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Basic Aid Funding Stability/Average Daily Membership (ADM)

The Chesterfield County School Board requests that ADM funding be based on the higher 
of the ADM numbers from 2019-20 and 2020-21 instead of just the 2020–2021 school 
year. With concern around enrollment and the potential for reductions in ADM due to 
COVID-19, as well as ongoing budget uncertainties, this will provide much needed budget 
consistency as our student population will fluctuate throughout the school year.

Measure Student Achievement and Growth

The Chesterfield County School Board supports measuring student achievement and 
student growth as a means of accountability for student academic performance. The 
Chesterfield County School Board supports incorporating student growth as a primary 
means of assessing student performance for accreditation, using tools that inform 
instruction and are designed to measure growth rather than using SOL tests as a proxy for 
growth.  In the interim, the Chesterfield County School Board supports the reduction of the 
required number of SOL tests to the minimum required under federal law.



COVID-related Expenses and Funding Flexibility

Given the unknown needs and the potential for school divisions to quickly pivot to adapt 
their learning models to the ever-changing pandemic climate, school divisions need to 
be able to adjust their budgets and put resources where they need them when they need 
them. For example, there is continued budgetary uncertainty in the following areas:

• Recovery of Learning costs to address impact on student achievement tied to COVID-
related changes to the learning models

• Transportation costs as schools reopen (i.e. the number of school buses and school 
bus drivers required to transport students and maintain adequate social distancing)

• IT, wireless hotspots, virtual learning curriculum and infrastructure, and providing 
one-to-one electronic devices as this is now an ongoing cost as virtual learning will 
continue to be vital to students’ learning environments for the foreseeable future

• Paid sick leave and the associated substitute teacher costs, due to increased potential 
for more teachers requiring time off

• Needs and costs associated with acquiring appropriate PPE, including face masks, 
gloves, hand sanitizer

• Costs associated with implementing a more rigorous cleaning process, including an 
enhanced cleaning schedule, additional cleaning supplies and additional personnel 
costs, as well as improvements to facilities tied to ventilation and filtration

• Student meals and food nutrition, which is particularly important as school divisions 
are reliant on changing USDA guidance



Every day counts in Chesterfield County Public Schools! Chesterfield County 
Public Schools continues to be cited as a model for excellence in public education. 
Educators from outside of our school division routinely visit our nationally 
recognized schools to learn more about what we are doing, how we are doing it 
and why we are doing it.

As we implement our strategic plan, Imagine Tomorrow, Team Chesterfield is 
creating classrooms of the future that will allow our students to soar to even 
greater heights. Our daily focus is to provide amazing learning experiences in 
remarkable learning environments while encouraging students and staff to 
exemplify personal responsibility and supportive relationships.

The reputation of the public schools often inspires families to live in Chesterfield 
County. Chesterfield County Public Schools continues to be a leader in public 
education. While we don’t like for test scores to be the final judge of our success, 
our student achievement levels continue to meet and exceed state expectations.

• 100 percent of schools are fully accredited
• 92 percent on-time graduation rate
• 53 percent of the Class of 2020 earned a more rigorous advanced diploma 

By investing in education, we are preparing students for successful futures.  We 
work tirelessly with the amazing leaders and teachers in this school division to 
create optimal experiences for the youth of this community.  At the same time, 
we work diligently with the community to ensure that we are transparent in our 
operations and good stewards of the resources with which we are provided.  The 
community expects that each child will have access to a high-quality education.  
Working together, we will be successful.



Chesterfield parents and community members remain steadfast in their support of 
safe schools, quality teachers and smaller class sizes.

 3 Ensure fair and unbiased access to all resources and opportunities

 3 Support allowing maximum discretion in developing strategies for budget 
decisions that will reflect the diverse needs of school divisions

 3 Support flexibility or relaxation of certain mandates

 3 Oppose any new statutory or regulatory requirements that  
are not fully funded



As defined in our strategic plan, a CCPS core value, equity, ensures fair and 
unbiased access to all resources and opportunities. This is present in our core value 
commitments:

• Create a culture open to different backgrounds and accepting  
of all voices and viewpoints

• Recognize biases and identify acceptance and inclusion barriers  
to be removed

• Demonstrate an appreciation of diversity and develop compassionate 
relationships

• Be good stewards of resources that support opportunities for all
• Hold high expectations while understanding challenges and identifying 

strengths

The effort to remove barriers has resulted in a number of accomplishments 
as it relates to access and opportunities for our students and overall school 
communities. These accomplishments include:

• PSAT for all students grades 8-11 and SAT College day for all students  
in 11th grade

• Serving more EL’s at their homeschools
• Implementation of the revised gifted-identification process
• Serving more gifted students near or at their home schools
• Transparency of curriculum options to all parents in the 2020-21 Program  

of Study
• Division emphasis on Culturally-Responsive Teaching
• Parent Support Material in Multiple Languages through interpretation and 

translation options

In 2016, the Equity Committee, composed of CCPS educators and community 
members, provided transparency as well as guidance noted in the 2017 Equity 
Report. The role of the Equity Committee continues to address the remaining 
11 recommendations with the understanding that the work of equity is the 
responsibility of all and strives to align the Equity Policy, School Board Policy 1014, 
with all other CCPS policies.



