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Chesterfield County Public Schools   MEMORANDUM OF UNDERSTANDING 

BETWEEN 
CHESTERFIELD COUNTY PUBLIC SCHOOLS 

SCHOOL BOARD AND CHESTERFIELD 
COUNTY POLICE DEPARTMENT 

 
PREAMBLE 
The Chesterfield County Public Schools ("CCPS") and Chesterfield County Police 
Department ("CCPD") hereby enter into the Memorandum of Understanding (" MOU") 
this 8th ___day of June, 2020 _____ , 2022 to facilitate effective, timely communication 
and coordination of efforts between the parties. - CCPS and CCPD. 

 
PURPOSE 
The purpose of this MOU is to articulate a mutual framework of responsibilities. 

 
GOALS 
The primary goals of the partnership established by the MOU are 1) to promote positive 
and supportive school climates and 2) to create and maintain safe and secure school 
environments. 

 
Police Department's Responsibilities 
CCPD will designate a liaison between CCPD and CCPS.  The liaison will address any 
operational and administrative issues and will serve as a consultant for school safe ty and 
security issues. The liaison will maintain a working knowledge of school rules, regulations, 
and laws regarding student safety and conduct. The liaison will strive to establish and 
maintain effective relationships with school personnel at the division and school levels. 
Selection, assignment, scheduling, training, supervision, and evaluation of school resource 
officers (SROs) will be the responsibility of CCPD.  CCPD will ensure that each SRO 
receives appropriate training prior to or within 60 days of assignment in a school. The 
training should be aligned with the MOU and DCJS curriculum and in consultation with 
CCPS. 

 
School Division's Responsibilities 
The CCPS Manager of the Office of Safety and Security is designated as the primary 
division- level point of contact to implement the partnership and to maintain ongoing 
communications with CCPD officials. The secondary division-le vel point of contact is 
the Deputy Superintendent of Schools. It is the responsibility of school administrators to 
facilitate effective communication between the SRO and school staff and to support the 
goa ls of the partnership. Each school with an assigned SRO will provide work area(s) for 
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the SRO that allows access to technologies, private interviewing of several person s, and 
locking storage space for securing physical evidence. CCPS will ensure that school 
administrators with an assigned SRO receive appropriate training prior to or within 60 
days of the SRO's assignment in a school. The training should be aligned with the MOU 
and DCJS curriculum and in consultation with CCPD. CCPS is responsible for determining 
the need for and administering discipline within the school disciplinary process, not SROs. 
CCPS policies, administrative guidance, training, and ongoing oversight will clearly 
communicate that school administrators and teachers are responsible for school discipline 
and that law enforcement is not involved with disciplinary action. CCPS administrators will 
report acts which may constitute a felony offense, as defined in Section§ VAC 22.1-
279.3:lD, to CCPD when they occur. CCPS administrators may consult with SROs and 
CCPD as to the proper course of action when other potential criminal acts occur. 

 
SRO Roles and Responsibilities 
SROs are team members of their assigned school. The SRO facilitates the effective 
delivery of law enforcement services and assists with matters related to safety, security, 
and the exchange of information. SROs serve to enforce the laws of the United States of 
America and the Commonwealth of Virginia and are not in place to enforce school rules or 
policies beyond the laws of the United States of America and the Commonwealth of 
Virginia. SROs duty schedules should be organized to provide coverage throughout the 
school day, which may vary by school. SROs provide a visible deterrent to crime and shall 
be visible patrolling the exterior and interior grounds. The SRO should wear the CCPD 
regulation uniform and operate a marked police vehicle while on duty unless otherwise 
authorized by the SRO's supervisor. Additionally, SROs should assist school 
administrators in developing school crisis, emergency management, and response plans. 
They will work with administrators in problem-solving to prevent crime and promote 
safety in the school environment. SROs are expected to collaborate with school 
administrators and other school personnel to support positive school climates that focus on 
resolving conflicts and reducing student engagement with the criminal justice systems. As 
a courtesy, SROs will notify school principals when they are not in the building during 
scheduled operating hours. 
 
In addition to SROs, the Chief of Police also shall designate at least one law-enforcement 
officer as required by §22.1-280.2:3 to serve as a law enforcement liaison.  The name(s) of 
the liaison(s) will be provided by CCPD to the Superintendent of Schools on or before August 
1 of each school year. 

 
Law enforcement officer 
The SROs' primary role in schools is as a law enforcement officer. SROs have primary 
responsibility for responding to criminal acts and investigations, requests for assistance 
from administrators and coordinating the response of other law enforcement resources to 
the school. 

