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There are three main priorities:

● Invest in our workforce

● Invest in student needs

● Invest in infrastructure

Meeting our Needs



We must remain competitive to attract the most 
qualified teachers. We must address salary 
compression and be market competitive.  

● Salary Study
○ Study 1 Phase 2 
○ Study 2 Phase 1

Invest in our Workforce



Chesterfield is one of the few divisions in the state 
seeing growth at this time. While the division is 
efficient with the funding it receives, more money is 
needed to support our growing number of students.

● 1,500 forecasted new students will require 
additional staff

● Projected growth in ESL student population will also 
require additional staffing

● Opening of new Moseley Elementary School

Invest in Students



Targeted investments to ensure high-quality instruction

● Maintain updated substitute rate and premium days
○ ($83 to $101 per day)

● Stipend for hard-to-staff schools/positions

● School-based funding allocation (annual adjustment)

● NBCT Stipends

Invest in Students 



● Continue to catch up on building maintenance 

● Meet the rising cost of services

● Beginning construction of two new Middle Schools

● Needs-based School Construction Plan (CIP) 

Invest in Infrastructure



CCPS 101
A closer  look at 

Chesterfield County Public Schools



Our work

● Our vision: Create a better tomorrow

● Our mission: Ignite passion through authentic and 
captivating experiences

● Our goals
○ All students and staff will embody an

infinite learner mindset.
○ All students, staff, parents and community members 

will exemplify a culture of safety, personal 
responsibility and supportive relationships.



We must be proactive in planning for increasing 
enrollment numbers.

● Our 2021-22 enrollment is back to pre-COVID-19 
levels.

● We forecast an additional 1,500 students.

● Overall student enrollment growth will continue 
based on housing sales and new construction.

Enrollment





Racial and ethnic % 1999-2000 2009-2010 2021-2022

White 74% 59% 45%

Black 21% 28% 26%

Hispanic 2% 8% 19%

Two or more races NA NA 5%

Asian 3% 3% 3%

Native Hawaiian <1% 1% <1%

American Indian <1% 1% <1%



Since 2010, a lot has changed within our schools: 

● As of January 10, 63,222 students are enrolled
○ Chesterfield students who qualify for free and reduced lunch have 

increased by 35% in 10 years and is larger than the entire student 
enrollment in 119 of Virginia’s 132 school divisions. 

○ Chesterfield English language learners has increased 157% in 10 
years.

○ Students receiving special education services has increased 15% in 
10 years.

Diverse learning community



Points of pride
● On-time graduation rate rose to 92.3% for the class of 2021, and 

dropout rate declined to 5.6%

● Chesterfield County Public Schools staff members consistently win 
statewide honors. Virginia’s 2021 psychologist, world language teacher, 
technology educator, FBLA adviser and more all work in CCPS

● Eight National ESEA Distinguished Schools

● 2021–2022 Meritorious Budget Award from the Association of School 
Business Officials International and 6-time Awardee of the 
Distinguished Budget Presentation Award from the Government 
Financial Officers Association



Points of pride

● Seven National Blue Ribbon Schools

● Seven Middle Schools to Watch

● 100% School accreditation

● Added additional staff for ESL

● Increased support and resources for Special Education

● Increased differentiated support to schools: staffing and funding

● In collaboration with the County, implemented Phase 1 of Study 1 to 
address salary compression for studied groups



Ongoing challenges



If you don’t invest in resources, 
don’t expect better outcomes.



Recovery of learning:  For students who were unsuccessful in a marking period 
continue in the course but reinvestigate the content from the previous marking period 
either a) under the guidance of their teacher or b) as a part of a pull out group 
working with a designated staff member

Spring 2022 

Elementary - tutoring before/after and daytime pull out 
Secondary - tutoring in 28 courses

Summer 2022

Summer school for K-12
Additional Enrichment Opportunities

Recovery of learning



● More speakers of other languages
○ Our ESL population continues to grow. 

● Special education
○ Our special education population continues to require specific 

attention to meet needs and IEP requirements.

● Student health and wellness
○ Students were presenting with more complicated health 

conditions before the pandemic, and there has been a need to 
be more responsive due to the level of intense needs.

Continuing student support



● High-quality teachers
○ One of the largest factors in a student’s success 

is the classroom teacher. In a competitive market, 
we must continue to recruit and retain the best. 
We are losing good teachers to other professions.

● Differentiated support
○ While continuing to meet Virginia’s minimum staffing 

requirements, we also must differentiate resources 
to support the needs of a diverse student population.

