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● We believe face-to-face instruction is best for all students
under normal circumstances, given that students miss much
more than academics when not in school.
● We want students to return to school as quickly
as possible, but when it is safe to do so for all involved.
● We have spent the past several months working to “future
proof” education in Chesterfield County, while developing
plans for the eventual re-entry of students and staff.

Project Restart
We are prepared for student learning in 2020-21.
● Our goal: Return to face-to-face instruction for ALL students
○ Start the school year in a virtual learning environment
○ Phase students back to face-to-face instruction,
as quickly and as safely as possible
○ Follow Virginia Department of Health (VDH) data
and bi-weekly recommendations from the Public Health
Committee

Topics/Agenda
Updates on our plans to return to school in 2020-21:
●
●
●
●

Public Health Committee report
Phased re-entry of students
Hybrid learning update
Transportation

Health Committee Report

Most Recent Board Update
As reported at the Sept. 29 Board meeting
● Cases per 100k:
● Positivity rate:
● Hospitalizations:

Chesterfield
County HD
Chesterfield
Central Region

Reminder of Recommendations:
Green: consider full in-person learning or hybrid
Yellow: hybrid or virtual considering phased in cohorts
Orange: virtual considering phased in cohorts or full virtual
Red: full virtual
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Health Committee Adjustment
● CCPS has advocated continually for statewide guidance
for in-person learning based on local data throughout
the pandemic.
● CCPS heard expressed concerns regarding the wide range
of numbers based on previous CCPS metrics.
● There were questions about low ends and high ends of the
range for metrics used to determine re-entry.

Health Committee Adjustment
● VDH/CDC have now released recommendations that largely
align with CCPS metrics.
● VDH/CDC metrics reduce the range created by CCPS.
● One difference between VDH/CDC and CCPS metrics is that
state/federal level uses total cases while CCPS used averages.
● CDC school metrics assign value to 3 “core indicators”
○ Cases per 100k, positivity rate, school readiness
● “Secondary indicators” are available to verify decisions
○ Cases trending, hospitalization data, outbreaks

Adjustment Rationale
● With a lack of specific statewide/nationwide guidance for
localities, CCPS acted quickly to create an internal metric.
○ CCPS was ahead of the curve on this plan and the new CDC metric
validates our early approach
○ Our internal metric is notably similar to the new CDC metric
○ The ‘goal posts’ of our metric have not moved. Rather, the statewide
‘goal posts’ have moved to our position.

● New CDC metrics and VDH recommendations allow for more
transparency, simplicity, and statewide consistency.
● CCPS committee transitioned to the VDH/CDC school metrics.

CDC Core Indicators
Core Indicator

Total cases per 100k
over the last 14 days

Lowest Risk
Transmission
in Schools

Lower Risk Moderate Risk Higher Risk
Transmission Transmission Transmission
in Schools
in Schools
in Schools

<5

5 to <20

20 to <50

50 to </=200

>200

<3

3% to <5%

5% to <8%

8% to
</=10%

>10%

Implement all
5 correctly and
consistently

Implement all
5 correctly but
inconsistently

Implement 3-4
correctly and
consistently

Implement 1-2
correctly and
consistently

Implement 0
correctly but
inconsistently

Positivity rate
over the past 14 days

Ability to implement
5 mitigation strategies
(masks, distancing,
hand/respiratory hygiene,
cleaning, contact tracing)

Highest Risk
Transmission
in Schools

VDH/Committee Recommendations
Lowest Risk
Transmission
in Schools

Lower Risk
Transmission
in Schools

Phase in Cohorts Phase in Cohorts

VDH: Consider
full-time learning
only if mitigation
strategies can be
maintained.

VDH: Focus on
mitigation and
physical distance
strategies.

Moderate Risk
Transmission
in Schools

Higher Risk
Transmission
in Schools

Highest Risk
Transmission
in Schools

Pause
in introducing
Cohorts 3-4

Reversal
of Cohorts 3-4

Virtual:
Only include
Cohort 1 F2F

VDH: Limit
in-person
instruction
to PK-3 and
special education.

VDH: Limit
in-person
instruction
to PK-3 and
special education.

VDH: Limit
in-person
instruction to
special education
based on IEP.

