


































































































































































































































































































































































































































































































































































































































































































































































































INFORMATIONAL SECTION Chesterfield County Public Schools

Position CTC @ Courthouse
Description Staffing Standards State Accreditation Staffing Standards
Staff Criteria Staff Criteria
Principal 1 per school 1 must be employed on a 12 month basis
Assistant Principal 1 assistant principal 1 600-1,199 students
Classroom / Vocational 43.5 teachers standards vary by program
Teacher
Instructional Aides 3 instructional aides no standard
School Security Officer 1 security officer no standard
Tutor / Monitors 1 tutor/monitor no standard
School Counselor Director The director is included in the standard 1 for the first 350 students. One period of
below counseling is to be provided for each
additional 70 students or major fraction.
School Counselor 2 school counselors At 350 students, one member of the
counseling staff must have an 11-month
contract
Secretary / Clerks 1 12 month office manager 1 599 or fewer students
1 12 month fiscal tech
1 school counseling technician The equivalent of one full-time additional
clerical person shall be provided for each
additional 600 students beyond 200
students.
Position CTC @ Hull
Description Staffing Standards State Accreditation Staffing Standards
Staff Criteria Staff Criteria
Principal 1 per school 1 must be employed on a 12 month basis
Assistant Principal 1 assistant principal 1 600-1,199 students
Classroom / Vocational 17.5 teachers standards vary by program
Teacher
5 Academy 360 teachers
Instructional Aides 1 instructional aides no standard
1 clinic aide
School Security Officer 1 security officer no standard
School Counselor Director The director is included in the standard 1 for the first 350 students. One period of
below counseling is to be provided for each
additional 70 students or major fraction.
School Counselor 1 school counselors At 350 students, one member of the
counseling staff must have an 11-month
contract
Secretary / Clerks 1 12 month office manager 1 599 or fewer students
1 12 month fiscal tech
1 school counseling technician The equivalent of one full-time additional

clerical person shall be provided for each
additional 600 students beyond 200
students.
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Position .
Carver College & Career Academy Staffing
Description Standards State Accreditation Staffing Standards
Staff Criteria Staff Criteria
Principal 1 per school 1 must be employed on a 12 month basis
Assistant Principal 1 assistant principal 600-1,199 students
2 1,200 or more students
1 administrative dean

Classroom / Vocational
Teacher

23.3 teachers

High school teachers shall teach no more
than 750 student periods per week;
however, physical education and music
teachers may teach 1,000 student periods
per week. The classroom teacher's
standard load shall be no more than 25
class periods per week. One class period
each day, unencumbered by supervisory or
teaching duties, shall be provided for every
full-time classroom teacher for instructional
planning. Teachers of block programs with
no more than 120 students per day may
teach 30 class periods per week. Teachers
who teach very small classes may teach 30
class periods per week, provided the
teaching load does not exceed 75 pupil
periods per day. If a classroom teacher
teaches 30 class periods per week with
more than 75 student periods per day (120
in block programs), an appropriate
contractual agreement and compensation
must be provided. In English classes, the
number of students per teacher shall not
exceed the number required by the
Standards of Quality, 24:1, or 120 students
per day.

ESOL 1 teacher
Aides 1 general education aide no standard
1 clinic aide
ESOL aide
Tutor / Monitors 1 security officer no standard
1 tutor/monitor
School Counselor 1 school counselor for the first 350 students. one period of
counseling is to be provided for each
additional 70 students or major fraction
Librarian 1 librarian 0.5 299 or fewer students
1 300 — 999 students
2 1,000 or more students
Secretarial / Clerical 1 office manager 599 or fewer students
1 11 month secretary The equivalent of one full-time additional
clerical person shall be provided for each
additional 600 students beyond 200
students.
Secretarial / Clerical 1 program tech
(cont.) 1 school counseling tech
1 testing/career center coordinator
Other Personnel 1 School to Work coordinator
1 night school coordinator