What is needed



Balancing objectives



● National Teacher Shortage

● There is a finite amount of funding available to 
support what sometimes seems to be an infinite 
amount of need.

● Cost increases are annual in all areas.

● There can be a difficult balance between 
addressing growth/ideas (new) and maintaining 
outdated items (old) when developing budgets.

● We are in a competitive market for teachers, 
drivers, staff, services, materials, etc. If we are 
not competitive, we lose.

Reality and competition

Only 3,167 new Teachers in VA 
in 2019 pre-COVID; top 3 
counties hire 2,500

202 Teacher vacancies; 
>10% Bus Driver, Custodian, 
Food Service vacancy;
Director Attrition +20% in 2021



● We are required to be in compliance with state and federal 
laws, very little of which are accompanied by full funding by 
either government.

○ General Ed Teachers 

○ Resource, ESL, Special ED Teachers

○ Counselors, Nurses, other Support Positions

○ Teacher salaries

Mandates and requirements



● According to the National Education Association, average 
teacher pay in Virginia ranks 26th in the country.

● The average annual teacher salary in Virginia 
is $57,665 — more than $6,468 below the national 
average, according to the association.

● Pay for other education professionals typically trails 
national averages, as well as private industry pay.

Compensation



Building a budget
How public education

in Chesterfield County is funded



Va. Code Section 22.1-92. Estimate of moneys needed 
for public schools; notice of costs to be distributed. 

It shall be the duty of each division superintendent to prepare, 
with the approval of the school board, and submit to the governing 
body or bodies appropriating funds for the school division, 
by the date specified in § 15.2-2503, the estimate of the amount 
of money deemed to be needed during the next fiscal year 
for the support of the public schools of the school division. 

Legal requirement: Local



● Previous Governor Northam’s proposed budget 
increases funding for CCPS by nearly $46 million.

● Excludes ~$22M for School Construction grant also 
under consideration

● Proposal provides additional funds for teacher pay, 
at-risk students, per-pupil allocation, English 
language learners, etc.

● Governor Youngkin amendments forthcoming 26

Proposed state revenue



● The Local Composite Index determines a school 
division/locality’s ability to pay education costs 
fundamental to the state’s Standards of Quality.

● The LCI is based on true value of real estate, adjusted 
gross income and taxable retail sales.

● The LCI reduced from 35.84% to 35.46%
○ Resulted in $1.2M increase in Basic Aid funding

27

State: LCI Updated



How we stack up
Chesterfield County

as compared to cohort school divisions



● $761 million operating budget for FY 22
● Over 11,000 employees
● 70-plus buildings (about 10 million square feet)
● Approximately 9 million miles traveled by buses
● About 6 million meals served annually
● About 60,000 computer devices to defend

A Fortune 500-like business
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Data source: 
VDOE, 

FY 2020 
Annual School 

Report    
(Table 13)

Administration, Attendance, Health
Per-Pupil Expenditure Comparison
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Operation and Maintenance
Per-Pupil Expenditure Comparison

Data source: 
VDOE, 

FY 2020 
Annual School 

Report    
(Table 13)
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Regular Day School
Per-Pupil Expenditure Comparison

Data source: 
VDOE, 

FY 2020 
Annual School 

Report    
(Table 13)
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Local Contribution
Per-Pupil Comparison

Data source: 
VDOE, 

FY 2020 
Annual School 

Report    
(Table 15)



A needs-based budget
Providing the necessary resources 

to support teachers, families post-pandemic



● Funds operations for the 2022-23 school year
● Meets state requirements and guidelines
● Helps meet many community expectations
● Addresses student enrollment changes
● Serves a diverse learning community
● Recruits and retains high-quality workforce
● Aligns staffing with current student/school needs

35

Proposed budget request
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Proposed Revenue
Operating Fund

Category FY 22 SB Approved FY23 Proposed Dollar Change

Beginning Balance $1,000,000 $1,000,000 $0

Local Sources $7,122,800 $6,820,500 -$302,300

County Transfer $329,744,300 $345,444,685 $15,700,385

One-Time Funds $15,000,000 $15,000,000 $0

State Education Funding $335,050,810 $372,232,445 $37,181,635

State Sales Tax $71,287,190 $80,428,370 $9,141,180

Medicaid Reimbursement $1,800,000 $1,800,000 $0

Federal $283,000 $285,000 $2,000

TOTAL REVENUE $761,288,100 $823,011,000 $61,722,900
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State Proposed Revenue
Operating Fund