• Full Funding of K-12 Education — The Chesterfield County School Board 
supports full funding of state education programs including basic aid, 
prevailing instructional support staffing levels and categorical funding, 
career and technical education, teacher salary and retirement costs, 
as well as capital and maintenance support. Such funding is critical to 
provide an education where students exceed the Standards of Learning. 
The Chesterfield County School Board opposes additional shifting of state 
education costs to localities.

• The Chesterfield County School Board supports increasing public 
education’s share of the state budget to support innovation, teacher 
salaries, reduced class size and early childhood programs.

• The Chesterfield County School Board continues to monitor discussion by 
the Virginia Retirement System (VRS) of any changes that would lower 
the annual rate of return on investment, and the financial/local impact  
of any changes.

• The Chesterfield County School Board supports efforts to attract, train, pay 
and retain quality teachers, especially in light of Virginia’s current shortage 
of qualified teachers.  Compensation and benefits should attract beginning 
teachers and encourage teachers to stay in the profession over time.

• The Chesterfield County School Board supports efforts to attract, train, 
pay and retain quality leaders (specifically principals), especially in light 
of the Commonwealth’s current shortage of qualified leaders. Establishing 
opportunities for leaders to grow in their profession and experience 
leadership roles should also be provided.



• The Chesterfield County School Board supports the elimination of the 
Commonwealth’s cap on funding of support positions and providing 
funding for support staff positions (according to a formula that 
uses numbers of staffing and costs).  These positions include school 
psychologists, nurses and social workers, as well as instructional support, 
attendance, security, transportation, technology, facility operations and 
maintenance staff.  In the absence of full elimination, positions related to 
direct student services and to student mental health and safety -- such as 
school psychologists, nurses and social workers -- should be shifted out from 
under the cap.  

• The Chesterfield County School Board supports full funding of the 
Children’s Services Act (CSA) and opposes the shifting of any responsibility 
that would result in a funding reduction.

• The Chesterfield County School Board supports increased and sustained 
funding for multi-tiered whole child frameworks, pre-K through 12th 
grade: Social Emotional Learning (SEL), Trauma Informed Care (TIC), 
Restorative Practices (RP), Positive Behavior Interventions & Support 
(PBIS), etc.

• The Chesterfield County School Board supports a study by the Joint 
Legislative Audit and Review Commission of the true cost of education in 
the Commonwealth, an  accurate assessment of the costs to implement the 
Standards of Quality and the efficiency and effectiveness of the Composite 
Index of Local Ability to Pay.
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Fast facts

• More than 63,000 students attend 64 schools: 39 elementary schools 
(grades K-5), 12 middle schools (grades 6-8), 11 high schools (grades 9-12), 
which include 13 specialty centers, and two career and technical centers. 

• $703.6 million operating budget (69.5 percent for instruction, 11.2 percent 
for operations and maintenance, 8.1 percent for debt, 5.5 percent for 
transportation, 3.3 percent for administration, attendance and health and 
2.4 percent for technology)

• $11,365 cost per student

• 7,572 full-time and part-time positions in operating fund

• Approximately 39 percent of students qualify for free  
or reduced-price meals.

• The student body is 46 percent white, 26 percent black, 19 percent Hispanic, 
5 percent two or more races, 3 percent Asian, less than 1 percent American 
Indian/Alaskan native and less than 1 percent Hawaiian/Pacific islander.   

Our team

Chesterfield County Public Schools receives thousands of applications a year to join 
our team. Therefore, we are able to choose the best, brightest and most innovative 
individuals to work for us.

• 4,400-plus full-time teachers

• 2,100-plus educators with a master’s degree or a doctorate

• 88  National Board Certified Teachers

• 99 percent of classes taught by teachers designated as highly qualified



Our operations

• If Chesterfield County Public Schools was a business, it would be one of 
the largest in the Richmond area -- largest catering operation, largest 
transportation system, largest human resources operation, etc.

• $703.6 million operating budget for FY 2021

• 3.6 million miles traveled annually by buses 

• 7 million meals served annually

• 8 million square feet of space cleaned and maintained daily 

• 60,000 devices used by students for 1:1 daily instruction 

Up-to-date information:

The school division website (mychesterfieldschools.com) is a great way to keep up 
with news and activities. Here are others:

• Facebook (www.facebook.com/chesterfieldschools)  

• Twitter (twitter.com/ccpsinfo)

• Instagram (instagram.com/oneccps)

• YouTube (www.youtube.com/ccpsva)

Friday Family Update (Sign up for this free newsletter by going to 
mychesterfieldschools.com and click the green “Subscribe to CCPS” button in the 
“Connect with #oneCCPS” section on our homepage.)

Chesterfield EdTV on Comcast 96, Verizon 26 and online at chesterfieldschoolsva.
swagit.com/original-programming/

email ccpsinfo@ccpsnet.net, call 804-748-1405  
or mail P.O. Box 10, Chesterfield, VA 23832
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