 in FY2015 
for needed improvements
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FY2012-FY2016 CIP

Major Maintenance/
Critical Needs (HVAC)
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Major Maintenance

Annual appropriation ($4-5.75 million)
Addresses aging facilities
Funds used for repairs/replacements 
of:

• Roofs
• Floors
• Mechanical systems
• Lighting, sound and telephone systems
• Exterior repairs, maintenance and 

improvements
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Identified Critical Needs

HVAC replacements
Mechanical Controls
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FY2012-FY2016

Energy/Lighting
Improvements
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Energy Improvements

CIP contains $250K annually to 
continue energy improvements
Commitment to retrofit schools with 
high-efficiency lighting
Renovations include lighting upgrades
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FY2012-FY2016 CIP

Security Improvements
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Security Plan

CIP contains $250K annually to 
continue security initiatives
Improve exterior lighting
Install visitor management systems in 
all schools
Improve communications within each 
school
Install alarm systems in all schools
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FY2012-FY2016 CIP

Technology 
Upgrades/Replacements
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Technology Master Plan

2010-2014 includes:
• Support for instruction
• Curriculum
• Professional development
• Accountability

CIP contains $12.1 million over the 
period for implementation
Plan approved by the School Board 
December 2009
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Technology Replacements/ 
Projects

Annual appropriation for systematic 
replacement of computer equipment 
after a useful 4-year life
State grant funds are available in 
FY2012 to update infrastructure to 
accommodate on-line SOL testing
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FY2012-FY2016 CIP

Facilities Planning, 
Design & Construction 
and Land Acquisitions
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Overview of the CIP
Adopted Approved
FY11-FY15 FY12-FY16 Difference

CIP Total $  137.9 $ 143.6       $  5.7
____________________________________________________________
Current Year Funding FY11 FY12

Cash $    6.5 $    6.5 
Proffers $    1.3 $    0.0
State $    1.9 $    1.9
Debt $  10.7 $  21.4
Total $  20.4 $  29.7
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2012-2016 Capital Improvement Plan 
Financial Summary

Sources: FY2012 FY2013 FY2014 FY2015 FY2016            Total
CIP Reserve Transfer 6,484,000 6,484,000 6,484,000 6,484,000 6,484,000 32,420,000
Debt Financing 21,368,800 21,427,000 16,573,600 18,516,000 26,266,000 104,151,400
State Technology Funds 1,851,500 0 0 0 0 1,851,500
Cash Proffers 0 0 2,161,900 1,512,200 1,527,300 5,201,400

29,704,300 27,911,000 25,219,500 26,512,200 34,277,300 143,624,300

Uses:

Major Maintenance 5,750,000 3,500,000 4,000,000 4,000,000 4,000,000 21,250,000
Critical Needs (HVAC) 10,000,000 6,000,000 6,000,000 22,000,000
Energy Improvements 250,000 250,000 250,000 250,000 250,000 1,250,000
Security Enhancements 250,000 250,000 250,000 250,000 250,000 1,250,000
Technology Plan 4,102,800 2,911,000 3,057,600 10,071,400
Replacement Technology 3,000,000 3,000,000 3,250,000 3,250,000 3,250,000 15,750,000
State Technology Projects 1,851,500 1,851,500
Future Acquisitions 0 0 2,161,900 1,512,200 1,527,300 5,201,400
  Subtotal 25,204,300 15,911,000 18,969,500 9,262,200 9,277,300 78,624,300

Gates Elementary ($3.2m) funded FY10 0
Midlothian Middle ($6.5m) funded FY10 0
21st Century Academy ($9.0m) funded FY10
Watkins Elementary 4,500,000 4,500,000
Midlothian High 12,000,000 12,000,000
Monacan High 1,000,000 12,000,000 13,000,000
Harrowgate Elementary 500,000 4,500,000 5,000,000
Enon Elementary 500,000 4,500,000 5,000,000
Matoaca Elementary 500,000 7,000,000 7,500,000
Elementary Additions/Renovations 3,000,000 13,000,000 16,000,000
Administrative Space 750,000 1,250,000 2,000,000

29,704,300 27,911,000 25,219,500 26,512,200 34,277,300 143,624,300
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Other CIP Considerations
Renovations and Additions

Elementary 
Schools

2019 % of 
Capacity

Trailers on 
site today

Clover Hill 125 8

Beulah 117 6

Swift Creek 114 5

Davis 108 6

Reams Renovation only
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Other CIP Considerations
Renovations and Additions

Middle 
Schools

2019 % of 
Capacity

Trailers on 
site today

Manchester 113 20

Providence Renovation only

Matoaca Renovation only
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Other CIP Considerations
Renovations and Additions

High 
Schools1

2019 % of 
Capacity

Trailers on 
site today

Cosby 128 9

Clover Hill 126 0

Meadowbrook 117 4

1 capacity only



56

Budget Calendar

November
• School Board work session
• 1st review of the FY2012-FY2016 CIP

December
• Budget Advisory Council meets
• Public Hearing on the CIP
• Superintendent’s final operating budget 

decisions
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Budget Calendar

January
• Adoption of the CIP
• Transmit CIP to County Administrator
• Superintendent presents FY2012 proposed 

operating budget

February 
• School Board work session #2
• Public Hearing
• School Board approves budget
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Budget Calendar

March
• School Board’s financial plan transmitted to 

County Administrator
• County Administrator presents budget to Board of 

Supervisors  (includes School Board budget)
• Board of Supervisors public hearing

April
• Board of Supervisors approves budget and sets 

tax rate
• School Board adopts budget



 

 

Capital Improvement Program 
FY2012-FY2016 

 
 
 

 
 
 

Approved 
 

School Board 
January 19, 2011 

 
 



 

Capital Improvement Program 
 

 
The Chesterfield County Charter Section 5.2 specifies that "No later than March 1 of each year, the Superintendent of Chesterfield County Public Schools shall submit to the 
County Administrator his estimate of projected revenues and expenditures for the next fiscal year in a form requested by the County Administrator as well as a six-year capital 
improvement program."  As in previous years, the County Administrator has requested a draft of the Capital Improvement Program in December of 2010 and the adopted 
Program by January of 2011.    
 