Area Increase Description

Student Growth $10.0M ADM increase of 1550 students, additional 
ESL Students

Teacher Raise $13.6M State share of 5% instructional and 
support position increase

Sales Tax $9.1M State Projection

At Risk Funding $7.8M Additional funding to support students that 
are educationally at risk

Other $5.4M LCI adjustment, re-benchmarking, etc

Total $46.0M
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Summary
REVENUE Expenditures

Net Deficit: $23,827,300

FY 22 Baseline $761,288,100

Invest in Workforce $59,628,598

Invest in Students $21,438,576

Invest in Infrastructure $11,759,699

Maintenance of Service $3,593,317

SRP Savings -$10,869,990

FY23 Proposed Expenses $846,838,300

Total Change $85,550,200

FY 22 Baseline $761,288,100

State $46,322,815

Transfers (County) $15,700,385

Fed/Local/Other -$300,300

FY 23 Proposed Revenue $823,011,000

Total Change $61,722,900



Our focal points
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Focal Points

Invest in Students
~$21M

Invest in Infrastructure
~$12M

● Address student growth 
through needed Teacher and 
support positions

● Supporting Populations most 
in need

● Beginning construction of 
Middle Schools

● HVAC Investment
● Take a step to address 

ongoing Maintenance needs
● Continue to invest in Major 

Maintenance

Invest in Workforce
~$60M

Addressing staff compensation:
● Continuing Teacher Study 1 

including Phase 2
● Completing  Phase 1 of 2 for 

Study 2 

Meeting rising costs of existing 
services

~$3M

Savings
SRP contributions

~($11M)



Invest in Workforce



● In 2020 Schools and County agreed to commission a third- 
party salary study for teachers, school-based administrators, 
and some related student-contact positions
○ Consultant recommend phased implementation with 

Phase 1 included in FY22 budget
● A second joint salary study commenced in October 2021 for 

all other schools positions (and County positions)

42

Compensation
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Compensation

Salary Study #2
Phase 1

● Address salary compression 
for positions not previously 
studied 

● Market adjustment for 
positions not previously 
studied

Salary Study #1 
Phase 2

● Increase market 
competitiveness by completing 
study recommendations and 
considering current market

● Link school administrator scale 
to teacher scale as 
recommended in study 



Among the findings of the third-party salary survey:

● Starting teacher pay rates were similar to the market average, 

but the gap widened due to the slower pay progression.

● Over a 35-year career, a CCPS teacher with a Master’s degree earned 

10 percent less than the market average. 

● Pay compression existed among student support services staff and 

school-based administrators as well.

● Max pay rates for paraprofessionals lagged the market by 18-27%.
44

Salary Study 1 



● Phase 1 (FY 22) Eliminated compression and placed current teachers on 

the scale to accurately reflect years of work experience (one step for 

each year) with an average ~1.1% step progression

● Phase 2  (FY 23) – Increase market competitiveness 

● In each phase, the school administrator scale would be linked to the 

teacher scale.

45

Salary Study 1



● Study launched October 2021 and is a 7 month project with Chesterfield 

County government and a third-party vendor

○ Final report pending completion

● Includes: benchmarking positions, salary recommendations, benefits 

survey, engagement survey, recruitment strategies

● Focus is on positions not included in Salary Study 1.

● Study implementation planned in two phases to address ongoing market 

challenges, similar to Salary Study 1

46

Salary Study 2



All job titles not included in last year’s study are being studied. Some broad 

groups include 

● Food service, custodians, clerical support, security

● Bus drivers (earlier adjustment was made but compression not 

considered)

● Professional and technical groups such as finance and IT

● Administrative roles not studied last year

● Instructional assistants are being reconsidered due to high vacancies, 

attrition, and alignment concerns 
47

Salary Study 2
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Staff Compensation
Increases from FY 2022 operating budget

Salary Study 1 (Phase 2)

$36,037,915

Salary Study 2 (Phase 1)

$23,590,683



Invest in student needs
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Student needs - $21M

Other Student
Support

● Increase Sub fill rate through 
maintaining Sub pay rate and 
premium days

● Focus on Hard to Staff schools 
● Continue investment in Summer 

School

Direct impact of Student 
Growth

● Staff and support for ~1500 
increase in enrollment

● Meet the needs of students 
requiring ESL & SPED services

● Opening of Moseley 
Elementary School
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Non-discretionary items
Increases from FY 2022 operating budget

Student Growth
$9,721,725

Expected increases

ESL Student Growth
$2,376,876

Increase in ESL student support
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Non-discretionary items
Increases from FY 2022 operating budget

