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● We believe face-to-face instruction is best for all students 
under normal circumstances, given that students miss much 
more than academics when not in school.

● We want students to return to school as quickly 
as possible, but when it is safe to do so for all involved.

● We have spent the past several months working to “future 
proof” education in Chesterfield County, while developing 
plans for the eventual re-entry of students and staff.
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We are prepared for student learning in 2020-21.

● Our Goal: Return to face-to-face instruction for ALL students
○ Start the school year in a virtual learning environment
○ Phase students back to face-to-face instruction, 

as quickly and as safely as possible
○ Follow Virginia Department of Health (VDH) data 

and bi-weekly recommendations from the 
Superintendent’s Public Health Committee

Project Restart



Updates on our plans to return to school in 2020-21:

● Public Health Committee report
● Technology support
● Nutrition Services
● Transportation
● Facilities
● Budget
● ParentVue Survey Results

Topics/Agenda



Health Committee Report



Demographic Data
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● School age (0-19)
858 cases
14.7% of all cases
5 hospitalizations, 0 deaths

● Staff age range (20-69)
4586 cases
78.4% of all cases
238 Hospitalizations, 31 deaths

Chesterfield Health District



No. 1: Cases (Seven-Day Average)

● Chesterfield County
○ 8/9/20: 15.5
○ 8/23/20: 9.4
○ 9/13/20: 9.8
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Cases per 100k:



Metric (Cases per 100k):

<5
5-11
12-24
25+
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Chesterfield County
9.8 

No. 1: Cases (Seven-Day Average)



No. 2: Positivity Rate

● CHD (Local Health District)
○ 8/5/20: 7.9%
○ 8/20/20: 6.5%
○ 9/10/20: 6.6% 
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Seven-day average percent positivity



No. 2: Positivity Rate

Metric
5% or below (per WHO recommendations) 
5.1% - 7.4% 
7.5% - 9.9%
10% or above (per VDH goals/guidance)
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CHD
6.6%



No. 3: Hospitalizations
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Seven-day average of COVID-19 hospitalizations
● Central Region/Chesterfield 

○ 8/9/20:     208.6/ 2.4
○ 8/23/20:   234.7/ 2.3
○ 9/13/20:   258.4/ 2.6

Vents ICU Beds occupied by COVID-19 patients



No. 3: Hospitalizations

Metric
4+ weeks of downward trend
2 weeks of downward trend
2 weeks of upward trend 
4+ weeks of upward trend 
*when no change or less than 2-week trend, consider previous trend
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Central Region
2 weeks up, 

now fluctuating 

 



Virginia Department of Health

● The VDH metric is not officially a 
part of our internal metric, but 
provides statewide guidance to 
schools based on 8 data points.

● If transmission is moderate or 
substantial, VDH recommends 
prioritizing face-face instruction for 
only cohorts 1 and 2.*
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Substantial Community Transmission

*Per VDH only SpEd and Pk-3 should be prioritized during moderate or substantial transmission



Internal Data Summary 

Overall      8/25 9/14 

● Cases per 100k:
● Positivity rate:
● Hospitalizations:

● VDH Metric: Substantial Community Transmission (9/7: Central Region)
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Chesterfield  
CountyChesterfield HD

Central Region

Green: consider full in-person learning or hybrid 
Yellow: hybrid or virtual considering phased in cohorts 
Orange: virtual considering phased in cohorts or full virtual 

Red: full virtual 

Reminder of Recommendations: 

Chesterfield  
CountyChesterfield HD

Central Region



Rationale: The Data

GOOD: Positive trends and movement in data

● Cases per 100,000 remain in the Yellow

● Percent positivity fluctuating, but fairly stable - Yellow

● Chesterfield Health District currently is outperforming 
regional data, per VDH.

● UVA Metric: Showing decline for Chesterfield Health District
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Rationale: The Data

BAD: Negative trends/movement in data

● Recent upward trend in cases

● Hospitalizations fluctuating (Remaining Orange)

● Region: Substantial community transmission (VDH Metric)
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Rationale:  Other Factors

CONCERNS: Looking forward

● Testing capacity:

○ Volume capacity has improved.  Average turnaround time of 2 days 
for a PCR test.  Shortages of rapid testing.

● Contact Tracers:

○ Increased numbers.  Per CHD, adequate staff trained within 
the next 2 weeks to support early cohorts.