The County Administrator provides to the Superintendent annually a projection of the funding available to the School Board for capital needs.  This funding consists of “pay-as-
you-go” dollars referred to as the CIP Reserve, cash proffers negotiated at the time of rezoning to help defray the capital costs associated with the resultant development, and 
the capacity to issue general obligation bonds of the County.  The capacity is determined in accordance with fiscal policies of the Board of Supervisors.  Debt service on bonds 
issued by the County on behalf of the School Board is included in the School Board’s operating budget adopted annually.  For FY2012-2016, funds available through the CIP 
Reserve total $32,420,000; cash proffers are estimated at $7,215,200; debt financing is $104,151,400 and State Technology funds of $1,851,500.   
 
In the winter of 2003 and spring of 2004, staff completed a school-by-school review of the adequacy of facilities based upon three major factors:  (1) student capacity, (2) 
special program needs and (3) the age and condition of the facility.  Based on the School Board’s policy, possible solutions to these conditions included portable classrooms, 
alternative space, relocation of special programs, changes in attendance zones, additions and/or renovations to the facility, and the construction of new facilities.  The capital 
improvements included for funding in FY2005-2011 were those schools where the most appropriate solution was addition, renovation, or new construction.  Based on that 
analysis, a bond referendum was held in November of 2004.  The referendum, overwhelmingly approved by voters, included construction of two new elementary schools, two 
new middle schools, and a replacement for Clover Hill High School.  In addition, renovations and additions were included at 13 existing schools.  The remaining projects 
included in this proposed Capital Improvement Plan are the same as those included in the previous plan and shared with voters prior to the referendum, with the exception of 
the renovations to Enon, Harrowgate and Matoaca elementary schools and Monacan High School.  These projects are slated to begin in FY2014. 
 
 

1. Renovations and Additions to Existing Facilities 
 
In lieu of building additional new schools, this Plan is focused on using current facilities and available resources as efficiently as possible.  To this end, resources are dedicated 
to building additional capacity at existing schools and at the same time modernizing those facilities to enable continuation of the usefulness on a cost effective basis and meet 
current program standards.  Renovations and/or additions are proposed at Midlothian Middle, the 21st Century Academy (the former Clover Hill High School building), Gates, 
Watkins, Enon, Harrowgate, and Matoaca elementary schools; and Midlothian and Monacan high schools.    
 
A total of $16,000,000 is dedicated for further additions/renovations at the elementary level.  A review of enrollment projections, current levels of overcrowding, and age and 
condition of our elementary schools is on going.  After review, the Board will determine which elementary school renovations will be funded through this set aside.  
 

2. Technology 
 
Funding through the Capital Improvement Plan provides the backbone of the school division’s technology program for both direct instruction and management efficiency.  A 
strategic five-year Technology Master Plan, approved by the School Board, identifies the goals and progress measures for the division’s implementation of technology.  The 
Technology Master Plan will ensure students obtain 21st Century skills to include: Creativity and Innovation, Critical Thinking and Problem Solving, Communication and 
collaboration, Information Literacy, and Life and Career Skills.  Technology will be integrated in a regular and systematic manner into subject areas to ensure relevance and  
rigor.  Additionally, CIP funding will be targeted to ensure effective and efficient management systems for instructional data management.  The Technology Master Plan is 
revised annually.  The CIP identifies $10,071,400 for continued implementation of the Plan through FY2014. 
 
Funding from the Capital Improvement Plan supports the purchase of new and replacement computers, data network equipment and cabling and classroom display devices.  
Annually $3.0 to $3.25 million is dedicated to replacement in order to maintain a four-year replacement cycle of technology equipment.    
 

 
 

 
 



 

Capital Improvement Program 
 

 
3.  Major Maintenance 

 
As of the fall of 2010, the school division has 64 school buildings and 11 additional buildings totaling almost 8 million square feet under roof.  Twenty-seven schools are 40 or 
more years old, with twenty-two schools 20-39 years old.  Only seven schools are less than ten years old.  As the facilities age, regular renovations and improvements become 
even more critical.  On an annual basis, projects in major categories will need to be completed.  The major categories for the anticipated needs are roof replacements, floor 
coverings, mechanical systems replacement and upgrades, exterior facility repairs and maintenance, other building renovations, and grounds improvements. 
 
Committing a minimum of $3.5 million annually to facility improvement projects in the categories identified above will enable the school division to make reasonable progress 
toward meeting the ongoing need for facility improvements as the buildings age.  This funding commitment will increase the “life expectancy” as safe and productive 
environments for teaching and learning.  A critical needs assessment indicated $60 million of critical major maintenance existed two and a half years ago.  Funding was 
included in FY2008, FY2009, FY2010, and FY2011 to begin to address some of the unfunded needs identified.  The Facilities Department has indicated the need for an 
additional $22,000,000 of upgrades to existing HVAC systems within the next three years in order to prevent major disruption to the operation of these buildings.  In addition, 
there is a need to begin to make improvements to buildings to conserve energy.  A total of $1,250,000 is included for this purpose.  Also, some security enhancements are 
needed to ensure our students and faculty are housed in the safest and most secure environment possible.  A total of $1,250,000 is included for these improvements. 