Moseley ES - Staffing 10 FTEs
$666,850

Cost of Support Personnel for Moseley ES

Moseley ES - Operations
$367,400

LAN / Bandwidth, Start-up supplies
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Non-discretionary items
Increases from FY 2022 operating budget

Summer School programming
$2,023,776

To align expense with State Revenue

Children’s Services Act
$300,000

To meet expected funding levels
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Non-discretionary items
Increases from FY 2022 operating budget

Regional School Tuition increase
$162,484

Tuition increases- ARGS, CodeRVA and MWGS

Mental Health Intervention Specialist
$70,549

Additional Gaggle Support
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Substitute Rate Update
$2,315,000

Enhancements
Increases from FY 2022 operating budget

School-based funding allocation
$90,340
Incremental increase for differentiated instructional support based on weighted 

funding formula that provides additional financial support for at-risk schools
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Enhancements
Increases from FY 2022 operating budget

Stipend for Hard-to-Staff Schools
$3,000,000

Target stipend for schools with high vacancy / turn over 

Stipend for NBCT Match
$270,000

Continuation to match for NBCT program to attract top teachers



57

Enhancements
Increases from FY 2022 operating budget

CIS Site Addition
$73,576

Addition of Bensley ES to Communities in Schools Program



Invest in Infrastructure
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Invest in Infrastructure

Maintenance 
improvements

Increase ~$2.5M

Building Construction
Increase ~$6M

● Increase in 
Pay-As-You-Go Major 
Maintenance

● Investment in proactive 
maintenance programs, 
including PM, Furniture 
replacement, vehicle 
replacement

● Increase in Debt Service 
for VPSA Bonds to 
support two Middle 
School builds

Non-Discretionary
Increase ~$4M

● HVAC Maintenance 
Contract

● Utilities increases
● Custodial Contract 

increases
● Transportation OT
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Non-discretionary items
Increases from  FY 2022 operating budget

Increase in Custodial Contract
$367,524

Year-over-year increase in contract.

HVAC Maintenance Contract
$1,230,000

Increased to match expenses incurred
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Non-discretionary items
Increases from FY 2022 operating budget

Utilities
$420,747

Projected increase, including new school onboarding
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Non-discretionary items
Increases from FY 2022 operating budget

Debt service
$6,298,018
Mortgage on school construction projects, leases, includes new VPSA MS Bond

Growth management; trailer expense
$354,120

Additional Lease costs for Mega trailer at AM Davis ES
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Enhancements
Increases from FY 2022 operating budget

Vehicle Replacement Program
$500,000
Replacement of aging vehicles (no vehicles purchased since 2016)

Furniture Replacement Program
$470,000
Replace aging school furniture (very limited furniture replacement 
in last 6 years)
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Enhancements
Increases from FY 2022 operating budget

PM Services for Maintenance
$319,500
Addition of roofing, electric, elevators, etc.

Maintenance Painting and Flooring program
$530,000
Replace aging flooring and begin re-painting program 
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Enhancements
Increases from FY 2022 operating budget

Pay-as-you-go Major Maintenance
$500,000
Additional funding for school-based major maintenance



Meeting rising costs of 
existing services
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Non-discretionary items
Increases from FY 2022 operating budget

Projected Health-care increase
$2,025,884

6 percent increase in health-care costs for ½ year

Leave Payout
$229,609

Increased leave accruals
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Non-discretionary items
Increases from FY 2022 operating budget

County Transfers
$0
Increase costs associated with county shared services (Police, 
Grounds Maintenance, Accounting, IT, Internal Audit, Procurement)

Worker’s Comp / Risk Management 
$32,750

Increased costs based on 10-yr averages of actuals
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HR Staffing Adjustments $238,478

HR Software - Case Management $52,000

VSU Clinical Faculty program $30,000

Stock Albuterol $4,000

Transfer to Grant Funds $60,200

Other items
Increases from FY 2022 operating budget



SRP Savings
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SRP Savings
Decreases from FY 2022 operating budget

SRP payments
($6,400,000)

Reduction in standard contribution due to funding status 

SRP Salary Savings
($4,469,990)

Reduced payment to trust due to funding status 



Examples of Unfunded Priorities
FY 2023 operating budget

● The FY2023 Proposed Budget addresses Non-Discretionary needs 
and invests in our Workforce, Students and Infrastructure

● There are a number of unfunded priorities that are not yet 
addressed including:
○ Funding ESSER Pilot programs (FT Subs, School-based 

translators, etc) 
○ Additional Maintenance
○ Additional Technological Modernization (eg website server, 

budget software, etc)
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Needs-based budget shortfall

TOTAL PROJECTED REVENUE $823,011,000

TOTAL PROPOSED OPERATING BUDGET $846,838,300

PROPOSED BUDGET DEFICIT ($23,827,300)

Without additional state and local funding, cuts 
will have to be made from the requirements, 
guidelines, expectations and enhancements.