● As we return to face-to-face instruction, cases will occur in schools.  
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Health Committee 
Recommends

● Cohort 1: Return to face-to-face instruction 

○ Based on overall yellow internal data metric 

○ VDH recommends the prioritization of special education 
students even during moderate/substantial transmission.
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Phased Cohorts

Students will be grouped in cohorts.  
Each cohort will be phased back into face-to-face 
instruction.

● Cohort 1 - Select Level 2 students with disabilities as determined by IEPs (Grades K-12)

● Cohort 2 - All students in Cohort 1 and all students in PreK to second grade; CTC

● Cohort 3 - All students in Cohorts 1 and 2 and all students in Grades 3-5

● Cohort 4 - All students in Cohorts 1, 2, and 3 and students in Grades 6-12
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Phased Cohorts

Based on the trending downward metrics, there will be a 
phased approach to returning students to in-person instruction

● Cohort 1 - Select Level 2 students with disabilities as determined 
by IEPs (Grades K-12)

○ Attend four days per week (Mondays, Tuesdays, Thursdays, Fridays)

○ All services will be provided in the self-contained (special education 
setting) as determined to be appropriate by the IEP team and with 
parental consent.  
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Phased Cohorts

Based on the Health Committee’s recommendation, there will be a phased 
approach to returning the remaining students to in-person instruction

● Cohort 2 - All students in Cohort 1* and all students in PreK to second grade; CTC
● Cohort 3 - All students in Cohorts 1* and 2 and all students in Grades 3-5

● Cohort 4 - All students in Cohorts 1*, 2, and 3 and students in Grades 6-12 

○ Cohorts 2-4 attend two days per week

■ Group 1 (last names A-K): Monday and Tuesday

■ Group 2 (last names L-Z): Thursday and Friday

■ Wednesday is a cleaning day; virtual learning for all

*Level 2 Special Education students continue attending 4 days per week 21



Timeline

Earliest Possible Return Dates

● Cohort 1 - returns to in-person instruction (4 days) on September 29
● Cohort 2 - returns to hybrid in-person instruction (2 days) on October 12
● Cohort 3 - returns to hybrid in-person instruction (2 days) on October 26
● Cohort 4 - returns to hybrid in-person instruction (2 days) on November 9

Student Cohorts 2, 3, & 4 will return to hybrid in-person instruction in two groups:

● Group 1 - Monday & Tuesday (Students with last name A-K)
● Group 2 - Thursday & Friday (Students with last name L-Z)

The Health Committee reports to the School Board twice a month
22



What happens if the data gets worse?

In response to changes in trends:

● Based on metrics, the Public Health Committee will 
recommend to phase in cohorts, pause cohort progression, 
reverse progression, or end all in-person instruction

In response to urgent issues:

● In consultation with the VDH, the Superintendent will close 
individual schools and/or the school division when a 
significant health risk is present

23



Technology Support



Technology Support

Technology issues on the first days of school

● System overload when elementary and high school students 
tried to log into the application dashboard (my.ccpsnet.net)

● Google Drive failure across the country
● Firewall address table overflow, which slowed access to 

learning applications



Technology Support

Working towards resolution

● Obtained greater ability to simultaneously authenticate log-in 
requests from Rapid Identity. Accomplished Tuesday by 11:30 a.m. 

● Resolved a table overload on our firewall, changing the 
configuration to allow more internal traffic addresses. 
Accomplished Thursday around 12:30 p.m.

● Waiting for delivery of 8,000 replacement Chromebooks 
(anticipated early October)

○ These Chromebooks were ordered early this summer.
○ Supply chain issues persist with technology. 



Technology Support

Technology focus

● Monitoring peak log-in times to ensure connectivity
● Monitoring school and division network bandwidth
● Testing learning applications for continued responsiveness 
● Continuing onsite technical support to families
● Communicating with schools on their identified issues
● Continuing distribution of hotspots and Internet Essential 

invitation letters



Technology Support

Vulnerabilities

● Using nearly every available Chromebook - extended 1:1 
from grades 2-12 to Pre-K to 12

● Technical staff 
● Students will experience home connection issues
● Third-party outages
● Any technical issues within our CCPS network



Nutrition Services



Nutrition Services

● Initial plan for opening of school with National School 
Breakfast and Lunch programs with pre-orders, 
computers, laptops, and hotspots.