 
4.  Administrative Space 

 
The current School Board Administrative Building was constructed more than 40 years ago with no major renovations or systems upgrades since that time.  Funds have been 
included in FY2014 ($750,000) to begin planning for some improvements to the building to enable it to remain viable for use.   Funding for upgrades ($1,250,000) is proposed 
for FY2015. 
 
 
The Board of Supervisors has undertaken a multi-year review of the County’s Comprehensive Plan which will likely include an update to the Public Facilities Plan.    As part of 
this effort, reviews of enrollment growth and patterns will continue to determine the need for new schools to address current and future enrollment growth.  This review may 
cause priorities included in the out years of this Plan (FY2013 and beyond) to be revised as appropriate and/or recommend further investment in capital spending. 
 
Information provided on the following pages: 
 

 FY2012-2016 Capital Improvement Plan Financial Summary 
 Enrollment data at the elementary, middle, and high school level for the past twenty-five years 
 Data on functional capacity, enrollment and mobile classrooms as of fall of 2010 
 School CIP summary with project descriptions and fund sources 



        2012-2016 Capital Improvement Plan Financial Summary
Revised

Sources: FY2012 FY2013 FY2014 FY2015 FY2016            Total
CIP Reserve Transfer 6,484,000 6,484,000 6,484,000 6,484,000 6,484,000 32,420,000
Debt Financing 21,368,800 21,427,000 16,573,600 18,516,000 26,266,000 104,151,400
State Technology Funds 1,851,500 0 0 0 0 1,851,500
Cash Proffers 0 0 2,161,900 1,512,200 1,527,300 5,201,400

29,704,300 27,911,000 25,219,500 26,512,200 34,277,300 143,624,300

Uses:

Major Maintenance 5,750,000 3,500,000 4,000,000 4,000,000 4,000,000 21,250,000
Critical Needs (HVAC) 10,000,000 6,000,000 6,000,000 22,000,000
Energy Improvements 250,000 250,000 250,000 250,000 250,000 1,250,000
Security Enhancements 250,000 250,000 250,000 250,000 250,000 1,250,000
Technology Plan 4,102,800 2,911,000 3,057,600 10,071,400
Replacement Technology 3,000,000 3,000,000 3,250,000 3,250,000 3,250,000 15,750,000
State Technology Projects 1,851,500 1,851,500
Future Acquisitions 0 0 2,161,900 1,512,200 1,527,300 5,201,400
  Subtotal 25,204,300 15,911,000 18,969,500 9,262,200 9,277,300 78,624,300

Gates Elementary ($3.2m) funded FY10 0
Midlothian Middle ($6.5m) funded FY10 0
21st Century Academy ($9.0m) funded FY10
Watkins Elementary 4,500,000 4,500,000
Midlothian High 12,000,000 12,000,000
Monacan High 1,000,000 12,000,000 13,000,000
Harrowgate Elementary 500,000 4,500,000 5,000,000
Enon Elementary 500,000 4,500,000 5,000,000
Matoaca Elementary 500,000 7,000,000 7,500,000
Elementary Additions/Renovations 3,000,000 13,000,000 16,000,000
Administrative Space 750,000 1,250,000 2,000,000

29,704,300 27,911,000 25,219,500 26,512,200 34,277,300 143,624,300



       September 30th

Year Elementary
Growth @ 

Elem Middle
Growth @ 

Middle High
Growth @ 

High Total
Total 

Growth
1983 15,053 9,058 10,302 34,413 0
1984 15,785 732 8,748 -310 11,246 944 35,779 1,366
1985 16,715 930 8,368 -380 11,852 606 36,935 1,156
1986 18,145 1,430 8,522 154 12,180 328 38,847 1,912
1987 19,446 1,301 8,809 287 12,180 0 40,435 1,588
1988 20,489 1,043 9,126 317 11,942 -238 41,557 1,122
1989 21,628 1,139 9,420 294 11,919 -23 42,967 1,410
1990 22,481 853 9,987 567 12,012 93 44,480 1,513
1991 22,938 457 10,515 528 12,238 226 45,691 1,211
1992 23,541 603 10,782 267 12,678 440 47,001 1,310
1993 23,965 424 10,895 113 13,060 382 47,920 919
1994 23,407 -558 11,086 191 13,556 496 48,049 129
1995 23,747 340 11,463 377 13,847 291 49,057 1,008
1996 23,899 152 11,835 372 14,047 200 49,781 724
1997 23,786 -113 12,083 248 14,314 267 50,183 402
1998 23,926 140 12,230 147 14,366 52 50,522 339
1999 23,766 -160 12,301 71 14,864 498 50,931 409
2000 23,449 -317 12,549 248 15,246 382 51,244 313
2001 23,711 262 12,942 393 15,723 477 52,376 1,132
2002 23,902 191 13,385 443 16,258 535 53,545 1,169
2003 24,270 368 13,517 132 17,006 748 54,793 1,248
2004 24,570 300 13,619 102 17,464 458 55,653 860
2005 25,021 451 13,694 75 18,035 571 56,750 1,097
2006 25,651 630 13,657 -37 18,622 587 57,930 1,180
2007 25,953 302 13,656 -1 18,805 183 58,414 484
2008 26,096 143 13,581 -75 18,894 89 58,571 157
2009 26,221 125 13,665 84 19,040 146 58,926 355
2010 25,994 -227 13,793 128 18,904 -136 58,691 -235