● Superintendent’s proposed budget increases funding from 
local government by $15 million, which represents a 5% 
increase in local funding from the current fiscal year.

○ However, this does not fully fund the budget proposal. As 
such, CCPS will be investigating additional state and or local 
funding.
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Government contribution



CIP update
A look ahead at future

new and replacement school construction
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Summary

● Chesterfield County is a thriving, growing community and our School 
infrastructure also needs to grow.
○ The County’s StratIS model projects enrollment to increase by about 5700 

students by September 2026.
● Our initial plan identifies:

○ Five new or rebuilt Elementary Schools
○ Three new or rebuilt Middle Schools
○ One new High School and one High School addition

● We are fortunate to have a running start with the recently-approved $130M 
VPSA Bond offering.

● The County is planning a Bond Referendum in November 2022 to secure 
additional funding.
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Proposed Capital Improvement Program

BUNDLE 1 
FY23/FY24

• New MS – upper 
Magnolia Green 
(360W)

• Rebuild MS – 
Falling Creek

BUNDLE 4 
TBD

• New ES - Old 
Hundred area

• Rebuild MS - 
Midlothian

• Rebuild ES - Grange 
Hall

• Consolidate 
Campus* - Thomas 
Dale HS.  

BUNDLE 3
FY25/FY26

• Rebuild ES - Bensley
• New ES - Upper 

Magnolia Green 
(360W)

BUNDLE 2 
FY24/FY25

• Rebuild ES – A.M. 
Davis

• New HS - 360 West

* Option for TDHS-West to become a Middle School* As presented in December School Board meeting
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Projected Growth and New 
Capacity

Projected Growth
September 2026

Elementary Middle High

StratIS Model (County growth 
projection Oct 2021)

2126 1703 1861

New Capacity

Bundle 1 (includes Moseley ES 
August 2022)

900 2,520

Bundle 2 462 2400

Bundle 3 1258

Bundle 4 (Assumes option for 
TDHS-West as a Middle School)

1083 1105 -351
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Funding Sources

FY21 Year-End
$5M

Referendum 
Up to $320M

● From Year-End Surplus

● To augment Falling Creek 
Funding

● To be voted on in November 
2022 election

● Final sizing to be determined

VPSA
$130M

● Previously-Approved Bond 
Funding

● $65M toward Falling Creek 
MS

● $65M toward 360 West MS One-Time State Constr.
$22.3M

● Included in Proposed Budget

● Proposed supplement to MS 
bundle

Other Funds TBD

● ARPA Funds
● Local savings
● Other County resources



What’s next
Budget calendar

and opportunities for engagement



● Work sessions will be broadcast via live stream 
at http://chesterfieldschoolsva.swagit.com/live/ and 
via TV on Comcast Channel 98 and Verizon Channel 28.
○ Tuesday, Feb. 1 (4 p.m.)

■ Public Meeting Room, live streamed on Swagit
○ Tuesday, Feb. 8 (3:30 p.m.)

■ Public Meeting Room, live streamed on Swagit

○ Wednesday, Feb. 16 (4 p.m.)
■ Public Meeting Room, live streamed on Swagit 81

Budget work sessions

http://chesterfieldschoolsva.swagit.com/live/


● Budget public hearing
○ Feb. 8 at 6:30 p.m.
○ Public Meeting Room, 10001 Iron Bridge Road

● Electronic communication
○ Via email: ccpsschoolboard@ccpsnet.net
○ Via email: superintendent@ccpsnet.net
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Community input

mailto:ccpsschoolboard@ccpsnet.net
mailto:superintendent@ccpsnet.net


● January 26 – Bermuda – Thomas Dale High School – 6:30 to 8 PM

● January 27 – Matoaca – Matoaca High School – 6:30 to 8PM

● January 31 – Midlothian – Greenfield Elementary School – 6:30 to 8PM

● January 31 – Dale – Meadowbrook High School – 6:30 to 8PM

● February 2 – Clover Hill – Clover Hill High School – 6:30 to 8PM

● February 2 – Midlothian – Robious Middle School – 6:30 to 8PM

● February 7 – Matoaca – Cosby High School – 6:30 to 8PM

● February 7 – Spanish Speaking Families – Chalkley Elementary School – 6:30 to 

8PM
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Budget Town Halls



● Priority No. 1: Invest in our workforce

● Priority No. 2: Invest in infrastructure

● Priority No. 3: Support student growth

Meeting our Needs



Investing 
in the Creators 
of a Better Tomorrow
Amazing Learning Experiences. 
Remarkable Learning Environments.