● Sept. 3: DOE notified Nutrition Services that SFSP would 
be allowed beginning Sept. 1, with waivers allowing free 
breakfast and lunch divisionwide through Dec. 31 
or until funds run out.

● DOE took CACFP away when SFSP was authorized.
● Sept. 8: DOE restored CACFP waivers. 



Nutrition Services

● Serving in 65 school sites a.m. or p.m.
● Delivering by school bus to an additional 52 sites by Sept. 

14.
● Total of 117 locations serving daily giving parents 177 daily 

opportunities to pick up a meal for their child.
● Health Department approved methods for transporting and 

holding food. Using coolers, soft sided coolers, insulated 
bags, and ice packs to ensure food stays cold. 



Nutrition Services



Transportation



Cohort 1
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Level 2 Students with Disabilities, as determined by IEP

● Routes planned and ready

● Enough drivers to cover all Area 5 routes (during 

Cohort 1)



Cohort 2
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PreK-2nd and CTE
● All buses/drivers will be needed to transport this cohort; Transportation  

will not be able to support other departments, including meal deliveries

● CTE Students

○ Students picked up at middle school stops

○ All middle schools will serve as hubs

○ Students transported to the 3 CTE locations 

(CTC@Courthouse, CTC@Hull, Midlothian HS auto tech)

● Driver shortage and drivers on leave will significantly impact coverage; 

parent support in terms of driving their children to school would be 

greatly appreciated



CARES Act Impact
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CARES Act Impact on Transportation Dept.
Currently, 48 drivers have taken or applied for this assistance.  Employees may 
remain on leave when school is not in session.
Cohort 1:

● 1 driver returns
Cohort 2:

● 12 drivers return to work
Cohort 3:

● 17 drivers return to work
Cohort 4:

● 17 drivers return to work
Cohort 2-4:

● As employees’ children are phased back into school, employees are required to work when their 
children are in school (2 of the 5 days).



Facilities



HVAC and Water Systems 

● HVAC Filter Upgrades
○ 28 schools upgraded to MERV-10
○ 11 schools upgraded to MERV-13
○ 35 more schools to be upgraded to MERV-13 by early October 

(pending deliveries to Zone 2 PM contractor)
○ Final 18 schools to be upgraded to MERV-13 by the end of October

● CARES funding may allow quicker adaptation of upgrades such 
as air scrubbers (UV light) and/or HEPA air purifiers (for trailers)

● Boilers and water systems flushed
● Replacing water fountains with bottle filling stations



Custodial Services

● Our buildings are clean and ready to host students.
● A contracted custodial vendor serving 13 schools was 

terminated on 8/19/2020.  Replacement vendors have been 
selected and are transitioning to begin services on 
9/21/2020.

● CCPS staff and other vendors have taken on additional 
workload to prepare buildings to open.  

● Only two schools (Meadowbrook and LC Bird HS) had 
substantial hallway work remaining on 9/8/2020 (completed 
over the past weekend).



PPE Distribution

● Delivered to schools: hand sanitizer stations (2 orders), 
hand sanitizer bottles, gowns, large masks, N95 masks, 
face shields, tissues, floor marking tape, signs (one way, 
enter/exit), floor markers

● Received and delivery underway: gloves and disinfecting 
wipes 

● Ordered: kid masks, sanitizing wipes, CDC signs
● Re-ordered: gowns, gloves, large masks, N95 masks, 

tissues



Budget Update



Prelim FY20 Expense Update (Unaudited)

Before YE Reserves, we expect expenses to be ~$696M; $23M below Budget
● (~$13M) - Salaries and Benefits 

● (~$4M) - Professional Services, including Custodial

● (~$3M) - Fuel/Utilities

● (~$3M) - Misc Expenses (including encumbrances)

Measures to reduce spending - FY2020
● Furloughed temporary and substitute personnel

● Freeze hiring for all non-essential roles

● Eliminated Overtime

● Suspended 3rd-party custodial services

● Fuel and Utilities savings

● Restricted operational expenses - Ex. events, travel
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FY20 Year-End Position

43

Prelim Revenue $710M Vs $719 Budget, ($6M) County Transfer, 
($1.5M) State and ($1.5M) Other

Prelim Expense $696M Before Reserves

Net $14M

Anticipated Reserves ($10M) Fund Balance, SRP, Debt Reserves, etc.