 
Knowing that their role as Law Enforcement Officer is paramount, SROs also serve as: 
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Mentor and role model 
SROs serve as formal and informal mentors to students in the school setting. SROs 
are encouraged to establish a rapport with students and engage students as they 
would adults in the community, with the goal of promoting a positive and 
supportive relationship. 
 
Therapy Dog Program 
 
CCPD is in the early stages of implementing a Therapy Dog Program.  Once the 
Therapy Dog Program is fully operational, CCPD will designate a SRO to implement 
and manage the CCPD Therapy Dog Program within CCPS schools throughout the 
county. This SRO will be a floating SRO, allowing them to move between schools as 
needed. As a floating SRO, the assigned officer may be placed in a school to cover a 
safety/security need. If such need arises, the assignment for coverage to a specific 
school will override any previously scheduled therapy dog activities.  
 
CCPD will be responsible for all funding aspects associated with obtaining, training, 
keeping, transporting, and caring for the therapy dog. 
 
The SRO shall coordinate with CCPS Mental Health Staff to identify groups that will 
best benefit from the therapy dog.  CCPS shall maintain responsibility for providing 
the location, students, and necessary school staff for scheduled interactions with the 
therapy dog. 
 
Law-related educator 
SROs will partner with designated CCPS employees to develop and deliver the 
personal safety training required by §22.1-253.13:1(D)(15).  As resources permit, 
SROs will assist with presentations for school personnel on law- related topics 
such as law enforcement practices, changes in relevant laws, crime trends, crime 
prevention, school safety strategies, and crisis response procedures. SROs may 
also deliver law-related education with students using approved lessons/curricula. 

 
School Administrator Roles and Responsibilities 
Consistent with Virginia Standards of Accreditation (2000), Section § VAC 20-131-210, "the 
school administrator is recognized as the instructional leader of the school and is responsible 
for effective school management that promotes positive student achievement, a safe and 
secure environment in which to teach and learn, and efficient use of resources." (Section A). 
"The school administrator also ensures that the school division's student code of conduct is 
enforced and seeks to maintain a safe and secure school environment." (Section B.2) 
Additionally, consistent with Section 8 VAC 20-131-260.C.3., the school administration 
ensures "a written procedure, in accordance with guidelines established by the local board, 
for responding to violent, disruptive  or illegal  activities  by students  on school  property  or 
during a school-sponsored activity." 

 
School administrators should review the MOU with their school's assigned SRO at the start 
of each school year and establish school-specific operational and communications procedures 
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to support the goals of the MOU. 
 

OPERATIONAL PROCEDURES 
 

Differentiating Disciplinary Misconduct from Criminal Offenses 
School administrators and teachers are responsible for school discipline and the enforcement 
of school rules and procedures. CCPS will ensure SROs are familiar with the school division 
code of student conduct, the rules of individual schools, and their application in day-to-day 
practice, but in the absence of emergency and/or criminal conduct, SROs should not be 
involved with the enforcement of school rules or disciplinary infractions that are not violations 
of law. 

 
Information Sharing 
The release of student "education records" is governed by the Family Educational Rights 
and Privacy Act (FERPA), 20 U.S.C. §1232g. "School officials" may access and disclose 
student "education records" only as authorized by FERPA. SROs are not School Officials 
but work in conjunction with School Officials and as a part of this MOU will have access to 
the information as noted in APPENDIX A. 

 
Disclosure Statement: CCPS and CCPD will adhere to all state and federal 
laws/guidelines regarding disclosure of information. 

 
GAGGLE Information Sharing Protocol: CCPS has implemented GAGGLE safety 
management technology that reveals potentially harmful content in student email, documents, 
shared files, images stored in CCPS school issued student cloud drives. CCPS may disclose 
to SROs and law enforcement personally identifiable information, including student 
addresses, telephone numbers, and email addresses, of any student without prior written consent 
of the parent, and without a Court Order, if the GAGGLE safety management technology 
reveals potential harmful content that constitutes a safety or health emergency. A health or 
safety emergency would include, but is not limited to, content that indicates self-harm or harm 
to others, and the notification of images containing nudity/sexual content of a minor. 

 
Investigation and Questioning 
The operations of schools are governed by policies adopted by the school board.1 
Furthermore, school principals are responsible for protecting and maximizing instructional 
time; and controlling and monitoring interruptions disruptions during the school day.2 

 
SROs and law enforcement officers conducting investigations shall be allowed in collaboration 
with any local Child Protective Services unit shall, in accordance with Va. Code §63.2-1518 
state law, be allowed to question a students suspected of being abused or neglected and that 
student’s sibling(s) outside the presence of school officials, and without the consent or 
presence of the student's parent or guardian. 