site coordinator
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RO Special Education
Description Staffing Standards State Accreditation Staffing Standards
Staff Criteria Staff Criteria
Teacher — Autism 1 6 students 1 6 students
1 8 students (w/aide) 1 8 students (w/aide)
Resource 1 24 students 1 24 students
Teacher — ED 8 students 1 8 students
10 students (w/aide) 10 students (w/aide)
Resource 1 24 students 1 24 students
Teacher — HI 8 students 8 students
10 students (w/aide) 1 10 students (w/aide)
Resource 1 24 students 1 24 students
Teacher — Specific LD 8 students 1 8 students
10 students (w/aide) 1 10 students (w/aide)
Resource 1 24 students 1 24 students
Teacher — Intellectual Disability 1 8 students 1 8 students
1 10 students (w/aide) 1 10 students (w/aide)
Resource 1 24 students 1 24 students
Teacher — Intellectual 1 6 students 1 6 students
Disabili . .
isability, Severe 1 8 students (w/aide) 1 8 students (w/aide)
Teacher — Early Childhood 1 8 students (w/aide) 1 8 students (w/aide)
School Based
Teacher - Early Childhood
Home Based 1 12 students 1 12 students
Teacher — SLP 1 68 students 1 68 students
Teacher - Deaf & Hard of 1 6 students 1 6 students
Hearing/Visually Impaired ) )
1 8 students (w/aide) 1 8 students (w/aide)
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TARGETED PUPIL/TEACHER RATIO REDUCTIONS

(FY2015 —FIRST YEAR)

As a part of the FY15 budget process to begin the process of decreasing the pupil-to-teacher ratio (PTR) to be better aligned with
other divisions across Virginia, the school division was provided with 111 full-time equivalent (FTE) teaching positions to reduce class
sizes K-12 and expand elective offerings at the secondary level. Based on the allocation of the FTEs, the PTR was essentially
reduced by an average of one at the elementary level (from 25:1 to 24:1), the middle school level (from 27:1 to 26:1) and the high
school level (from 26:1 to 25:1). However, the impact is intended to be targeted, making it greater in some schools and content areas
than others.

The targeted impact of the additional positions to reduce pupil teacher ratio is stated below:

Elementary Schools

e Maintain a class size (PTR) of 27 or fewer students at grades 4-5

o Projected need of 29 FTEs based on this year’'s enroliment levels

. Maintain a class size (PTR) of 24 in grades 1-3 at non-Title | schools with a free and reduced lunch population greater than
30-percent

o Projected need of 15 FTEs based on having five schools at this level of poverty

e  Crenshaw Elementary
e  Curtis Elementary

o Ecoff Elementary

e  Jacobs Elementary

J Matoaca Elementary

Middle Schools
e Provide differentiated staffing based on current performance analysis to allow for remediation classes while assisting in team
scheduling and elective courses offerings
o Provide the following schools with 3 additional FTEs
o Carver Middle — PTR reduced from 26.5 to 25.0
o Falling Creek Middle — PTR reduced from 26.4 to 25.1
o Providence Middle — PTR reduced from 26.9 to 25.1
o Salem Church Middle — PTR reduced from 26.8 to 25.0

. Provide the following schools with 2 additional FTEs

o Bailey Bridge Middle — PTR reduced from 26.3 to 25.6
o E. Davis Middle — PTR reduced from 26.5 to 25.7

o Manchester Middle — PTR reduced from 26.4 to 25.7
o Matoaca Middle — PTR reduced from 26.7 to 25.7

e Provide the following schools with 1 additional FTE

o Midlothian Middle — PTR reduced from 26.4 to 26.0

o Robious Middle — PTR reduced from 26.5 to 26.1

o  Swift Creek Middle — PTR reduced from 26.5 to 26.0

o Tomahawk Creek Middle — PTR reduced from 26.5 to 25.9
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High Schools
e Maintain a class size (PTR) of 22 students in non-honors geometry classes

o Projected need of 12 FTEs based on this year’s enroliment levels

e Maintain a class size (PTR) of 21 students in algebra classes taught at the high schools

o Projected need of 8 FTEs based on this year’s enrollment levels

e Provide a matching FTE grant to augment staffing for the Success Program for at-risk students transitioning into high school and
through graduation if necessary

o Projected need of 10 FTEs based on demonstrated need

e Provide support for the Smaller Learning Community Grant at Meadowbrook High School

o  Projected need of 2 FTEs to offset the loss of current staffing levels funded through the grant

All Schools

e Provide 3.0 FTE to ESOL to increase services to our English Language Learners

e Address needs that exceed those projected above with an additional 8.0 FTEs

(FY2016 —SECOND YEAR)