NOTE:  Totals include the Governor's Schools

Membership History



Fall 2010 STATISTICS

ELEMENTARY SCHOOL

2010 
FUNCTIONAL 

CAPACITY 

SEPTEMBER 30, 
2010 

MEMBERSHIP
(OVER)/UNDER 

CAPACITY

PERCENT OF 
FUNCTIONAL 

CAPACITY

NUMBER OF 
CLASSROOM 

TRAILERS 
2010

ALBERTA SMITH ELEM 700 688 12 98% 8
BELLWOOD ELEM 505 423 82 84% 5
BENSLEY ELEM 617 645 (28) 105% 6
BEULAH ELEM 515 553 (38) 107% 6
BON AIR ELEM 582 568 14 98% 0
CHALKLEY, JA ELEM 748 758 (10) 101% 6
CLOVER HILL ELEM 720 842 (122) 117% 8
CRENSHAW, THELMA ELEM 720 724 (4) 101% 7
CRESTWOOD ELEM 664 551 113 83% 4
CURTIS, CE ELEM 858 706 152 82% 0
DAVIS, AM ELEM 621 636 (15) 102% 6
ECOFF ELEM 825 754 71 91% 2
ELIZABETH SCOTT 894 880 14 98% 0
ENON ELEM 549 500 49 91% 3
ETTRICK ELEM 516 513 3 99% 1
EVERGREEN ELEM 1,000 998 2 100% 4
FALLING CREEK ELEM 571 608 (37) 106% 2
GATES, OB ELEM 796 798 (2) 100% 6
GORDON, WW ELEM 753 637 116 85% 1
GRANGE HALL ELEM 812 750 62 92% 4
GREENFIELD ELEM 641 606 35 95% 0
HARROWGATE ELEM 555 474 81 85% 5
HENING, JG ELEM 838 810 28 97% 8
HOPKINS ROAD ELEM 551 562 (11) 102% 5
JACOBS ROAD ELEM 746 722 24 97% 5
MARGUERITE F CHRISTIAN 735 703 32 96% 5
MATOACA ELEM 474 479 (5) 101% 2
PROVIDENCE ELEM 664 635 29 96% 1
REAMS ROAD ELEM 615 504 111 82% 0
ROBIOUS ELEM 782 678 104 87% 0
SALEM CHURCH ELEM 743 620 123 83% 0
SPRING RUN ELEM 917 794 123 87% 0
SWIFT CREEK ELEM 733 810 (77) 111% 5
WATKINS, JB ELEM 739 987 (248) 134% 10
WEAVER, BETTIE ELEM 720 803 (83) 112% 6
WELLS, CC ELEM 697 700 (3) 100% 2
WINTERPOCK 930 794 136 85% 0
WOOLRIDGE ELEM 746 781 (35) 105% 3

TOTAL 26,792 25,994 798 97% 136

S:\12budget\CIP\CIP for website\fall 2010 statistics - attach 6.xls



Fall 2010 STATISTICS

MIDDLE SCHOOL

2010 
FUNCTIONAL 

CAPACITY 

SEPTEMBER 30, 
2010 

MEMBERSHIP
(OVER)/UNDER 

CAPACITY

PERCENT OF 
FUNCTIONAL 

CAPACITY

NUMBER OF 
CLASSROOM 

TRAILERS 
2010

BAILEY BRIDGE MIDDLE 1,589 1,430 159 90% 0
CARVER MIDDLE 1,275 1,124 151 88% 3
CHESTER MIDDLE N/A N/A N/A N/A N/A
ELIZABETH DAVIS MIDDLE 1,296 1,168 128 90% 0
FALLING CREEK MIDDLE 1,204 1,181 23 98% 16
MANCHESTER MIDDLE 1,319 1,424 (105) 108% 20
MATOACA MIDDLE 1,415 1,106 309 78% 3
MIDLOTHIAN MIDDLE 1,246 1,177 69 94% 7
PERRYMONT MIDDLE N/A N/A N/A N/A 0
PROVIDENCE MIDDLE 1,015 865 150 85% 3
ROBIOUS MIDDLE 1,083 1,325 (242) 122% 15
SALEM CHURCH MIDDLE 947 859 88 91% 14
SWIFT CREEK MIDDLE 1,021 977 44 96% 8
TOMAHAWK CREEK MIDDLE 1,331 1,157 174 87% 0

TOTAL 14,741 13,793 948 94% 89

HIGH SCHOOL

2010 
FUNCTIONAL 

CAPACITY 

SEPTEMBER 30, 
2010 

MEMBERSHIP
(OVER)/UNDER 

CAPACITY

PERCENT OF 
FUNCTIONAL 

CAPACITY

NUMBER OF 
CLASSROOM 

TRAILERS 
2010

BIRD, LLOYD C. HIGH 1,982 1,789 193 90% 5
CHESTERFIELD COM HIG 559 373 NA NA 7
CLOVER HILL HIGH 1,575 1,745 (170) 111% 0
COSBY HIGH 1,575 2,047 (472) 130% 9
JAMES RIVER HIGH 2,041 2,013 28 99% 2
MANCHESTER HIGH 2,119 1,850 269 87% 5
MATOACA HIGH. 1,547 1,809 (262) 117% 0
MEADOWBROOK HIGH 1,550 1,760 (210) 114% 4
MIDLOTHIAN HIGH 1,598 1,414 184 88% 0
MONACAN HIGH 1,674 1,410 264 84% 1
THOMAS DALE HS 2,750 2,342 408 85% 11

TOTAL 18,970 18,552 418 98% 44

GRAND TOTAL 60,503 58,339 2,164 96% 269

GOVERNOR'S SCHOOLS NA 352

W/ GOVERNOR'S SCHOOLS 58,691

S:\12budget\CIP\CIP for website\fall 2010 statistics - attach 6.xls
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ADDITIONS/RENOVATIONS – GATES ELEMENTARY 
 
 
Project Description:   
 
Design and construct regular classrooms to provide permanent 
space within the building for circulation and security reasons.  Design 
and construct additional program space for special education. 
Relocate administrative area, including conference space for security 
and adjacencies to parking for visitors. 
 