Current Chesterfield Data
Core Indicator

Current Data

Risk Level

Total cases per 100k
over the last 14 days

113.6

Higher Risk
Transmission in Schools

Positivity rate
over the past 14 days

4.4%

Lower Risk
Transmission in Schools

Ability to implement 5
mitigation strategies
(masks, distancing,
hand/respiratory hygiene,
cleaning, contact tracing)

All 5 correctly & 1 inconsistently

Lower Risk
Transmission in Schools

School Readiness
5 Mitigation Strategies

Able to Implement Correctly?

Able to Implement Consistently?

Masks/Face Coverings
Proper use of face coverings taking
into account exceptions

Yes

Yes

Social Distance
6 feet spacing standard

Yes

No

Encourage Respiratory
and Hand Hygiene

Yes

Yes

Cleaning and Disinfecting Capacity

Yes

Yes

Contact Tracing
(in partnership with VDH)

Yes

Yes

Overall Score
Lowest Risk
Transmission
in Schools

1+

Lower Risk
Transmission
in Schools

2+

Moderate Risk
Transmission
in Schools

3+

Higher Risk
Transmission
in Schools

4+

Highest Risk
Transmission
in Schools

5

Overall Score: 2.66
14

Health Committee Recommends
● Cohort 3 is eligible to return to in-person instruction.
○ Based on CDC overall rating of lower risk.
○ VDH recommends in person instruction when mitigation
and physical distancing measures are in place.
○ This recommendation is consistent with our previous
internal metric, which would have rated us as “Yellow.”
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Phased Re-Entry Cohorts

Hybrid - Phased Cohorts
Students will be grouped in cohorts. Each cohort will be
phased back into face-to-face instruction.
●

Cohort 1 - Select Level 2 students with disabilities as determined by IEPs (Grades K-12)

●

Cohort 2 - All students in Cohort 1 and all students in PreK, kindergarten, and grades 1-3

●

Cohort 3 - All students in Cohorts 1 and 2 and all students in grades 4-5; attending CTC

●

Cohort 4 - All students in Cohorts 1, 2, and 3 and students in grades 6-12
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Next Up - Cohort No. 3
● Cohort No. 3 - All students in grades 4 and 5 and those attending
Career and Technical Centers are eligible to join Cohort Nos. 1
and 2 on October 26
○ All students in grades 4 and 5 will follow hybrid schedule
implemented when Cohort No. 2 returned (two days in-person)
○ Career and Technical Center students will return to in-person
learning one day per week at the CTC program locations
(Courthouse, Hull or Midlothian High)
○ Alternative Learning students attending school at CTC centers
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Projected Timeline
Earliest Possible Return Dates
●
●
●
●

Cohort 1 - returns to in-person instruction (4 days) on September 29
Cohort 2 - returns to hybrid in-person instruction (2 days) on October 12
Cohort 3 - returns to hybrid in-person instruction (2 days) on October 26
Cohort 4 - returns to hybrid in-person instruction (2 days) on November 9

Student Cohorts 2, 3, and 4 will return to hybrid in-person instruction in two groups:
●
●

Group 1 - Monday & Tuesday (Students with last name A-K)
Group 2 - Thursday & Friday (Students with last name L-Z)

The Health Committee reports to the School Board twice a month.
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Hybrid Learning Update

Hybrid Learning Reminders - ES
During the days when elementary students are not present
for in-person instruction, students will have the opportunity
to join their class virtually:
● Students will join their class virtually for a Morning Meeting
and for at least one other online check-in at some point later
in the day (to be determined by the teacher).
● During synchronous learning days, students will independently work
on engaging learning applications like MyOn, Lexia, and DreamBox
at the elementary level to build literacy and math skills.
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Schedule Reminders - ES
Elementary Schedule
●

Tier I - Bensley, Bon Air, Clover Hill, Crenshaw, Jacobs, Reams, Wells
○
○

●

Tier 2 - Chalkley, Grange Hall, Matoaca, Salem Church, Alberta Smith
○
○

●

Hybrid: 7:45 a.m.-2:15 p.m.
Virtual: 7:45 a.m.-12:15 p.m. (Teachers available to consult with individual students, conference with parents from 12:15- 2:15 p.m.)
Hybrid: 8:30 a.m.-3 p.m.
Virtual: 8:30 a.m.-1 p.m. (Teachers available to consult with individual students, conference with parents from 1-3 p.m.)

