
Public education is a worthy investment 
for state and local governments, 
providing social and economic benefits 
and cost savings down the road. 
Research shows that individuals who 
graduate and have access to quality 
education are more likely to find gainful 
employment, have stable families and 
be active and productive citizens. They 
are also less likely to commit serious 
crimes, place high demands on the 
public health-care system or enroll in 
welfare assistance programs.

Our community demands safe schools. 
Our parents want great teachers, 
smaller class sizes and expanded course 
offerings. Our business and higher 
education leaders expect that our 
graduates will be college- and  
career-ready.

The fiscal year 2015 operating budget 
I am proposing for Chesterfield County 
Public Schools is a springboard toward 
reinvesting in education in Chesterfield 
County. Realizing that we may never 
have the per-pupil funding rate of 
surrounding localities, we must be 
strategic about how we reinvest in our 
school division so that we can meet 
expectations others have placed on us 
while moving forward to achieve  
our goals.

The proposed FY 2015 operating 
budget targets specific needs, seeks 
to maintain our place as a leader 
in public education and meets the 
unfunded mandates put on us by 

others. This proposal improves 
employee compensation and benefits 
through a 1 percent salary increase 
and doing our part to strengthen the 
Virginia Retirement System; addresses 
the pupil-teacher ratio by restoring 
more than 100 teaching positions; and 
provides more academic support for 
students through career and technical 
education and expanded electives.

To meet these needs, the school 
division will need about $12 million 
more than it is currently projected to 
receive.

For the past five years, we have been 
asked to do more with less. We have 
done so, admirably. But there is a 
cost for not providing the resources 
necessary to maintain excellence. That 
cost includes an ever-growing plate of 
responsibilities for all employees and 
higher class sizes that deprive students 
of individualized instruction.

I believe our local leaders and our 
community support a reinvestment in 
schools. In the coming weeks, we will 
have important conversations about 
what a first-choice school division looks 
like and how much it costs. We must 
decide together if we are willing to 
make that investment.

Our children’s future is in our hands. 
Our future is in their hands. Join the 
conversation.
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SUPERINTENDENT’S MESSAGE SMALLER CLASSES
The proposed FY 2015 operating budget 
includes the restoration of more than 100 
teaching positions based on needs identified  
within schools.

Understanding that resources are limited, 
the School Board has asked the instructional 
team to develop a plan that returns the 
school division to the differentiated funding 
model that worked so well in the past. 
Under this model, the restored teaching 
positions would be allocated to grade levels 
and schools with identified needs.

The proposed staffing increases at the 
elementary school level will cap fourth- and 
fifth-grade class sizes and provide additional 
support for non-Title I schools that have free/
reduced-price lunch rates greater than  
30 percent.

The proposed staffing increases provide 
targeted support across all secondary 
schools while focusing on the greatest at-
risk populations and student performance 
concerns. At the middle school level, the 
focus is on the areas of greatest needs 
based on current student performance. The 
additional staffing would also help middle 
schools achieve a goal of having all middle 
schools teamed at the sixth- and seventh-
grade levels by 2015, while providing 
flexibility in elective offerings. At the high 
school level, the focus is on math and 
transitional services for at-risk students.



FY 2015 PROPOSED OPERATING EXPENDITURES 
$568.8 MILLION

FY 2015 PROPOSED OPERATING EXPENDITURES  
BY CATEGORY  $568.8 MILLION 

FY 2015 PROPOSED OPERATING REVENUE  
$568.8 MILLION

Instruction
$399.6
70.3%

Administration
$13.7
2.4%

Attendance & 
Health
$7.9
1.4%

Transportation
$30.6
5.4%

Operations and 
Maintenance

$61.5
10.8%

Technology
$12.1
2.1%

Debt Service
$43.4
7.6%

Salaries
57.12%

Benefits
23.27%

Purchased 
Services
1.74%

Internal Services
4.18%

Other Charges
2.97%Materials and 

Supplies
2.52%

Joint Operations 
Payments

0.19%
Capital Outlay

0.05%

Debt Service
7.62%

Transfers
0.33%

BUDGET INITIATIVES
Decrease Pupil-Teacher Ratio
$6,271,000

Chesterfield County Public Schools currently  
has one of the highest pupil-teacher  
ratios in Virginia.

Annualizing Jan. 1, 2014, Salary Increase
$2,940,000

1 Percent Salary Increase  
Effective July 2014
$3,800,000

Restore Level of  
Athletic/Academic Supplements
$375,000

VRS Rate Change
$8,610,100

Annualizing Health-Care Costs
$2,700,000

The health-care contract spans a calendar 
year while the budget spans a fiscal year. 
Consequently, the increased costs for the 
contract that began Jan. 1, 2014, need to be 
funded for the full fiscal year 2015.