 
Start Date:    July 2011 
 
Completion Date:  Fall 2012 
 
Estimated Project Cost:   $4,000,000  (funded in FY2010) 
 
Funding Source:  2004 Bond referendum 
 
Operating Cost Detail: 
 
Operating costs are not expected to substantially increase from 
these projects.  Additional costs will be offset by reductions related to 
current temporary facilities.  Staffing levels are based on current 
student populations and should remain unchanged. 
 
Impact If Not Completed: 
 
This project provides adequate educational space, enhanced facility 
use and equity of educational opportunities for students that would 
not be available without these improvements. 
 

 
 
Budget by Scope 
               

Classroom addition $2,700,000  
Renovations for conference and storage 200,000  
Administration addition 1,100,000 
  
Total1 $4,000,000  

 

1$3.2 million funded in FY2010.  $800,000 provided in prior years. 
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ADDITIONS/RENOVATIONS –  MIDLOTHIAN MIDDLE 

 
 
Project Description:  
 
Design and construct additional classrooms to eliminate trailers and 
provide permanent classrooms for an additional 200 student 
capacity.  Expand the cafeteria to accommodate more students per 
seating and for better circulation.  Relocate the Administration area 
for security and organization flow (currently, the office area faces 
away from the main entry).  Replace the HVAC system in the central 
part of the building (Administration, auditorium, media center and 23 
classrooms).  This section was constructed in 1960 and is the last 
HVAC that has not been renovated.    
 
 
Start Date:  July 2012 
 
Completion Date: Winter 2014 
 
Estimated Project Cost:  $13,750,000 
 
Funding Source:  2004 bond referendum 
 
Operating Cost Detail: 
 
Operating costs are not expected to substantially increase from 
these projects.  Additional costs will be offset by reductions related to 
current temporary facilities.  Staffing levels are based on current 
student populations and should remain unchanged. 
 
 
Impact If Not Completed: 
 
This project provides adequate educational space, enhanced facility 
use and equity of educational opportunities for students that would 
not be available without these improvements. 
. 
 

 
 
Budget by Scope 
               

Classroom/Cafeteria addition $5,530,000 
Major renovations 4,020,000  
HVAC/Ice Harvester replacement 4,200,000 
  
Total1 $13,750,000 

 
   

   1$6.5 million funded in FY2010. $7.25 million funded in prior years 
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21st CENTURY ACADEMY 

 
 
Project Description: 
 
Replace existing HVAC system and renovate space as necessary 
to accommodate students and staff. 
 
Start Date: July 2011   
 
Completion Date: Fall 2013 
 
Estimated Project Cost:  $9,000,000 
 
Funding Source: prior year’s project savings 
 
Operating Cost Detail: 
 
Operating costs are not expected to substantially increase from 
these projects.  Additional costs will be offset by reductions related 
to current temporary facilities.  Staffing levels are based on current 
student populations and should remain unchanged. 
 
Impact If Not Completed: 
 
Facility will not be available for students and staff. 
 
 

 
 
Budget by Scope 
               

HVAC system $8,000,000  
renovations 1,000,000 
Total1 $9,000,000  

 
   1 The total amount was funded in FY2010 
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ADDITIONS/RENOVATIONS – WATKINS ELEMENTARY 

 
 
Project Description: 
 
Design and construct additional program space for special 
education, music and art.  Renovations to the main office for security 
and better circulation are also included in the plan.  A new bus loop 
for separation from parent drop-off and additional parking spaces are 
also planned.  Capacity is expected to be increased by about 150 
students.  This school is in the Midlothian District. 
 
Start Date:  July 2011 
 
Completion Date: Fall 2012 
 
Estimated Project Cost: 
Total projected cost for this school’s additions and renovations is 
$5,750,000.  This plan provides $4,500,000 for completion with 
$1,250,000 for design and engineering having been provided in a 
prior plan. Scope detail is provided in the table to the right. 
 
Funding Source:  2004 Bond referendum  
 
Operating Cost Detail: 
 
Operating costs are not expected to substantially increase from 
these projects.  Additional costs will be offset by reductions related 
to current temporary facilities.  Staffing levels are based on current 
student populations and should remain unchanged. 
 
Impact If Not Completed: 
 
This project provides adequate educational space, enhanced facility 
use and equity of educational opportunities for students that would 
not be available without these improvements. 
 

 
 
Budget by Scope 
                 
 

Office renovation and addition $750,000  
Classroom addition 2,900,000  
Special education space 450,000  
art and music program space 900,000  
Bus loop and additional parking 750,000 
  
Total1 $5,750,000  

 

 

1 Proposed plan includes $4.5 million.  $1.25 million provided in prior 
years. 
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ADDITIONS/RENOVATIONS –  MIDLOTHIAN HIGH SCHOOL 

 
Project Description: 
 
Design and construct additional space for fine arts and physical 
education – existing space is not adequate.   Construct a gymnasium 
addition to be comparable to other county high schools for PE and 
competitions. Renovate science rooms to create more usable 
science space.  Renovate media center to meet the requirements of 
the new media center criteria.  This will create teaching stations not 
practical in the existing configuration.  Renovate, re-orient, and 
expand the Administration area to enhance security.  Existing office 
area does not face the main entry. 
 