ESOL Staffing — 4.4 FTEs
Elementary Schools — 3.0 FTEs
Middle Schools — 0.4 FTEs
High Schools — 1.0 FTEs

Special Education Staffing — 1.6 FTEs
To reduce the percentage of special education students in collaborative classes

To focus on reducing performance gaps

Elementary Schools —42.0 FTEs

To reduce 4" and 5" grade average class sizes to 26 in schools with a poverty level at or above 30%

Middle Schools (redesign) — 8.0 FTEs
To assure a minimum number of offerings in world language, fine and performing arts, and career and technical education

To promote teaming in 6" and 7" grades
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MATERIALS ALLOCATION STANDARDS

Chesterfield County School Board Material Standard

Allocation

. Allocation Criteria
Description
Instructional Supplies
Elementary Schools 18.75 per pupil in September 30 membership
Middle Schools 19.39 per pupil in September 30 membership
High Schools 19.28 per pupil in September 30 membership
Tech Centers 19.28 per pupil in September 30 membership

Note: graduation materials costs are budgeted centrally by the guidance specialist.

Audio-Visual Supplies

Elementary Schools 660 per school

Middle Schools 720 per school

High Schools 744 per school

Tech Centerss 464 per school

Travel

Elementary Schools 1.11 per pupil in September 30 membership

Middle Schools 1.02 per pupil in September 30 membership

High Schools 1.67 per pupil in September 30 membership

Tech Centers 1.67 per pupil in September 30 membership

Dues & Memberships

Elementary Schools 0.32 per pupil in September 30 membership

Middle Schools 0.38 per pupil in September 30 membership

High Schools 0.74 per pupil in September 30 membership

Tech Centers 0.74 per pupil in September 30 membership

Speciality Centers 60.00 per pupil in September 30 membership

(High Schools)

Gifted & Talented 17.23 per G&T pupil in September 30 membership

(All Schools)

ESOL 8.00 per ESOL pupil in September 30 membership

(All Schools)
ESOL Centers are provided an additional $200
Note: All ESOL funds are budgeted centrally and distributed in September based on
the actual number of ESOL students at the schools.

Library

Elementary Schools
Middle Schools
High Schools

8.00 per pupil in September 30 membership
8.50 per pupil in September 30 membership
9.00 per pupil in September 30 membership
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. Chesterfield County School Board Material Standard
Allocation
. Allocation Criteria

Description
Tech Centers 9.00 per pupil in September 30 membership
Textbooks
Elementary Schools

School Allocation 10.27 per pupil in September 30 membership

Central Allocation 17.59 per pupil in September 30 membership
Middle Schools

School Allocation 7.42 per pupil in September 30 membership

Central Allocation 10.90 per pupil in September 30 membership
High Schools

School Allocation 3.46 per pupil in September 30 membership

Central Allocation 18.80 per pupil in September 30 membership
Tech Centers

School Allocation 3.46 per pupil in September 30 membership

Central Allocation 18.80 per pupil in September 30 membership
Equipment
Elementary Schools 12.61 per pupil in September 30 membership
Middle Schools 20.05 per pupil in September 30 membership
High Schools 16.10 per pupil in September 30 membership
Tech Centers 16.10 per pupil in September 30 membership
Medical Supplies
Elementary Schools 0.37 per pupil in September 30 membership
Middle Schools 0.32 per pupil in September 30 membership
High Schools 0.10 per pupil in September 30 membership
Tech Centers 0.10 per pupil in September 30 membership
Vocational Travel
Middle Schools 0.26 per pupil in September 30 membership
High Schools 1.00 per pupil in September 30 membership
Tech Centers 1.00 per pupil in September 30 membership
Vocational Equipment
(funding allocated centrally)
Middle Schools 1.25 per pupil in September 30 membership
High Schools 5.13 per pupil in September 30 membership
Tech Centers 5.13 per pupil in September 30 membership
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GLOSSARY

Accrual Basis - A basis of accounting in which transactions are recognized at the time they are incurred, not when cash is received
or spent.

Adopted Budget - A plan of financial operations adopted by the School Board following approval by the Board of Supervisors and the
approval of the state’s budget. The Adopted Budget reflects approved tax rates and estimates of revenues, expenditures, and
transfers.