Proposed FY 2023 Operating Budget
Presented to the School Board * January 25, 2022



APPENDIX A: Revenue & 
Expenditures
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Proposed revenue sources 
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Proposed expenditure categories
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Proposed expenditure by object



Appendix B: CIP 
Additional Information
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Bundle 1

BUNDLE 1 
FY23/FY24

• New MS – Upper 
Magnolia Green 
(360W)

• Rebuild MS – 
Falling Creek

● Substantial funding provided, and design activities are underway.
● Partially funded by $130M VPSA bonds and $5M CCPS FY21 year-end funds.
● Capacity = 1800 students, estimated 229K to 235K square feet
● Adds 2520 seats (1800 @ 360W, 720 @ Falling Creek).
● Inflation: Consider Turner Construction Cost Index; assume trend of 5% per 

year beginning in 2021.
● Estimated final cost = $86M to $95M per school*
● Bids will occur early summer 2022, construction to begin late summer 2022.
● Redistricting study in Fall 2023.
● Schools to open August 2024.

* Dependent on contingency assumptions.
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Bundle 2

● Inflation - consider Turner Construction Cost Index; assume trend of 5% per year 
beginning in 2021.

● High School:
○ Overcrowding at Cosby HS has accelerated, with 2,273 enrolled 9/30/21, and 

over 2800 students projected in 5 years.  Current program capacity is 2,015.
○ Two mega trailers to be installed in summer 2022 at Cosby HS.
○ County’s StratIS model predicts growth of 1800+ HS students throughout the 

County in 5 years.
○ Proposed capacity 2400 students with County-wide redistricting study in Fall 

2024.
○ Estimated final cost $122M to $135M.

● Elementary School:
○ Projected 5-year enrollment for A.M. Davis is 773 students.  Current program 

capacity is 538.
○ Proposed capacity 1000 students (adds 462 seats).
○ Estimated final cost = $36M to $40M.

● Schools projected to open August 2025.

BUNDLE 2 
FY24/FY25

• New HS – Upper 
Magnolia Green 
(360 W)

• Rebuild ES – A.M. 
Davis
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Bundle 3

● Bensley ES
○ Rebuild of Bensley moved to Bundle 3 for swing-space availability at 

Falling Creek campus (old middle-school building).
○ Enrollment of 615 students on 9/30/21, projected to reach 666 in five 

years. 
○ With capacity of 1,000 students, opportunity to redistrict students 

from Falling Creek ES and Hopkins Rd ES and eliminate trailers.
○ Adds 258 seats (current program capacity = 742).

● Upper Magnolia Green
○ Current Grange Hall neighborhoods Westerleigh and Summerlake are 

adjacent to the Upper Magnolia Green campus.
○ Moseley ES and Old Hundred ES enrollment projected to increase 500 

students in five years.
○ Adds 1000 seats.
○ Estimated final cost = $38M to $42M for each school. Schools 

projected to open August 2026.

BUNDLE 3
FY25/FY26

• Rebuild ES - Bensley
• New ES - Upper 

Magnolia Green 
(360W)
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Bundle 4

● Midlothian MS is in need of replacement.
○ $90M to $99M
○ Adds 245 seats to current program capacity of 1555.

● New ES (Old Hundred) may be needed to meet potential housing growth. 
○ $42M to $46M
○ Adds 1000 seats

● Grange Hall replacement is needed.  Note that enrollment will decline with 
completion of Moseley ES and the Upper Magnolia Green ES (Bundle 3). 

○ $42M to $46M
○ Adds 83 seats to current program capacity of 917.

● Consolidate Thomas Dale HS campus.
○ $20M to $22M for 32 classrooms.
○ Adds 700 seats to program capacity on the main campus (2610 seats).
○ West Campus could become a Middle School with program capacity of 

860.

BUNDLE 4 
TBD

• Rebuild MS - 
Midlothian

• New ES - Old 
Hundred area 

• Rebuild ES - Grange 
Hall

• Addition HS - 
Thomas Dale HS