Start Date:  July 2012 
 
Completion Date: Fall 2014 
 
Estimated Project Cost:  $13,000,000 ($1 million funded in a prior 
year) 
 
Funding Source:  2004 Bond referendum 
 
Operating Cost Detail: 
 
Operating costs are not expected to substantially increase from 
these projects.  Additional costs will be offset by reductions related to 
current temporary facilities.  Staffing levels are based on current 
student populations and should remain unchanged. 
 
Impact If Not Completed: 
 
This project provides adequate educational space, enhanced facility 
use and equity of educational opportunities for students that would 
not be available without these improvements. 
 
 

 
Budget by Scope 
               

Office addition/renovation $1,529,000
Fine arts/PE addition 2,045,000  
New gymnasium addition 8,562,000  
Science room renovation 192,000  
Media Center renovation 672,000 
  
Total $13,000,000
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ADDITIONS/RENOVATIONS –  MONACAN HIGH SCHOOL 

 
 
Project Description: 
 
Design and construct additional space for fine arts and physical 
education – existing space is not adequate.  Construct a gymnasium 
addition to be comparable to other county high schools for PE and 
competitions. Design and construct additional science rooms. 
Renovate technical education space and provide for additional 
storage space in the building.  Renovate, re-orient, and expand the 
Administration area to enhance security.  Existing office area does 
not face the main entry. 
 
Start Date:  July 2013 
 
Completion Date: Fall 2017 
 
Estimated Project Cost:  $13,000,000 
 
Funding Source:  VPSA  
 
Operating Cost Detail: 
 
Operating costs are not expected to substantially increase from 
these projects.  Additional costs will be offset by reductions related 
to current temporary facilities.  Staffing levels are based on current 
student populations and should remain unchanged. 
 
Impact If Not Completed: 
 
This project provides adequate educational space, enhanced facility 
use and equity of educational opportunities for students that would 
not be available without these improvements. 
 
 

 
 
Budget by Scope 
               

Office addition/renovation $1,550,000 
Fine arts/PE addition 2,445,000  
New gymnasium addition 8,561,000  
Science room renovation 392,000  
Storage/Tech. Ed. renovation 52,000 
  
Total $13,000,000 
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ADDITIONS/RENOVATIONS –  HARROWGATE ELEMENTARY SCHOOL 

 
 
Project Description: 
 
Design and construct additional space for regular, special education, 
Head Start and Title I classrooms as well as additional space for the 
existing school community center.  The current parking area is 
inadequate and will be enlarged.  Design and construct needed 
teacher and staff work and resource areas. 
 
Start Date:  July 2013 
 
Completion Date:  Fall 2016 
 
Estimated Project Cost:  $5,000,000 
 
Funding Source: VPSA  
 
Operating Cost Detail: 
 
Operating costs are not expected to substantially increase from 
these projects.  Additional costs will be offset by reductions related to 
current temporary facilities.  Staffing levels are based on current 
student populations and should remain unchanged. 
 
Impact If Not Completed: 
 
This project provides adequate educational space, enhanced facility 
use and equity of educational opportunities for students that would 
not be available without these improvements. 
 
 

 
 
Budget by Scope 
               

Additional classrooms:  
   regular, special ed,  
   Head Start, Title I $4,100,000  
Additional space for school/  
   community center 300,000  
Additional parking 400,000  
Additional resource and   
    workspace 200,000 
 $5,000,000  
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ADDITIONS/RENOVATIONS –  ENON ELEMENTARY SCHOOL 

 
 
Project Description: 
 
Design and construct additional classrooms including special 
education classrooms.  Current office space is in the interior of the 
building - renovate office for added security.  Increase size of 
cafeteria. Design and construct conference, teacher resource, and 
storage areas. 
 
Start Date:  July 2013 
 
Completion Date: Fall 2016 
 
Estimated Project Cost:  $5,000,000 
 
Funding Source:  VPSA  
 
Operating Cost Detail: 
 
Operating costs are not expected to substantially increase from 
these projects.  Additional costs will be offset by reductions related to 
current temporary facilities.  Staffing levels are based on current 
student populations and should remain unchanged. 
 
Impact If Not Completed: 
 
This project provides adequate educational space, enhanced facility 
use and equity of educational opportunities for students that would 
not be available without these improvements. 
 
 

 
 
Budget by Scope 
             

Classroom additions $3,000,000  
Office renovation 600,000  
Enlarge cafeteria 1,000,000  
Addition of conference, teacher resource  
   areas, and storage areas 400,000 
 $5,000,000  
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ADDITIONS/RENOVATIONS –  MATOACA ELEMENTARY SCHOOL 

 
 
Project Description: 
 
Renovate classroom and instructional space.  
Eliminate metal walls and renovate the cafeteria and 
kitchen.  The main office will need renovation for 
added security and the clinic and restrooms will be 
upgraded and renovated.  Site work upgrades are 
also included for this project.  
 
Start Date:  July 2013 
 
Completion Date: Fall 2016 
 
Estimated Project Cost:  $7,500,000 
 
Funding Source:  VPSA  
 
Operating Cost Detail: 
 
Operating costs are not expected to substantially 
increase from these projects.  Additional costs will 
be offset by reductions related to current temporary 
facilities.  Staffing levels are based on current 
student populations and should remain unchanged. 
 
Impact If Not Completed: 
 
This project provides adequate educational space, 
enhanced facility use and equity of educational 
opportunities for students that would not be 
available without these improvements. 
 