Adult Education - Programs offered by Chesterfield County Public Schools providing literacy and educational opportunities to all
Chesterfield residents.

Advertised Budget - A plan of financial operations approved by the School Board highlighting changes made to the Superintendent’s
proposed annual financial plan. The Chesterfield County Charter requires this budget to be transmitted to the County Administrator
for inclusion in the County’s annual financial plan not later than March 1 of each year.

Appropriation - An authorization granted by the Board of Supervisors to the school division to make expenditures and incur
obligations for specific purposes. An appropriation is limited in dollar amount and when it may be spent, usually expiring at the end of
the fiscal year. Section 22.1-115 of the state code of Virginia establishes the appropriation categories (major classifications of school
funds) as follows:.....(i) instruction, (ii) administration, attendance and health, (iii) pupil transportation, (iv) operation and maintenance,
(v) school food services and other noninstructional operations, (vi) facilities, (vii) debt and fund transfers, (viii) technology, and (ix)
contingency reserves.

Appropriations Resolution - A legally binding document which delineates by fund or category and/or by department or grant all
expenditures and revenues adopted by the Board of Supervisors and reflected in the Adopted Budget.

Asset - Resources owned or held by a government, which have monetary value.

Average Daily Membership - The total student membership of the school division divided by the number of days school was in
session.

Authorized Positions (FTEs) - Employee full-time permanent positions, which are authorized in the Adopted Budget, to be filled
during the fiscal year.

Balanced Budget - A term used to describe a budget in which total revenues equal total expenditures, reserves, and unassigned
fund balance for a given time period.

Base or Baseline Budget - Cost of continuing existing levels of service in the current budget year.

Basis of Accounting - The timing of recognition of transactions or events for financial statement reporting purposes. Chesterfield
County either uses the accrual or the modified accrual basis of accounting, as appropriate for each fund type or activity, in
accordance with the US generally accepted accounting principles (GAAP) applicable to governmental units.

Basis of Budgeting - Refers to the basis of accounting used to estimate financing sources and uses in the budget. Modified accrual
basis indicates how expenditures, other than accrued interest on general long-term debt, are recorded at the time liabilities are
incurred, and how revenues are recorded when they become susceptible to accrual, that is both measurable and available. Accrual
Basis indicates revenues are recorded when they are earned (whether or not cash is received at the time) and expenditures are
recorded when goods and services are received.

Biennial Financial Plan - A two-year financial and operational budget used for planning.

Blended Learning - The combination of traditional face-to-face instruction with technology to enable anytime, anywhere learning.
This approach allows teachers to use technology for instruction and student evaluation. Teachers can receive real-time feedback on
student performance, and students can learn individually at their own pace. By combining technology and traditional best practices,
instruction can be differentiated to meet individual student needs. Instantaneous feedback and individualized instruction will also
empower students to take ownership of their learning.

Bond - Interest bearing certificates of public indebtedness used primarily to finance capital projects. They evidence the issuer's
obligation to repay a specified principal amount on a set maturity date, together with interest at a stated rate, or according to a formula
which determines that rate.

Bond - General Obligation (G.O.) - A type of bond backed by the full faith, credit and taxing power of the issuing government.

Bond Rating - An evaluation performed by an independent rating service of the credit quality of bonds issued. Ratings are intended
to measure the probability of timely repayment of principal and interest on municipal securities.

Budget - An annual financial plan that identifies a plan of operation for the fiscal year. It identifies expenditures required and
revenues necessary to finance the plan.

Budget Calendar - A schedule of key dates the school division follows to prepare and adopt its budget.

Budgetary Control - The management of the financial affairs of the division in accordance with applicable laws, regulations, and
procedures of the various governing bodies for the purpose of keeping expenditures within the limitations of available appropriations
and resources.
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CAFR or Comprehensive Annual Financial Report - A report compiled annually which provides detailed information on an
organization’s financial status at year end.

Capital Improvement Program (CIP) - A plan of acquisition, development, enhancement or replacement of school facilities and/or
infrastructure to serve the county citizenry. The CIP is a reflection of the physical development policies of the county and typically
encompasses a five-year period and includes projects in excess of $100,000.

Capital Outlay - Assets of a substantial nature ($5,000 or more) expected to have a useful life of two or more years. Examples
include vehicles, large scanners and computer servers.

