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SUPERINTENDENT’S
FY 2017 FINANCIAL PROPOSAL

Strategically reinvesting and reinventing
by Dr. Marcus J. Newsome
The fiscal year 2017 budget that I am proposing
to the School Board this week continues to
strategically reinvest in and reinvent public
education in Chesterfield County.
Our innovative Design for Excellence 2020
instructional plan and the five-year budget plan
have us on the path toward excellence and equity
in education. Our schools are safer, our students
have access to more learning resources, and
our educators have more instructional tools and
teaching strategies than ever before.
The proposed FY 2017 operating plan provides
funding for the 2016-17 school year totaling
$600 million and marks the first time that
investment in public education has reached
prerecession levels. However, there is still work to
be done. The proposal is about $4 million short of
the revenue needed to balance the budget.

to say that I don’t think we ever got completely
knocked off our feet from an instructional viewpoint.
We have worked strategically to make sure that did
not occur. While we reinvested in public education,
we also reinvented ourselves. Today we are in a
much better position to meet the needs of our
students.
I’ve noted many times that we have a good thing
going in Chesterfield County. School divisions
from Virginia and across the country often visit
Chesterfield to learn more about what we are
doing, why we are doing it and how we are doing
it. Just last week, a team from Caroline County was
scheduled to visit to learn more about our career
and technical education efforts.

•

proposed 3 percent salary increase for all staff
members

•

three-year plan that will result in having a nurse
in each school

Our student achievement scores consistently beat
state averages. Student pass rates on last year’s
Standards of Learning tests increased 5 percentage
points in math and reading. But preparing students
for successful futures goes beyond shading in
the correct bubble on a state-mandated test. By
focusing on active learning opportunities that are
relevant, innovative and engaging, we’re challenging
students with rigorous work and providing real-life
application.

•

continued investment in instructional and
support team efforts to meet strategic academic
goals and changing demographics

That’s where the Design for Excellence 2020 and our
five-year funding plan come into play, and that’s why
fully funding this proposed budget is so important.

Throughout this document, you can read more
about these budget highlights:

I remember writing during more difficult times —
when we cut more than $50 million from operations
and more than $100 million from our capital budget
— and fearing it might take 10 years for us to get
back on our feet.
The reality is it only took seven years to rebound
from a budget perspective. But I’m most proud

The budget presentation will be shown live at 6:30
p.m. today (Jan. 28). You can view the presentation
via Comcast Channel 98 or Verizon Channel 28 or
online at chesterfieldschoolsva.swagit.com/live.

Investing in a high-quality workforce
The School Board and I are keenly aware of the
impact teachers, administrators and support staff
members have on students and their families. That
is why investing in a high-quality workforce is not
just a guiding principle of our Design for Excellence
2020; it is a top priority.
The proposed FY 2017 operating budget includes
a 3 percent salary increase for all school division
employees.
This marks the largest single, non-VRS-related
investment in employee compensation since our
FY 2009 operating budget, which was the last
budget approved before the recession. This is also 1
percent more than originally identified in the School
Board-approved five-year spending plan.
Altogether, the proposed operating plan includes
nearly $18 million in funding for salary increases,
additional payments to the Virginia Retirement
System and the school division’s portion of
increases to health and life insurance plans.
While we wish the salary increase could be even
higher, we are mindful that each 1 percent pay raise
equals about $4 million. With an already unbalanced
budget, we do not have the flexibility to go higher. A
3 percent raise is more than our larger competitors
have offered to this point, and it will keep us
competitive within our region’s teacher pay.