 

 
 
Budget by Scope 
             

Renovate classrooms and instructional 
space $5,800,000 
renovate kitchen/cafeteria 800,000 
renovate restrooms 200,000 
renovate main office 450,000 
sitework upgrades 250,000 
 $7,500,000   
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ADDITIONS/RENOVATIONS –  ELEMENTARY SCHOOLS 

 
 
Project Description: 
 
Provide capacity relief and facility upgrades. 
 
Start Date:  Fall 2014 
 
Completion Date:  various 
 
Estimated Project Cost:  $16,000,000 
 
Funding Source:  VPSA  
 
Operating Cost Detail: 
 
Operating costs are not expected to substantially increase from 
these projects.  Additional costs will be offset by reductions related to 
current temporary facilities.  Staffing levels are based on current 
student populations and should remain unchanged. 
 
Impact If Not Completed: 
 
This project provides adequate educational space, enhanced facility 
use and equity of educational opportunities for students that would 
not be available without these improvements. 
 
 

 
 
Budget by Scope 
               
To be determined 
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ADDITIONS/RENOVATIONS –  ADMINISTRATIVE SPACE 

 
 
Project Description: 
 
The currently owned facility is more than 40 years old and has never 
been renovated.  In order for the building to continue to be used as 
viable administrative space, some renovations and systems 
upgrades must be made.  A total of $750,000 is included in FY2014 
to begin planning and design of needed improvements.  Funding of 
$1,250,000 is included in FY2015 for completion of the upgrades. 
 
Start Date:  July 2014 
 
Completion Date:  To be determined 
 
Estimated Project Cost:  $2,000,000 
 
Funding Source:  VPSA  
 
Operating Cost Detail: 
 
Operating costs are not expected to increase from this project.  
Additional costs will be offset by reductions related to current 
temporary facilities.   
 
Impact If Not Completed: 
 
Could result in interruption of public services. 
 
 

 
 
Budget by Scope 
               
To be determined 
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MAJOR MAINTENANCE 

 
 
Project Description: 
 
The school division has 64 school buildings and 11 additional 
buildings totaling almost 8 million square feet under roof.  Twenty-
seven schools are 40 or more years old with twenty-two schools 20-
39 years old.  Only seven schools are less than ten years old.  The 
major categories for anticipated maintenance needs are roof 
replacements, floor coverings, mechanical systems replacements 
and upgrades, other building renovations and grounds 
improvements.  There is also a need to make improvements to 
buildings to conserve energy as well as to improve security for our 
students, faculty and staff.   
 
Start Date:  ongoing 
 
Completion Date: 
 
Estimated Project Cost:  $21,250,000 
 
Funding Source: VPSA and CIP reserve 
 
Operating Cost Detail: 
 
Operating costs should not substantially increase from these 
projects.  It is possible that operating costs will decline to an extent 
due to efficiencies in lighting and other mechanical system upgrades 
when completed. 
 
Impact If Not Completed: 
 
The age of many of our buildings, if maintenance needs are not 
addressed, will cause mechanical system failures that will, in turn, 
cause school closings and loss of valuable instructional time.   
 
 

 
 
FY2012 Budget 
    
Roofs $1,250,000 
Floors 300,000 
Painting 250,000 
Plumbing 500,000 
Asbestos Removal 200,000 
Lighting/Sound/Telephone systems 500,000 
Casework (cabinets/shelves) 250,000 
Misc. (generators/lockers/bleachers) 250,000 
School Identified Maintenance 1,000,000 
Exterior facilities repairs/maintenance 1,250,000 
 $5,750,000 
  
Total for 5-year Plan $21,250,000
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CRITICAL NEEDS (HVAC) 
 
 
Project Description: 
 
The school division has 64 school buildings and 11 additional 
buildings totaling almost 8 million square feet under roof.  Twenty-
seven schools are 40 or more years old with twenty-two schools 20-
39 years old.  Only seven schools are less than ten years old.  The 
major categories for anticipated maintenance needs are roof 
replacements, floor coverings, mechanical systems replacements 
and upgrades, other building renovations and grounds 
improvements.  There is also a need to make improvements to 
buildings to conserve energy as well as to improve security for our 
students, faculty and staff.   
 
Start Date:  ongoing 
 
Completion Date: 
 
Estimated Project Cost:  $22,000,000 
 
Funding Source:  VPSA and CIP reserve 
 
Operating Cost Detail: 
 
Operating costs should not substantially increase from these 
projects.  It is possible that operating costs will decline to an extent 
due to efficiencies in lighting and other mechanical system upgrades 
when completed. 
 
Impact If Not Completed: 
 
The age of many of our buildings, if maintenance needs are not 
addressed, will cause mechanical system failures and the like that 
will, in turn cause school closings and loss of valuable instructional 
time.   
 
 

 
 
FY2012 Budget 
               
Various Schools                       $10,000,000 
    
 
Total for 5-year plan                   $22,000,000 
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ENERGY IMPROVEMENTS 
 
 
Project Description: 
 
Install occupancy sensors in all schools – in classrooms, hallways, 
common areas, etc. Occupancy sensors are energy saving devices 
for commercial application.  They are indoor motion sensors that 
automatically turn incandescent or fluorescent lamps on and off in 
intermittently occupied spaces.  They have an adjustable time delay 
of 30 seconds to 30 minutes after the person (s) leaves the room.  
Installation of these sensors will work in tandem with the lighting 
retrofits that are taking place in schools now, using ARRA funds.   
 
Start Date:  ongoing 
 
Completion Date: 
 
Estimated Project Cost:  $1,250,000 
 
Funding Source: CIP reserve  
 
Operating Cost Detail: 
 
Operating costs should decrease due to efficiencies in lighting 
control. 
 