Tier 3 - Bellwood, Beulah, Marguerite Christian, Crestwood, Curtis, Davis, Ecoff, Enon,
Ettrick, Evergreen, Falling Creek, Gates, Gordon, Greenfield, Harrowgate, Hening,
Hopkins, Old Hundred, Providence, Robious, Elizabeth Scott, Spring Run, Swift Creek,
Watkins, Bettie Weaver, Winterpock, Woolridge
○
○

Hybrid: 9:25 a.m.-3:55 p.m.
Virtual: 9:25 a.m.-1:55 p.m. (Teachers available to consult with individual students, conference with parents from 1:55-3:55 p.m.)
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Hybrid Learning Model - CTC
Career and Technical Center (CTC)
● CTC students will have one day per week at CTC, one day per week at their home
high school and three days at home.
● During hybrid learning, CTC and CTE programs will utilize a flipped instructional
model with at-home base knowledge acquisition and in-person lab application.
○ Where appropriate, at-home assignments, typical to pre-COVID 19 may be
assigned
○ Digital learning platforms/resources such as Canvas, Edgenuity, iCEV, Electude,
Mindtap, etc. may be used to support virtual instruction.
● Some students may become involved in work-based learning opportunities
to further develop their knowledge and skills through real-world practical
application in support of hybrid learning.
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Cohort Details - CTC
● CTC (Cohort 3) students will follow alpha split of A-K (Mon/Tue)
and L-Z (Thur/Fri) following the even/odd day schedule.
○ Before: Cohort No. 4 returns, CTC students will attend their first
period class from CTC.
○ After: Cohort No. 4 returns, CTC students will attend their first
period at their high school and then be transported to CTC
(typical to before COVID-19).
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Cohort Details - CTC
● Transportation (Prior to Cohort No. 4)
○
○

Morning: Students will utilize Specialty Center routing via their middle school and report
directly to CTC via middle school shuttle busses.
Afternoon: Students will utilize the typical afternoon high school shuttles from CTC to
their high school and then be transported home from their high school.

● Student drivers (during hybrid model of instruction)
○

Parking will be available at the Hull Street Road campus in the rear of building
near bus parking and at the Courthouse campus at the County Fairgrounds.

● Student drop-off
○

Parents may drop off and pick up their students
■ Courthouse campus via Door No. 3
■ Hull Street campus via Door No. 3
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Transportation

Cohort Nos. 2 & 3 Routes
How do I find my student’s routing information?
Cohort Nos. 2-3
Routes are available via E-Link or ParentVUE, or you may contact the
Transportation Department or your child’s school
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Cohort Nos. 2 & 3 Routes
Cohort No. 3: Career and Technical Center students
● Students will use modified middle school bus stops and be transported
to their zoned middle school
● Students will be transported from their zoned middle school directly to
CTC@Hull, CTC@Courthouse or Midlothian High
● Return home via their high school bus routes
● Routes will be posted in the Transportation section of the CCPS
website.
● E-Link is not an option for these students because stops will not be
student-specific.
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Cohort No. 3 Challenges
Transportation will be faced with several challenges when
Cohort No. 3 returns:
●
●
●
●
●

Many of the same challenges faced with Cohort Nos. 1 and 2 .
Last-minute alternative address changes/additions cause delays.
Changes to “Attendance Group.”
First day of school for a third time.
Staffing continues to be a challenge with drivers on leave and vacancies.
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Cohort No. 3 Solutions
Transportation is working to mitigate these challenges with
● Planned second waves and double backs to cover unfilled positions.
● Increased communication about alternative addresses with families and
day care providers
● Provided access to E-Link to additional school-based staff; principals
and assistant principals at all schools have access to nearly all the same
information as the Transportation Department.
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2020-21

Next Steps
The School Board voted to endorse the Health Committee’s
recommendations on August 11
● The Health Committee recommends:
○ Cohort 3 return to hybrid in-person instruction on October 26th
○ Re-evaluate over next two weeks:
■ Health Committee to continue to meet weekly
● Determine: Continue, pause or reverse course
■ School Board to meet twice a month
○ Next public review of Health Committee Recommendations is on
Oct. 27 at the School Board Work Session
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Project Restart
We are prepared for student learning in 2020-21
● Our Goal: Return to face-to-face instruction for ALL
students
○ Start the school year in a virtual learning environment
○ Phase students back to face-to-face instruction,
as quickly and as safely as possible
○ Follow Virginia Department of Health data and bi-weekly
recommendations from the Superintendent’s Health Panel
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