 
All other SRO or law enforcement questioning of students on school premises must be 
conducted in accordance with School Board Policy 6135 which requires that the school 

                                                      
1 Va. Const. Art. VIII, Sec. 7, § 22.l-253.13:7(8), School Board Policies; §22.1-79(1)(5) Powers and duties 
2 8VAC 20-131-210(B)(5) Role of the Principal 
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administrator (a) make a reasonable effort to contact the parent or guardian and make 
arrangements to have the parent or guardian present for the questioning; and/or (b) to be 
present during the questioning if the parent cannot be reached, or if the parent or guardian 
cannot be present during the questioning. 

 
The interviewing of students - whether suspects, victims, or witnesses - should be conducted 
privately in an office setting. SROs will take steps to ensure minimal intrusion into the 
educational experience of students in the school setting. When questioning students, the SRO 
or law enforcement officer will, if and when appropriate, inform the students of their right 
against self-incrimination. 

 
Concurrent Investigations 
CCPS and CCPD acknowledge that allegations of sexual and physical abuse and/or violence 
often require investigations by each agency. When such concurrent investigations occur, as 
either required by law or by best practice, CCPS and CCPD agree that lead investigators in 
each agency shall communicate early in the investigation and agree on a protocol that 
delineates each agency's role and responsibility. This would include discussion and agreement 
on such matters as interviewing the complainant, interviewing witnesses, sharing information 
and records, and the course investigative process.  

 
Searches 
All searches shall be conducted in accordance with federal and state laws, and applicable 
CCPS and CCPD policies and guidelines. 

 
School administrator searches: School officials may conduct searches of student's property 
and person under their jurisdiction when reasonable suspicion exists that the search will reveal 
evidence that the student has violated the student code of conduct. SROs shall not be present 
nor become involved in school administrator searches. SROs shall not request that a school 
administrator conduct a search for purely law enforcement purposes. 
 
SRO searches: Any search initiated by SROs or other law enforcement officers shall be based 
upon probable cause and, when required, a search warrant should be obtained. When 
reasonable, all searches should occur outside the presence of students and school staff, with 
the exception of school administrators. 

 
Canine (K-9) searches: CCPD will conduct administrator-requested K-9 searches of 
school property following a request from the Superintendent or his designee. If a standing 
request is made, CCPD will provide prior notification of the K-9 search to the 
Superintendent or his designee. It shall be the duty of the Superintendent or his designee 
to notify the building principal in advance of the scheduled K-9 search. Nothing in this 
MOU restricts or limits law enforcement access to school property for K-9 searches 
based on probable cause. CCPD agrees, when practicable, to notify the Superintendent 
or his designee in advance of a K-9 search to be conducted on school property. 
 
Arrests 
 
Whenever practical, arrests of a student or staff member should not disrupt the educational 
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process or school setting. Arrests that must occur during school hours or on school 
grounds will be coordinated through the school administrator to minimize potential 
disruption. When emergency circumstances do not allow for prior coordination through 
the school administrator, arrests will be reported to the school administrator as soon as 
possible. In addition to any required notification of parents and legal guardians by the 
SRO taking a student into custody, school administrators or their designees are also 
responsible for W} additional notification to parents and legal guardians upon a school-
based arrest of their child. 
 
Seclusion, Restraint, and Physical Intervention 
According to §22.1-280.2:3., the school board in each school division in which the local 
law- enforcement agency employs school resource officers, as defined in § 9.1-101, shall 
enter into a memorandum of understanding with such local law-enforcement agency 
that sets forth the powers and duties of such school resource officers. Further, it has 
been determined the memorandum of understanding shall address the use of seclusion 
and restraint by law enforcement personnel in school settings. The definitions of 
"physical restraint", "restraint", and "seclusion" are determined according to § 22.1-
279.1:1. The use of seclusion and restraint in public schools; Board of Education 
regulations, and the U.S. Department of Education's Restraint and Seclusion: Resource 
Document. 
 
It may be appropriate for school personnel to restrain students and seclude them per 
CCPS policies. Similarly, this does not prevent SROs from fulfilling law enforcement 
responsibilities, which would also allow for the restraint and seclusion of students and 
staff while in CCPS schools or on CCPS property. 

 

Physical Intervention by School Personnel 
Physical restraint by school personnel, which excludes SROs and other law 
enforcement officers, is administered in accordance with Virginia Board of Education 
policies and guidelines on seclusion and restraint and relevant CCPS policies. It is 
expected that school personnel act to deescalate situations that are, or have the 
potential to cause disruptions to the school environment and/or are violations of the 
Student Code of Conduct. 