Here is a recap of salary movement in Chesterfield
County Public Schools during the past 10 years:
•

2007-08 — salaries increased 4 to 5.8 percent
based on experience level

•

2008-09 — salaries increased 4 to 8 percent
based on experience level (last year of a strategic
three-year compensation plan to bring us to or
higher than market average)

•

2009-10 — salaries frozen but employees
received a one-time, 2 percent payment in
anticipation of a 2 percent salary cut the
next year

•

2010-11 — salaries reduced 2 percent

•

2011-12 — salaries frozen but employees
received a one-time, 2 percent payment

•

2012-13 — salaries increased 3.2 percent
(1.25 percent of that to cover required employee
VRS contribution)

•

2013-14 — salaries increased 4 percent (to
cover required employee VRS contribution) and
increased an additional 2 percent on Jan. 1, 2014

•

2014-15 — salaries increased 1 percent and all
VRS rate increases absorbed

•

2015-16 — salaries increased 2 percent

•

2016-17 — proposed 3 percent salary increase

What the budget pays for
FY2017 Proposed Operating Fund Budget $600 Million
77% Salaries and Benefits
13.3% Operating
8% Debt Service
1.2% Transfers
0.5% Capital

Where the money goes
Instruction 71.0%

FY 2017 Proposed
Operating Fund
$600 Million

Operations and Maintenance 8.9%
Debt 8%
Transportation 5.7%
Administration, Attendance and Health 3.8%
Technology 2.7%

Investing in instruction
Children are constantly moving toward their futures,
and it is our role to nurture the potential in each
child. Who knows how high our students will soar?

The 14 additional positions included in the budget
are targeted instructional support for schools with
the greatest need:

Providing opportunities for all students in
Chesterfield is an important annual action in the
Design for Excellence 2020 strategic plan. As part
of the five-year budget plan, school division leaders
continue to strategically reduce class sizes.

•

five ESOL positions for K-2 reading interventions

•

six elementary coordinators of special education
(serving 12 schools) to allow assistant principals
to focus on instruction in classrooms

•

two attendance social workers to help make sure
children are in school

•

one Success program teacher to support
student transition programs

Two years ago, we added 111 teaching positions
that brought us even with prerecession levels. Last
year, we added 56 more teaching positions.
The proposed FY 2017 operating budget includes
an additional 28 teaching positions identified in the
five-year budget plan. The proposal also includes 14
previously unrequested support positions to help
educate a growing and diverse community.
The 28 teaching positions identified in the fiveyear budget plan will help reduce K-2 class sizes
in elementary schools with a poverty rate of 30
percent or higher. First- and second-grade class
sizes at those schools will be capped at 24, and
kindergarten class sizes will be capped at 23 based
on available positions. The objective is to get more
students on reading level by third grade, a key focus
at the state level.

The budget also includes $250,000 for digital
resources to support Chromebook initiatives in
middle and high schools. The digital resources
will be used to support the differentiated needs
of students in reading and mathematics.
Division instructional leaders will identify multiple
applications through the procurement process so
that schools with the greatest needs can choose
programs that best support their students.
While we have strategically reinvested in our school
division, we have also reinvented our school division
to meet the needs of our students. Our schools
and classrooms don’t look like the schools and
classrooms of 10, 20 or 30 years ago. They can’t.
Today, our schools are safer, learning extends
beyond classroom walls, and our teachers have
access to more resources than ever before.

Investing in safe schools
Parents entrust their children to us every day and expect that we will
keep them safe. Our county’s continued recognition as one of the 100
Best Communities for Young People is due in part to our ongoing work
with parents and the community to meet that expectation.
Our schools continue to be safe locations for students and staff
members, and we intend to take every reasonable step to keep them
that way. During the past decade, we’ve introduced a number of
initiatives to better secure our buildings and implemented strategies
designed to positively affect student behavior.
The fiscal year 2017 budget proposal submitted to the School Board
includes a three-year plan to put a full-time nurse in every school.
Currently, there are about 35 nurses assigned to our schools. During the
next three years, we will nearly double that number.
The proposed operating budget also includes funding to support our
Safety and Security Office as well as the division’s wellness initiative.
We know that students cannot achieve their best unless they feel
comfortable. It is our intention
to provide students with a safe
haven for the 6.5 hours each
day they are with us. Having
a registered nurse on-site is
an extension of our efforts to
provide safe, supportive and
nurturing learning environments.