Student Growth
$1,418,000

The FY 2015 budget anticipates 473  
more students, for a total of 58,867.

K-3 State Class Size Reduction
$935,000

For this initiative, 17 additional teaching 
positions are needed.

Chesterfield Career and  
Technical Center @ Hull
$1,500,000

The new tech center is scheduled to open  
in September.

State
$238,220,500 

41.9% Sales Tax
$58,248,300 

10.2%

County*
$250,147,900 

44.0%

Federal
$390,000 

0.1%

Other
$9,802,700 

1.72%

Addtl state/local
$12,012,900 

2.11%

* Includes prior year savings



Public meeting room meetings are shown live on Comcast 17 and Verizon 27. 
School Board work session at 6 p.m. Feb. 4 in School Administration Building, 9900 Krause Road
School Board public hearing at 6:30 p.m. Feb. 11 in public meeting room, 10001 Iron Bridge Road
School Board work session at 6 p.m. Feb. 18 in School Administration Building
School Board to vote on budget and capital improvement plan during 6:30 p.m. Feb. 25 meeting in public meeting room
Board of Supervisors public hearing (includes budget for schools) at 6:30 p.m. March 26 in public meeting room

CALENDAR

The Chesterfield County School Board and superintendent want to hear from you. One way to communicate is by 
signing up to speak during the Feb. 11 public hearing by calling 748-1897 by 2 p.m. Feb. 11 or by registering with the 
clerk at the beginning of the public hearing. You can also contact School Board members and Superintendent Marcus 
Newsome directly:

Dianne Smith, chair and Clover Hill District, 839-7121, dh_smith@ccpsnet.net
Carrie Coyner, vice chair and Bermuda District, 839-7117, ce_coyner@ccpsnet.net
David Wyman, Dale District, 839-7120, ds_wyman@ccpsnet.net
Thomas Doland, Matoaca District, 839-7118, tj_doland@ccpsnet.net
Dr. James Schroeder, Midlothian District, 839-7123, jr_schroeder@ccpsnet.net
Dr. Marcus Newsome, superintendent, 748-1405, ccpsinfo@ccpsnet.net

It’s important to let local and state leaders know that you support adequate funding for public education. You 
can speak during the Board of Supervisors public hearing at 6:30 p.m. March 26 or contact the supervisors and county 
administrator directly:

James Holland, chair and Dale District, 768-7528, hollandj@chesterfield.gov
Steve Elswick, vice chair and Matoaca District, 768-7400, elswicks@chesterfield.gov
Dorothy Jaeckle, Bermuda District, 748-4364, jaeckled@chesterfield.gov
Arthur Warren, Clover Hill District, 768-7396, warrena@chesterfield.gov
Daniel Gecker, Midlothian District, 768-7397, geckerd@chesterfield.gov
James Stegmaier, county administrator, 748-1211, countyadministrator@chesterfield.gov

Here’s how to contact Chesterfield County’s representatives in the Virginia General Assembly:

Del. Betsy Carr, 698-1069, DelBCarr@house.virginia.gov
Del. Kirk Cox, 698-1066, DelKCox@house.virginia.gov
Del. Rosalyn Dance, 698-1063, DelRDance@house.virginia.gov
Del. Riley Ingram, 698-1062, DelRIngram@house.virginia.gov
Del. Manoli Loupassi, 698-1068, DelMLoupassi@house.virginia.gov
Del. Delores McQuinn, 698-1070, DelDMcQuinn@house.virginia.gov
Del. Roxann Robinson, 698-1027, DelRRobinson@house.virginia.gov
Del. Lee Ware, 698-1065, DelLWare@house.virginia.gov
Sen. Henry Marsh III, 698-7516, district16@senate.virginia.gov
Sen. Stephen Martin, 698-7511, district11@senate.virginia.gov
Sen. John Watkins, 698-7510, district10@senate.virginia.gov

JOIN THE CONVERSATION
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Chesterfield County Public Schools Innovative. Engaging. Relevant.

Additional information about the proposed budget  
is available online at mychesterfieldschools.com.  
Other outlets of information about Chesterfield County 
Public Schools are
• Facebook  

(www.facebook.com/chesterfieldschools) 
• Twitter (twitter.com/ccpsinfo) 

WHERE TO FIND MORE INFORMATION
• School Notes digital newsletter (sign up for this free 

newsletter by going to mychesterfieldschools.com 
and clicking “join our mailing list” in the top  
right corner)

• Chesterfield EdTV on Comcast Channel 96 and 
Verizon Channel 26

Chesterfield County Public Schools does not unlawfully discriminate on the basis of sex, race, color, 
age, religion, disability or national origin in employment or in its educational programs and activities. 
For details, go to mychesterfieldschools.com.
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