Capital Projects Fund - Used to account for financial resources that are restricted, committed, or assigned to expenditure for capital
outlay, including the acquisition or construction of capital facilities and other capital assets.

Carryover Funds - Unexpended funds from the previous fiscal year that may be used to cover expenses in the current fiscal year.

Composite Index (LCI) - The Constitution of Virginia authorizes the General Assembly to determine the cost of public education as
dictated by the Standards of Quality (SOQ) and to apportion those costs between state and local governments. Local governments
are required to their respective shares of this cost from local taxes and other sources of revenue. Each locality’s index is a ratio
adjusted to maintain an overall local share of 45% and an overall state share of 55%.

Comprehensive Services Act (CSA) - A state mandated interagency program that provides access to funding for contracted
services for children and their families in the community. The Program'’s mission is to support families by providing community-based
services for at-risk youth. CSA's vision is to be champions for a system of care that drives community practices which promote
healthy, productive families.

Referrals for the program originate in four areas: the special education division of public schools, the Twelfth District Juvenile Court
Services Unit, Community Services Board and the Department of Social Services. Families and children in the program are from
various backgrounds and situations, to include children in foster care, juveniles involved with the courts and at risk for out-of-home
placement, students unable to cope effectively in a public school setting, and children with behavioral/emotional issues that may
necessitate a secure therapeutic environment. Through CSA, these children and families are served by multiple agencies in the
community.

Contingency - A budgetary assignment established for emergencies or unforeseen expenditures. CCPS generally refers to its
contingency as fund balance.

Contractual Services - An object series that includes services rendered to private firms, individuals or other governmental entities;
examples include rent, maintenance agreements and professional consulting services.

Cost Per Pupil - This is a measure of the cost of programs and is used to compare how school divisions spend their funds. For
example, identifying all direct and indirect costs associated with an instructional program and dividing by the unduplicated student
membership in the particular program will yield a cost per pupil.

Debt Service - The payment of principal and interest on borrowed funds through instruments such as bonds with a pre-determined
repayment schedule.

Department - An organizational unit of the school division functionally unique in its delivery of service.

E-rate - A federal program sponsored by the Federal Communications Commission (FCC) to provide discounts for telecommunication
services.

Encumbrance - A commitment of funds for an anticipated expenditure prior to payment for the item. Funds usually are assigned or
encumbered once a contract obligation has been signed. The commitment is released when the order is canceled or the item or
service is received and payment made.

Enterprise Fund - A self-supporting fund designed to account for activities provided to external customers, and supported by user
charges; an example for CCPS are the food service funds.

Expenditure - The payment of cash upon the transfer of property or services for the purpose of acquiring an asset or service.

Expenditure Object Code - An expenditure classification referring to the lowest and most detailed level of classification, such as
utility charges, office supplies and furniture.

FICA - An acronym for Federal Insurance Contributions Act. It is a tax withheld from salary earnings that funds social security and
medicare payments.

Fiscal Year - The period of time used by the school division for budgeting and accounting purposes. Chesterfield County uses the
twelve-month period beginning on July 1st and ending June 30th.

Fixed Assets - Assets of a long-term nature that continue to be held or used, such as land, buildings, machinery, furniture and
equipment.

Food Services Funds - Self supporting funds used to account for all of the activities of the school food and nutrition services
program.

Fringe Benefits - Contributions made by the school division for its share of compensation costs for Social Security, retirement,
medical, and life insurance plans.
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Full-time Equivalent (FTE) - Number of employees, including full-time and part-time employees.

Function - An activity or group of related activities that accomplish a major service or regulatory program for which the school division
is responsible.

Fund - An accounting entity with a group of self-balancing accounts. Budgets for all funds are adopted on a basis consistent with
Generally Accepted Accounting Principles (GAAP).

Gainsharing — The shared savings produced from meeting and exceeding the projected claim targets within our health care plan.

General Fund Transfer - The amount transferred to CCPS from the County Board of Supervisors. It is one of the primary sources of
operating funds for CCPS.

General Obligation Bond (GO Bond) - A certificate of debt issued by a government in which the payment of the original investment
plus interest is guaranteed and secured by the full faith and credit of the government. Issuance of these bonds usually requires voter
approval.

General Obligation Debt - Indebtedness whereby the general taxing power of the jurisdiction is pledged to repay both the principal
and interest associated with the debt.