Where the money comes from

FY 2017 Proposed
Operating Fund Budget
$600 Million

45.1% County
41.1% State
10.6% State Sales Tax
1.7% Local Sources
0.7% Additional Federal/State/Local
0.6% Prior Year Savings

Speak up

0.1% Federal

The Chesterfield County School Board and superintendent want to hear from you. One way to communicate
is by signing up to speak during the Feb. 9 public hearing by calling 748-1897 by 2 p.m. Feb. 9 or by registering
with the clerk at the beginning of the public hearing. You can also contact School Board members and
Superintendent Marcus Newsome directly:
Dianne Smith, chair and Clover Hill District
Rob Thompson, Matoaca District
839-7121, dh_smith@ccpsnet.net
332-1812, rw_thompson@ccpsnet.net
Carrie Coyner, vice chair and Bermuda District
839-7117, ce_coyner@ccpsnet.net

Javaid Siddiqi, Midlothian District
332-1856, je_siddiqi@ccpsnet.net

John Erbach, Dale District
332-1826, jm_erbach@ccpsnet.net

Dr. Marcus Newsome, superintendent
748-1405, superintendent@ccpsnet.net

It’s important to let local and state leaders know that you support adequate funding for public education.
You can speak during the Chesterfield County Board of Supervisors public hearing at
6:30 p.m. March 23 or contact the supervisors and county administrator directly:
Steve Elswick, chair and Matoaca District
James Holland, Dale District
768-7400, elswicks@chesterfield.gov
768-7528, hollandj@chesterfield.gov
Dorothy Jaeckle, vice chair and Bermuda District
768-7398, jaeckled@chesterfield.gov

Leslie Haley, Midlothian District
768-7397, haleyl@chesterfield.gov

Christopher Winslow, Clover Hill District
768-7396, winslowc@chesterfield.gov

James Stegmaier, county administrator
748-1211, countyadministrator@chesterfield.gov

Here’s how to contact Chesterfield County’s representatives in the Virginia General Assembly:
Del. Lashrecse Aird, 698-1063
DelLAird@house.virginia.gov

Del. Roxann Robinson, 698-1027
DelRRobinson@house.virginia.gov

Del. Betsy Carr, 698-1069
DelBCarr@house.virginia.gov

Del. Lee Ware, 698-1065
DelLWare@house.virginia.gov

Del. Kirk Cox, 698-1066
DelKCox@house.virginia.gov

Sen. Amanda Chase, 698-7511
district11@senate.virginia.gov

Del. Riley Ingram, 698-1062
DelRIngram@house.virginia.gov

Sen. Rosalyn Dance, 698-7516
district16@senate.virginia.gov

Del. Manoli Loupassi, 698-1068
DelMLoupassi@house.virginia.gov

Sen. Glen Sturtevant Jr., 698-7510
district10@senate.virginia.gov

Del. Delores McQuinn, 698-1070
DelDMcQuinn@house.virginia.gov

Budget meetings
Meetings in the public meeting room are shown live on Comcast 98 and Verizon 28 and are live
streamed at chesterfieldschoolsva.swagit.com/live.
• School Board work session at 6 p.m. Feb. 2 in School Administration Building, 9900 Krause Road
• School Board public hearings on budget and capital improvement plan at 6:30 p.m. Feb. 9 in
public meeting room, 10001 Iron Bridge Road
• School Board work session at 6 p.m. Feb. 16 in School Administration Building
• School Board to vote on budget and capital improvement plan during 6:30 p.m. Feb. 23 meeting
in public meeting room
• Board of Supervisors public hearing (includes budget for schools) at 6:30 p.m. March 23 in public
meeting room

Get more info
Chesterfield County Public Schools provides up-to-date information via
• mychesterfieldschools.com
• www.Facebook.com/chesterfieldschools
• www.twitter.com/ccpsinfo
• www.Pinterest.com/ccpsinfo
• School Notes digital newsletter (sign up at mychesterfieldschools.com)