Add back: County Transfer $6M

Net Available $10M For consideration for YE pending finalized 
financials

Preliminary Unaudited Year End position



FY 21 Cost of Optionality

We made several decisions to better support our children and families 

that limit our financial flexibility

● Maintained option to re-open within 2 weeks as conditions allow

○ Keep drivers, aides, etc. employed

○ Build PPE inventory proactively

● Ensure Teachers have access to school

○ School custodial and utility costs mostly remain

● Instructional support aligned to in-person model

○ Maintained traditional class schedules

○ Student-teacher ratios align to return to in-person instruction 44



FY21 Financial Position
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Revenue 

● Lower ADM likely

● Lower fees (e.g. no Chromebook fees)

● Presumed Lower Sales Tax (already incorporated in revised budget)

Expenses

● Continue to anticipate $25-$30M additional costs (Technology, 

PPE, Facilities, Instruction support)

○ ~$10M likely increase to on-going (e.g. Counselors, ESL, Nurses, 

Custodial, HVAC) 

● Modest savings from Transportation, utilities ($2-3M)



CARES funding is critical

○
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● $5.6M allocated to C’field

● Currently funding:
○ $1,534k - 20 Counselors

○ $2,788k - 40 ESL Teachers

○ $343k - Tutors

○ $700k - Summer Schools 

(teachers)

○ $56k - HR Onboarding system

○ $106k - Private School set aside 

(formulaic requirement)

○ $17k - Indirect costs

● Funds to be spent by 2022

Original ESSER County CRF 

(County CARES)

ESSER set aside / 

GEERS

● $28.1M Appropriated

● Currently funding:
○ $11,200k Major Maintenance

○ $6,141k PPE/misc

○ $5,181k Technology

○ $3,000k Buses

○ $1,500k Modular Classroom

○ $1,050k Nurses, Air Filtration, 

other

● Funds to be spent by 12/30/2020

● Application submitted, 

awaiting state decisions

● Available funding:
○ Formula: $227k - Special Ed 

○ Competitive (Requested $):

○ $56k - Soc/Emotional 

Screener

○ $75k - Summer

○ $78k - VISION (tech)

○ $33k - Cleaning/Sanitization

○ $50k - Facilities upgrades

○ $221k Food Service



Survey Results



ParentVUE Survey

Overall results for all schools

● 36,801 responses (out of 61,586 students; 59.7% response rate of 
student population)
○ 29,574 (out of 36,801 who responded; 80%) plan to return to in person 

instruction
○ 7,227 (out of 36,801 who responded; 19.6%) plan to remain in a virtual 

setting.
○ The remaining 40.3% of responses remaining are being contacted directly 

by each student’s school.

As of September 9, 2020
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ParentVUE Survey

Plan to return to in person instruction when we return

● 29,574 (out of 36,801 who responded; 80%) plan to return to in 
person instruction
○ ES: 11,230 plan to return (out of 15,334 responses)
○ MS: 7,038 plan to return (out of 8,778 responses)
○ HS: 11,306 plan to return (out of 12,689 responses)
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ParentVUE Survey

Plan to remain in a virtual setting

● 7,227 (out of 36,801 who responded; 19.6% plan to remain in a 
virtual setting.
○ ES: 4,104 plan to remain in a virtual setting (out of 15,334 

responses)
○ MS: 1,740 plan to remain in a virtual setting (out of 8778 responses)
○ HS: 1,383 plan to remain in a virtual setting (out of 12,689)
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2020-21
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Next Steps

The School Board voted to endorse the Health Committee’s 
recommendations on August 11
● The Health Committee recommends:  

○ Cohort 1 return to in-person instruction
○ Re-evaluate over next two weeks:

■ Health Committee to continue to meet weekly
● Determine:  Continue, Pause, Reverse course

■ School Board to meet twice a month
○ Next Public Review of Health Committee Recommendations is on 

September 29 at the School Board Work Session



We are prepared for student learning in 2020-21

● Our Goal:  Return to face-to-face instruction for ALL 
students
○ Start the school year in a virtual learning environment
○ Phase students back to face-to-face instruction, 

as quickly and as safely as possible
○ Follow Virginia Department of Health data and bi-weekly 

recommendations from the Superintendent’s Health Panel

Project Restart
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