 
Physical Intervention by School Resource Officers 
It is the goal of this partnership to maintain safety in schools, including the prevention of 
physical altercations in schools by students and also adults. Physical intervention by 
SROs will be undertaken when necessary in accordance with CCPD policies and 
operational procedures. No CCPS personnel shall have the authority to direct or prevent 
an SRO from engaging in law enforcement functions, such as making an arrest or the use 
of force. If an SRO is required to use force, including physical intervention, the action 
must be reported to the school principal and the SRO's supervisor and the rationale for the 
action must be fully documented. 

 
Crime Reporting 
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Pursuant to Virginia Code § 22.1-279.3:1.B and School Board Policy 6135 law 
enforcement agencies are required to notify a division superintendent, a principal, or a 
designee when a student in their school commits certain offenses. As a general practice, 
SROs should notify the principal as soon as practical of any significant law enforcement 
events occurring at or in association with the school (e.g., at a school bus stop or off-
campus activity, during or outside school hours) whether or not the offense falls under § 
22.1-279.3:1.BC. Pursuant to Virginia Code § 22.1- 279.3:1.D certain types of criminal 
activity that comes to the attention of the principal or school staff shall be reported 
immediately to the SRO, the SRO's supervisor if the SRO is unavailable, or directly to 
CCPD. After such notification is made to CCPD/SRO, CCPS will ascertain the 
disposition of the incident made by CCPD/SRO in order to complete the School/Law 
Enforcement Reporting form. 

 
Threat Assessment 
Threat assessments shall be conducted in accordance with School Board Policy 3131, 
adopted in accordance with Virginia Code § 22.1-79.4. Consistent with policy and the 
terms of this MOU, though not School Officials, SROs serve as members of threat 
assessment teams and assist in monitoring of subject students as well as determining 
the need, if any, for law enforcement action. 

 
School Safety Audits 
CCPS will conduct school safety audits as required by law to assess school safety 
conditions in schools. SROs may assist school administrators with school inspection 
walkthroughs using a CCPS prescribed checklist. SROs will collaborate in other school 
safety audits including school crisis and emergency management and response planning 
and preparation as needed. 

 
School Principal Meetings 
SROs will be invited to meet with School Principals as a group at least once a year to 
discuss school safety and law enforcement issues. 

 
FINANCIAL 
One SRO will be assigned to each secondary CCPS school, where CCPS will pay 66.6% 
of the SRO salary for SRO coverage during operating hours of the school day. 

 
REVIEW OF MOU 
This MOU should be reviewed in accordance with § 22.1-280.2:3 of the Code of Virginia 
and amended as necessary to meet the needs and enhance the partnership of CCPD and 
CCPS. Quarterly meetings should be conducted throughout the year between CCPS (School 
Superintendent's designee) and CCPD (Police Chiefs designee) to support successful 
implementation of the partnership. This MOU remains in force until such time as either party, 
with 45 days' notice, withdraws from the MOU by delivering a written notification of such 
rescission to the other party. 

Signed: 
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CHESTERFIELD COUNTY    CHESTERFIELD COUNTY 
PUBLIC SCHOOLS SCHOOL BOARD  POLICE DEPARTMENT 
 
 
 
By:________________________________          By:_________________________________ 

Chair, School Board                                          Chief of Police 
  
Date:_______________________________          Date:_______________________________ 
 
By:________________________________           

Superintendent of Schools                                         
  
Date:_______________________________           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WCR FINAL 6/1/2022 
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APPENDIX A 

SRO Access in Synergy: All Schools 
Synergy Screen Data Elements 

 
Attendance -- Daily Attendance Daily Attendance Calendar 

Days of Activity 
Totals by Attendance Reason 
Attendance History 
Concurrent Attendance 

Attendance -- Period Attendance Daily Attendance Calendar 
Days of Activity 
Totals by Attendance Reason 
Attendance History 
Concurrent Attendance 

Parent Name 
Preferred Language for writ ten and oral communication 
Related Children 

Student Notifications ie. Gifted, SE, etc 

Student Demographic information 
School of Residence 
ELL Languages 
Gifted State Code and Eligibility Date 
Family Code 
Military Connection 
Counselor Name 
Attendan ce  Plan Code , Conference Code, Coure Referral 
Code School  Attending 
Current Teacher and Room 
Specialty Center 
Previous School 
Graduation  Information 
Transportation Type and Route 
Emergency Contact Information 
Physician Information 
Dentist Contact Information 
Contact Order 
Enrollment and Enrollment  History 
Classes 
EL, GATE, SE, 504 flags 
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