Impact If Not Completed: 
 
The age of many of our buildings, if maintenance needs are not 
addressed, will cause mechanical system failures and the like that 
will, in turn, cause school closings and loss of valuable instructional 
time.   
. 
 
 

 
 
FY2012 Budget           
               
 

Classroom light sensors $250,000 
 
Total 5-year plan                                      $1,250,000 
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SECURITY ENHANCEMENTS 

 
 
Project Description: 
 
The school division has 64 school buildings and 11 additional 
buildings totaling almost 8 million square feet under roof.  Security 
and safety of our schools addresses Goal 2 in the Design for 
Excellence.  The project primarily targets security equipment repair 
and replacement as well as communications. 
 
Start Date:  ongoing 
 
Completion Date: 
 
Estimated Project Cost:  $1,250,000 
 
Funding Source: CIP Reserve 
 
Operating Cost Detail: 
 
No additional operating funds have been identified for these projects. 
 
 
Impact If Not Completed: 
 
School security must remain a high priority for the school system. 
 
 

 
 
FY2012 Budget           
               

Repairs/replacement security equipment $88,000  
Replacement equipment (AEDs and Radios) 30,000  
Alarm system installation and repair 30,000  
School safety audit recommendations 40,000  
Communications 50,000  
Other contractual services 12,000 
 $250,000  
  
  
Total 5-year plan $1,250,000  
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TECHNOLOGY IMPROVEMENTS 

  
 
Project Description: 
 
The current capital improvement plan provides funding for the 
implementation and maintenance of the division’s Technology Master 
Plan.  The plan incorporates the integration of technology into the 
classroom, professional development of teachers, the connectivity of 
infrastructure, hardware and software, and the evaluation of the 
technology system for effectiveness.  The Master Plan is revised 
periodically and approved by the School Board.  The projects 
approved for funding in this planning cycle will provide $12,071,400 
to address these needs over the five-year planning period.   

 
FY2012 Budget 
 

Mobile carts (K-2) $262,200 
video editing equipment 72,000  
broadcast streaming 61,200  
curriculum servers 250,000  
technology tools 20,000  
mobile carts (grades 3-12) 934,000  
wireless access 150,000  
3 computing devices - all classrooms 888,500  
teleconference capability for 3 admin bldgs 29,000  
student interoperability 

 
Start Date:  Ongoing 102,500  
 
Completion Date: disaster recovery infrastructure 

 
Estimated Project Cost:  $10,071,400 
 
Funding Source:  CIP Reserve 
 
Operating Cost Detail: 
 
Technology operating costs will not be increased to support these 
improvements. 
 
Impact If Not Completed: 
The schools will risk falling behind in technological advances critical 
to operational processes and in the services it provides to students 
and citizens.   
 
 
 
 
 

333,400  
mobile technology 1,000,000 
Total $4,102,800 
  
5-year plan total $10,071,400   
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TECHNOLOGY REPLACEMENT 

 
 
Project Description: 
 
As technology becomes increasingly critical to the delivery of 
instruction, the efficiency of the infrastructure and equipment 
becomes increasingly important as well.  In an effort to address 
aging computer equipment throughout the school system, a plan is in 
place to provide for the systematic replacement of computers after 
an average useful life of four years.     
 
Start Date:  ongoing 
 
Completion Date: 
 
Estimated Project Cost:  $15,750,000 
 
Funding Source: CIP Reserve 
 
Operating Cost Detail: 
 
Technology operating costs will not be increased to support these 
replacements. 
 
Impact If Not Completed: 
The schools will risk falling behind in technological advances critical 
to operational processes and in the services it provides to students 
and citizens.   
. 

 
 
FY2012 Budget                
 
  Various Schools                                        $3,000,000 
 
 
Total for 5-year plan                                $15,750,000 
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FUTURE FACILITIES PLANNING, DESIGN, CONSTRUCTION AND LAND ACQUISITION 

 
 
Project Description: 
 
This project allows specific site and facility planning, design, 
construction and land acquisition for future school facilities made 
necessary by development growth in the county. 
 
Start Date:  ongoing 
 
Completion Date: 
 
Estimated Project Cost:  $5,201,400 
 
Funding Source:  Cash Proffers 
 
Operating Cost Detail: 
 
Operating costs are not expected to substantially increase from 
these projects.  Additional costs will be offset by reductions related to 
current temporary facilities.  Staffing levels are based on current 
student populations and should remain unchanged. 
 
Impact If Not Completed: 
 
This project provides adequate educational space, enhanced facility 
use and equity of educational opportunities for students that would 
not be available without these improvements. 
 
 

 
 
Budget by Scope 
               
To be determined 
    
 
 

 



Major Maintenance - 2012-2016 CIP

2012 2013 2014 2015 2016
Roofs $1,250,000 $1,250,000 $1,250,000 $1,250,000 $1,250,000
Floors $300,000 $300,000 $300,000 $300,000 $300,000
Painting $250,000 $250,000 $500,000 $500,000 $500,000
Plumbing $500,000 $500,000 $500,000 $500,000 $500,000
Asbestos Removal $200,000 $200,000 $200,000 $200,000 $200,000
Lighting/Sound/Telephone systems $500,000 $500,000 $500,000 $500,000 $500,000
Casework (Cabinets/shelves, doors, etc.) $250,000 $250,000 $500,000 $500,000 $500,000
Misc (generators, lockers, bleachers) $250,000 $250,000 $250,000 $250,000 $250,000
School identified maintenance $1,000,000 $0 $0 $0 $0
Exterior facilities repairs and maintenance $1,250,000
Total $5,750,000 $3,500,000 $4,000,000 $4,000,000 $4,000,000
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