General Property Taxes - A category of county revenue from taxes levied on property located in or owned by the residents and
businesses of Chesterfield County. This includes taxes on real and personal property, motor vehicles, mobile homes, intangibles, and
equipment.

Goal - A broad statement of purpose. A goal represents a framework of outcomes to be achieved on behalf of the customers and
reflects realistic expectations for the unit providing the service.

Grant - Contributions or gifts of cash or other assets from another government or other entity to be used or expended for a specified
purpose.

Impact Aid - A federal education program administered by the Department of Education designed to assist local school districts that
have lost property tax revenue due to the presence of tax exempt federal property or that have experienced increased expenditures
due to the enroliment of federally connected children.

Individuals with Disibilities Education Acct (IDEA) - A federal law that determines how states and local education agencies
provide early intervention, special education, and related services to children with disabilities for all states and school districts that
accept IDEA funding.

Internal Service Charges - Charges to user departments for internal services provided by another governmental department.
Line-item Budget - A school or departmental budget that specifies types of expenditures (objects) planned for the fiscal year.
Long-Term Debt - Debt that has a maturity of more than one year from date of issuance.

Materials and Supplies - An object series that includes expendable materials and operating supplies necessary to conduct
departmental operations.

Miscellaneous Revenue - All revenue received, not otherwise classified into another line item, such as interest, concessions, and
rental of property/equipment.

Mission Statement - A written description stating the purpose of an organizational unit (department or agency) and its function.

Modified Accrual - A basis of accounting in which revenues are recorded when susceptible to accrual, i.e. both measurable and
available to finance expenditures of the fiscal period.

Multi-Year Funds - Funds that maintain prior year appropriations and actual revenues and expenditures in addition to current fiscal
year information. Multi-year funds are used for federal/state grant programs and most major capital projects/programs where financial
information specific to a particular program or project is normally spread over two or more years. In these funds, once revenues and
expenditures have been appropriated, they do not lapse at the end of the fiscal year. Therefore, it is not necessary to re-appropriate
remaining balances at the start of each year.

Object Code - An expenditure classification referring to the types of items purchased or services obtained (e.g., personal services,
materials, supplies and equipment).

Objective - A statement of results to be achieved by a specific period of time in order to accomplish stated goals. Objectives describe
specific measurable outputs within a designated time frame.

Obligation - An amount the school division is legally required to satisfy through use of its resources, including liabilities and
unliquidated encumbrances.

Operating Budget - Plans of current expenditures and the proposed means to finance them. The operating budget contains
appropriations for such expenditures as salaries, fringe benefits, supplies, training, utilities, fuel, various services, repair and
maintenance, rentals and leases, and capital outlay for schools and administrative and support departments.

Operating Expenses -Proprietary fund expenses directly related to the fund’s primary activities.
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Operating Fund - The Operating Fund is the primary location of financial activity associated with day-to-day operations of the school
division.

Operating Revenue - Funds that the school division receives as income to pay ongoing operations, such as taxes, state funding, and
fees for specific services.

Overtime - Compensation paid to non-exempt employees for hours worked in excess of 40 per week.

Pay-as-you-go (also referred to as CIP reserve) - A financial policy that requires a portion of capital outlays to be financed with
current revenues rather than debt payments.

Per pupil allocation - The basis on which the majority of operating funds are allocated to individual schools to finance the day-to-day
operations of the schools.

Personal Services - An object series that includes employee salaries, wages and fringe benefits.
Privatization - The outsourcing of services normally performed by a department.
Proffer - Funds negotiated at the time of rezoning to help defray the capital costs associated with resultant development.

Property Tax Rate - The dollar amount applied to the assessed value of various categories of property used to calculate the amount
of taxes to be collected. The tax rate is usually expressed as an amount per $100 of assessed valuation.

Proposed Budget - A plan of financial operations developed by the Superintendent and presented to the School Board including
projected revenues, proposed expenditures, and transfers for the coming fiscal year. The proposed budget marks the end of the
initial phase of the budget cycle.

Quarterly Budget Review - The current year budget is re-evaluated quarterly and report is made to the School Board for approval of
recommendations for funding adjustments and consideration of unanticipated expenditures

Rebenchmarking - A process by which the state adjusts its cost of continuing the current direct aid programs into the next biennium
with updates to input data used in the formulas that determine the cost of the programs.

Reclassification - A personnel action approved when an employee’s position duties and responsibilities change substantially. The
result is an increase or decrease in the salary grade assigned to the position.

Reserve - A budgetary term used to indicate the portion of fund balance that is either restricted, committed, or assigned.
Resources - Amounts available for appropriation including estimated revenues fund transfers and beginning balances.

Revenue - A source of income that provides an increase in net financial resources, and is used to fund expenditures. Budgeted
revenue is categorized according to its source, such as local, state, federal or other financing sources.

Safety net - Local funding to support students who may be struggling academically and who require additional remediation or
intervention efforts tailored to their areas of academic need. Safety net funding may be used to support before- or after-school
remediation or additional intervention support for individual students or small groups of students.

Salary Lapse - Salary lapse occurs when a budgeted position is filled for a portion of the year, is not filled during the year, or is filled
with salary that is lower than that which was budgeted. An estimate of salary lapse is included in the annual budget

Special Revenue Fund - A governmental fund used to account for the proceeds of specific revenue sources that are legally restricted
or committed to expenditure for specific purpose such as grants for specific programs.

Staffing Pool (Reserve) - Each year, the budget includes teaching positions as a contingency for staffing requirements that exceed
existing allocations and are identified after that budget is finalized. This requirement may fluctuate year to year.

Staffing Standards - A set of formulae by which the base level of teacher, administrator, other instructional, and support staffing is
allocated to each school.

Standard Allocations - Per student ratios used to allocate supplies and other material funds to schools.

Standards of Learning - As prescribed by the Code of Virginia, the Standards of Learning are educational objectives, which form the
core of Virginia's educational program, and other educational objectives, which together are designed to ensure the development of
the skills that are necessary for success in school and for preparation for life in the years beyond. At a minimum, the Board of
Education is required to establish Standards of Learning for English, mathematics, science, and history and social science.

Standards of Quality - The Constitution of Virginia requires the Board of Education to prescribe standards of quality for the public
schools of Virginia, subject to revision only by the General Assembly. These standards, found in the Code of Virginia 88§ 22.1-
253.13:1 through 22.1-253.13:9, are known as the Standards of Quality (SOQ) and encompass the minimum requirements that must
be met by all Virginia public schools and divisions. Every two years — as required by the Code — the Board of Education reviews the
SOQ for necessary revisions. A major portion of state funding for direct aid to public education is based on the Standards of Quality.

State K-3 Class Size Initiative - A state funded program designed to reduce class sizes in these four grades in schools with the
largest percentage of free lunch - eligible students.  School divisions are required to provide a local match based on the composite
index.
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Student Membership (Enrollment) - The number of students either projected or actually attending Chesterfield County Public
Schools as of September 30 or any given year.

Supplemental Retirement Program (SRP) - A retention incentive plan designed to provide a supplemental retirement income for a
long-term employee.

Target Budget - Desirable expenditure levels provided to departments for purposes of developing the coming year's recommended
budget. The amount is based on the prior year's adopted budget with any necessary adjustments for one-time expenditures and the
like.

Taxes - Compulsory charges levied by a government for the purpose of financing services performed for the common benefit of all
people.

Triple-Triple A Bond Rating - The highest credit rating that a government agency may receive from the three major independent
rating agencies (Standard & Poor’s, Moody’s and Fitch).

Unassigned Fund Balance - For the operating fund, amounts not classified as restricted, committed or assigned. The operating fund
is the only fund that would report a positive amount in unassigned fund balance.

Unencumbered Balance - The amount of an appropriation that is neither expended nor encumbered. It is essentially the amount of
money still available for future expenses.

Unfunded Fund Balance - An object code specifically for designating budgeted revenues that will not be received or budgeted
expenditures that will not be made. For FY2015, the state did not adopt its budget until after the County had approved the
appropriations resolution for FY2015. The county’s appropriation for CCPS was greater than the state’s final adopted amount. The
unfunded fund balance is the difference and sets an upper limit for expenditures for the school division to ensure there is no over-
expenditure.

Virginia Preschool Initiative - The Virginia Preschool Initiative distributes state funds to schools and community-based organizations
to provide quality preschool programs for at-risk four-year olds unserved by Head Start.
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